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Workforce Solutions of Central Texas 

Board of Directors 

Strategic and Operational Plan 

 

Strategic Narrative 

Mission 

The mission of Workforce Solutions of Central Texas is to provide quality education, training 

and labor market services that give employers and residents of the region competitive advantage 

in the global economy. 

Values 

In all our actions and decisions, Workforce Solutions of Central Texas values: 

 

 Accountability . We act efficiently, respectfully, and ethically to produce positive results 

for Central Texasô businesses and job seekers. We are accountable to the systemôs owners 

ð the taxpayers and our communities. As stewards of the public trust, we take 

responsibility for accomplishing our organizationôs mission, vision, and goals.   

 

 Customers. We concentrate our efforts on exceeding customer expectations.  Recognizing 

that such a focus is essential to our success, we listen to our customers and work diligently to 

develop realistic customer-driven solutions.  Our systems foster an environment supporting 

continuous improvement.  We are innovators ï inspiring rather than limiting those we serve. 

 

 Integrity . We choose to operate openly, honestly, and ethically.  While representing 

Workforce Solutions of Central Texas, we do not compromise the principles of the 

organization.  We do what is right in all circumstances, take pride in what we do, and set 

an example for others.  We earn the trust of those we serve.  We are trustworthy. 

 

 Quality . In everything we do, we strive for excellence.  We provide high-quality, customer-

driven workforce services that assist businesses and job seekers in their efforts to be 

competitive in a global economy.  We empower staff to act appropriately and consistently, 

exceeding customer expectations. We are committed to systematically evaluate our efforts to 

ensure opportunities for improvement and innovation are identified and implemented. 

 

 Teamwork. We work in teams to achieve common goals.  We promote communication, 

networking and collaboration as the chosen method for problem solving.  Working together 

in cohesive units, we work hand-in-hand to create solutions and implement customer-driven 

strategies.  Common goals and desires are elevated above that of individual team members. 

Commitments 

¶ We choose to operate openly, honestly, and ethically and expect our customers, partners, 

contractors, and employees to do the same. 

¶ We believe innovation is essential to our survival and recognize the risks that come with it. 

We reward success and foster an environment supporting continuous improvement. 
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¶ We know that only by providing high-quality workforce services can we build and maintain 

relationships of mutual trust and respect with our customers, partners, and contractors. We 

recognize Central Texas businesses as our primary customers and believe that job seekersô 

workforce needs can best be met by first meeting businessesô needs. 

¶ We act efficiently, prudently, and ethically to produce results that make a difference for 

businesses and residents of Central Texas. We are accountable to the systemôs owners ð the 

taxpayers and their representatives, the elected officials who appointed us ð and to the 

entities that help fund our efforts. As stewards of the public trust, we expect the same level of 

accountability from all those with which we associate. 

¶ We maintain an integrated workforce system that: 

o Ensures equal access to quality information and workforce services throughout the seven-

county region we serve. 

o Promotes investments in education, training, and productive employment as critical to the 

self-sufficiency of individuals and families as well as to the economic vitality of the 

region as a whole. 

o Creates and maintains strategic alliances with its partners and contractors to ensure the 

high quality of the workforce services we make available. 

o Recognizes and rewards performance at all levels. 

o Continuously improves itself and the services it offers 

Vision 

¶ Workforce Solutions of Central Texas represents a regional partnership of business, 

education, labor and community organizations that provides high-quality information and 

labor market services to local employers and residents.   

¶ We are the system of choice ï we bring people and jobs together for a better regional 

economy.   

¶ All of our customers have ready access to the same high-quality labor market information 

and services regardless of where they are located in the region or how they come in contact 

with the workforce system. 

¶ Individuals are able to learn and work in their home, in school and on the job to realize their 

greatest economic potential and individual wellbeing. 

¶ The system is highly valued by both employers and job seekers.  It is well known, has a 

positive image throughout the region, and is widely recognized as the premier local 

workforce system in Texas. 

¶ The system enjoys a growing and increasingly diversified funding base and is not dependent 

upon any one source of revenue for its survival. 

¶ By using our services, employers gain the competitive advantage that comes with an 

adequate supply of educated and highly productive workers, and job seekers of the region 

find jobs and earn incomes that make them economically self-sufficient, lifelong learners. 

¶ The system creates a well-educated, highly skilled workforce that attracts high-wage 

employers to the region. 

Strategic Goals and Objectives  

Central Texasô Workforce Board conducted its Annual Strategic Planning Meeting in April  

2009.  During this yearôs meeting, Board members and invited guests discussed ñEconomic 

Stabilization for Central Texasò with Dr. Ray Perryman.  Input was also accepted from Rich 
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Froeschle, Deputy Director, Labor Market and Career Information, Texas Workforce 

Commission, who discussed ñMarket Driven Talent Development Using the Strategic Workforce 

Assessment Program (SWAP)ò.  The Boardôs strategic meeting also engaged Commissioner 

Andres Alcantar and representation from the Dallas Regional Office of the U.S. Department of 

Labor.  Both described their priorities for Texasô Workforce Boards including guidance 

associated with the American Recovery and Reinvestment Act of 2009.   

 

As part of the planning process, the following were confirmed as strategic priorities for 

Workforce Solutions of Central Texasô Business and Operational Plans. 

 

¶ Outreach to current employers (not just new employers); 

¶ Focus on emerging jobs: research and training, employment opportunities, skills levels, what 

drives wages, salary survey; 

¶ Expand knowledge/vision for youth who do not see relevance of education for employment ï 

help them see the world of work, connect education to work so at-risk youth see a future 

place; and 

¶ Promote local partnerships and coordinated efforts. 

Environmental Scan 

Strategic decisions are based upon the following analysis of the demographic characteristics of 

the available and projected local workforce including such aspects as educational levels, age, 

skill levels, employment continuity, specific population segments that appear in the labor market 

in significant numbers; for example, youth in or aging out of foster care, ex-offenders, children 

of incarcerated parents, homeless youth, veterans, and other high-priority populations.  

 

The regional population was 374,518 according to the 2000 Census, rising to 421,129 in 2008, 

with an increase expected up to 449,511 by 2013.  The labor force was estimated at 180,368 in 

January 2009. 

 

Age distribution based on the 2000 Census is: 8.25% Age 0-4; 19.78% Age 5-17; 62.29% Age 

18-64, and 6.69% Age 65+.  This compares with the Statewide age distribution for 2000: 7.79% 

Age 0-4; 20.44% Age 5-17; 61.83% Age 18-64; and 9.94% Age 65+. 

 

An increase in the elderly population (Age 65+) is expected as lifespan continues to be 

expanded, with an increase from 36,274 in 2000 to 48,427 in 2013, making up 10.8% of the total 

regional population.  This influences not only the labor pool, but also influences the types of 

occupations in the region (health care, assisted living, home health care, etc.). 

 

Of the year 2013 population, 71.8% are expected to be White, 18.2% Black, and 10.0% other, 

with 19.6% reporting Hispanic ethnicity.  Race and ethnicity percentages in the labor force are 

expected to mirror those of the total population. 

 

Based on the 2000 Census, educational attainment in the Central Texas region is reported as 

82.0% of the population over the age of 25 have a high school diploma/equivalent or higher and 

17.5% of the population for the same age group have a bachelorôs degree or higher.  This 

compares with the Statewide average of 75.7% persons with a high school diploma/equivalent or 

higher and 23.2% with a bachelorôs degree or higher. 
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The unemployment rate for the region was 6.7% (January 2009), compared with 6.8% Statewide 

and 7.6% nationally rates for the same reporting period. 

 

Per capita income for the region in 2005 was $29.159.  Per capita income is a measure of the 

relative well being of residents.  The Statewide per capita income was reported at $32,460 for 

2005. 

 

Personal income for the region has risen at an average rate of 10.8% during the period 2004-

2005, compared with the statewide average of 7.9% during the same period.  Personal income is 

a measure of regional economic health. 

 

Census data (2000) for the region reflect the percent of persons below poverty level at 11.3% and 

percent of families below poverty level at 9.7%, compared with Statewide poverty levels of 

15.4% for all persons and 12.0% for families. 

Identification of Current/Projected High Growth, High Demand Occupations 

The first steps of identifying growth industries and analyzing industry staffing patterns are 

statistical in nature, resulting in a draft document for further validation by employers.  Board 

staff began this statistical analysis in April 2009. 

 

Shift ïShare Analysis.  Workforce Board staff began the review of industries in Central Texas, 

using Shift-Share analysis provided by Texas Workforce Commission, Labor Market and Career 

Information division, looking for: 

 

 National Share >200 

 Local Employment >2500 

 OR Absolute Change >250 

 

The Shift-Share Preliminary Report, showing industries with greatest likelihood for potential job 

opportunities and potential comparative advantage, is attached as Attachment APP 2-1.  Several 

targeted industries were identified through this process.  Greatest Likelihood for Job 

Opportunities added three-digit NAICS industries 541 Professional and Technical Service and 

238 Specialty Trade Contractors for further exploration.  Comparative Advantage added three-

digit NAICS industries 611 Educational Services, 622 Hospitals, 517 Telecommunications, and 

441 Motor Vehicles and Parts Dealers for further exploration. 

 

Economic Base Analysis, Texas Industry Profiles.  Staff also consulted the Economic Base 

Analysis available through Texas Industry Profiles before beginning further industry and 

occupational analysis.  Full Cluster Reports and Full Sector Reports for the three-year period 

1Q2005 through 1Q2008 are attached as Attachments APP 2-2 and APP 2-3, showing data down 

to the four-digit NAICS industry level. 

 

Industry Evaluation (INDEVAL).  In the past, the Workforce Board has always followed a 

standard modelðSOCRATES Industry Evaluationðin the review of the regionôs key industries 

and occupations for planning training using Workforce Investment Act funds.  The process 

consists of identifying growth industries, analyzing industry staffing patterns, then filtering and 
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validating occupations.  This model and the supporting software was also provided by Texas 

Workforce Commission, Labor Market and Career Information division, and was used for further 

analysis to add additional industries and then to complete occupational analysis. 

 

Staff used INDEVAL to rank regional industries based on ten weighted indicators: 

Local Employment Change 1st Qtr 2006-1st Qtr 2008  0.1 

Local Employment 1st Qtr 2008     0.15 

Local Industry Employment Location Quotients 1st Qtr 2008 0.1 

Local Average Weekly Wages 1st Qtr 2008    0.05 

Local Short Term Projected Employment Abs Chg 2006-2008 0.15 

Local Short Term Projected Employment Pct Chg 2006-2008 0.1 

Local Long Term Projected Employment 2016   0.05 

Local Long Term Projected Abs Change 2006-2016   0.1 

Local Long Term Projected Pct Change 2006-2016   0.15 

National Projected Employment in 2016    0.05 

 

   SUM      1.00 

 

SOCRATES Industry Evaluation is attached as Attachment APP 2-4. 

 

Local industries were ranked based on these indicators.  Staff then took a closer look at the top 

20 industries and the subcategories of industries (four-digit industrial codes).  Several additional 

industries were added to the list for further exploration regarding occupations, based on 

INDEVAL results.  The Preliminary Targeted Industry Report is attached as Attachment APP 2-

5.  Occupations were then ñspun outò from these four-digit industries based on national staffing 

patterns for each significant subcategory of industry.  Occupations were filtered based on the 

following: 

 

  Average Wages    Annual Openings 

  High   >$14.08   >10 

  Middle   $10.83--$14.07  >25 

  Low   $8.80--$10.82   >50 

 

  Training required    < 2 years  

 

Filtering allowed the staff to identify high-wage, middle-wage, and lower-wage jobs that were in 

demand in the identified industries.  Staff knows that as wages decrease, higher numbers of 

openings are needed to insure placement in those occupations, that is, competition is higher for 

middle- and lower-wage jobs, because the occupations require lower job skills.   

 

The high-wage marker of $14.08 represents the 2009 Poverty/2008 70% Lower Living Standard 

Guidelines wage per hour for a family of four, multiplied by 130%, and is often referred to as the 

ñtargeted wageò that will allow a family to prosper and continue on the pathway to self-

sufficiency.  Staff proposes that this marker be used to determine what training will be sponsored 

with Workforce Investment Act funds. 
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The middle-wage marker of $10.83 represents the 2009 Poverty/2008 70% Lower Living 

Standard Guidelines wage per hour for a family of four.  The middle-wage marker is also about 

77% of the targeted wage.  Staff proposes that this marker be used to determine what training 

will be sponsored with Jobs 4 Military Families/TALENT funds, where by definition the Board 

knows that the spouse is military, subject to deployment and relocation. 

 

The lower-wage marker of $8.80 represents the 2009 Poverty/2008 70% Lower Living Standard 

Guidelines wage per hour for a family of three.   This low-wage marker is 82% of the middle-

wage marker or about 63% of the high-wage marker.  Staff proposes that this marker be used to 

determine what training will be sponsored with CHOICES funds, with all occupations in this 

category being on a pathway to middle-wage or high-wage occupations. 

 

[NOTE:  High-wage and middle-wage occupations are explored for WIA Targeted Occupations, 

while low-wage occupations are explored for other programs like CHOICES.  Low-wage 

occupations rarely occur and middle-wage occupations occur in limited number on the targeted 

occupations list.  Low- and middle-wage occupations are included as part of a pathway to high-

wage occupations.] 

 

Additional review of the occupations was made using the SOCRATES Occupational Evaluation 

Rank Order report, which is attached as Attachment APP 2-6 and is equivalent to a demand 

occupations list for the region. 

Validation by Employers 

Employer Input Forum.  Once the statistical analysis was completed, a list of potential targeted 

industries and potential targeted occupations was compiled to be presented for validation.  

Validation of the industries and occupations was made by convening a meeting of local business 

representatives from the key industries and large companies, along with education 

representatives who bring add their expertise from a placement point of view.  Approximately 

500 invitations went out to local businesses of all sizes in the key industries, Chambers of 

Commerce, community college partners, secondary education partners, past participants, and 

other interested parties. 

 

The Area Leaders Annual Labor Market and Emerging Jobs meeting was held on  

Tuesday, May 19, 2009, with 58 local business, Chamber of Commerce, Economic Development 

Corporation, and education representatives present.  A brief ñState of the Regionò was given, 

with demographic and economic data for the Central Texas region.  Staff stressed that Texas and 

Central Texas have continued to enjoy a good economy, insulated from national trends. 

 

As an introduction to the meeting, staff noted that the downturn in economy has made this year 

especially difficult to predict future industries and occupations, since past quarters still provide 

positive data.  Staff stressed that, more than ever, employer input was important to arrive at a list 

that would accurately reflect the regional labor market outlook.  Staff then explained the 

methodology of labor market review, and participants reviewed the statistically-generated list of 

key industries and targeted occupations, with opportunity for attendees to delete, change, or add 

industries and occupations for consideration, based on their ñlocal wisdom.ò  A copy of the 

proposed industries and occupations that were reviewed are listed in the following pages as 

Attachment APP 2-7.   
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Staff also solicited input on technical skills and soft skills in greatest need within various 

industries as a way of identifying and validating transferable skills.  Additionally, those in 

attendance were asked to note changes in the way they do business, based on the economic 

downturn.  This input will be used in various studies during the coming year. 

 

Additional Employer InputðPast Studies:  Pipeline Mapping Sessions.  Addition input from 

employers was taken from past studies on worker pipelines conducted in 2007ð2008.  Based on 

work presented by consultant Greg Newton in February 2007, staff had assessed the position of 

the Board with respect to the following flow-chart, where arrows indicate the supply of workers 

and the demand for workers :   

 

P Identification of Targeted Industry Clusters 

Supply    ŷŹ  Demand 

P Human Resource Challenges 

ŷŹ 

Workforce Supply Chains/Pipeline Mapping 

ŷŹ 

P Credentials 

ŷŹ 

P Occupations 

ŷŹ 

P Knowledge and Skills 

 

Staff had asserted that Central Texas is knowledgeable and abundant in resources for information 

for most of the elements in the flow-chart, noted with a check mark; however, the item of worker 

supply chain/pipeline mapping had not been explored in Central Texas, and staff recommended 

that the Board focus time and effort in this area for 2007. 

 

Newton had encouraged the Board to focus on Pipeline Mapping in the flow-chart to see clearly 

where partnering could be most effective in talent attraction, talent retention, talent expansion 

and most effective in career promotion, career preparation, and career connection.  Newton 

identified Pipeline Mapping as the missing link in the flow of supply of and demand for qualified 

workers. 

 

Newton also encouraged the Board to focus strongly on skills, emphasizing qualified workers, a 

skill-match economy, and a skill security system.  He emphasized job seeker preparation, 

workforce improvement, and skill connection.  Staff likewise recommended that development 

and validation of skills lists be part of the work plan for 2007.  Staff proposed further narrowing 

of its targeted occupations to allow the occupation-specific pipeline mapping described by 

Newton.  A rank-ordered list of occupations in most critical shortage was prepared, using the 

2006 list of targeted occupations. 

 

The targeted occupations were grouped into industry sector clusters.  Four (4) specific sectors 

were selected as those that are most likely to face or continue facing a critical labor shortage.  

These four sectors were:  service, education, medical, and licensed special trades. 
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Staff proposed that each sector would be the focus of a pipeline mapping meeting in which 

employers, educators, and other interested parties would identify critical occupations and review 

and validate knowledge, skills, and credentials associated with those occupations.  The meetings 

would then ask and answer the basic questions: 

 

¶ Where do workers in that occupation come from? 

¶ How are they attracted? 

¶ How are they retained? 

¶ What are other sources for workers in that occupation? 

¶ What are the barriers to attraction and retention of workers in that occupation? 

 

The Board was briefed in its monthly following each pipeline mapping meeting, with the goal to 

develop action plans and appropriate partnerships around the answers given.  To adequately 

address the critical labor shortages, it was anticipated that the action plans will involve multiple 

partners in developing strategies and solutions. 

 

Dates identified for the pipeline mapping meetings were: 

¶ September 13, 2007ðservice sector; 

¶ November 8, 2007ðeducation sector; 

¶ March 13, 2008ðmedical sector; and  

¶ May 8, 2008ðlicensed special trades sector. 

 

To kick off the Pipeline Mapping approach, more than 400 invitations were sent to employers (of 

all sizes representing key industries), to economic development corporations, to Chambers of 

Commerce, to educational institutions (community colleges, universities, public schools), and to 

any other interested party to attend a session on June 28, 2007, regarding Workforce Supply 

Chains and Critical Labor Shortages in the Workforce Center in Killeen.  At the June 28 event, a 

featured speaker, Rich Froeschle, Texas Workforce Commission, discussed the general 

workforce pipeline mapping process and what the process could do to support regional economic 

and workforce development efforts. 

 

Staff presented the assessment and recommendations to a group of 67 interested business, 

education, workforce, and economic development representatives on Thursday, June 28, 2007, 

and received comments in a Public Hearing.   

 

For each of the four Pipeline Mappings sessions, invitations were limited to businesses and 

educators involved in that particular industry, along with economic development.  Attendance 

varied at each of the four sessions, ranging from 15 to 40 participants from industry, education, 

economic development. 

 

Resources Used, Outside Studies.   

A complete of resources used in the identification and validation of industries and occupations is 

seen in Attachment APP 2-8.  Outside documents and studies were used, for example: 

¶ To calculate wage levels to target for determining low-wage, middle-wage, high-wage levels; 

¶ To predict pathways from low-wage to middle-wage to high-wage jobs; 

¶ To best identify what local occupations might hold potential for development as Green Jobs; 

¶ To validate needs in the Medical Sector;  
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¶ To validate general information on regional economy and trends. 

 

Finalized List of Targeted Industries and Targeted Occupations 
Following the employer input session, staff tallied all input on industries and occupations to 

produce the final list seen in Appendix 2.  One potential industry was eliminated and several 

potential occupations were eliminated from the preliminary draft list, based on employer input.   

 

Staff continued completing Appendix 2 by cross-walking NAICS industries to TWC Sectors and 

Governors Clusters, noting rationale for selection and validation by employers.  Likewise, 

occupations were documented by providing rationale for each one, links to industries, training 

providers available, and other information requested. 

Leveraging Local Resources 

Workforce Solutions of Central Texas has formal and informal partnerships with local Economic 

Development Agencies; community colleges, public universities and education agencies; cities 

and counties; Chambers of Commerce; social service agencies; and community based 

organizations.  Through its partnerships, Workforce Solutions of Central Texas leverages 

resources and expands support for workforce services to businesses and job seekers.  Under 

ñAppendix 1, Economic Development, Chambers of Commerce, Employer Associations, and 

Other Stakeholder/Partnersò, a matrix is provided to fully delineate local partnerships, resources, 

roles and responsibilities.  More specific descriptions of the types of resources available to 

operate more efficiently include, but are not limited to: 

Business Resource Center: 

Workforce Solutions of Central Texas, in partnership with the Greater Killeen Chamber of 

Commerce and Central Texas College provides business assistance to local small and start-up 

businesses.  Through the jointly funded project, businesses can access computer and 

individualized assistance at the Workforce Center in Killeen or through regularly scheduled, fee-

based workshops conducted at the Center, Chamber office or Central Texas College.  

Adult Education Labs: 

In partnership with Central Texas College and Temple College, Workforce Solutions of Central 

Texas assists local job seekers in need of adult education including those with limited English 

proficiency.  Central Texas College provides education assistance as a co-located partner in the 

Workforce Center in Killeen and Temple College provides adult education assistance on the 

Collegeôs campus for job seekers referred by the Workforce Centers in Temple. 

2-1-1: 

To fully leverage resources through accurate and appropriate referrals, the local Workforce 

Board is the grantee responsible for the Central Texas Information and Referral (I&R) System.  

The Central Texas I&R System is designated by the State of Texas as the Area Information 

Center serving the counties of Bell, Coryell, Hamilton, Lampasas, Milam, Mills and San Saba.  

The Central Texas I&R System is made up of two components ï (1) a searchable database of 

community services and resources for the Central Texas Area, and (2) the 2-1-1 Call Center for 

Central Texas.   The database supports 2-1-1 Call Center operators and is shared with local 

service providers including staff of the local Workforce Centers.  The database is searchable by 
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name, keyword, city, and zip code.  Individuals in need of supportive services and assistance are 

given accurate referrals including organizationsô names, addresses, telephone numbers, services 

available, eligibility requirements, hours of operations, and maps. 

 

With the 2-1-1 database, staff members in Central Texasô Workforce Centers are able to assist 

customers with ñother issues,ò that often are barriers to success in employment.  Workforce 

Solutions of Central Texas has known for many years that work skills alone, whether technical or 

soft skills, are often not the cause for lack of success on the job, but rather the peripheral issues 

are the ones that hobble the worker in success on the job.  For that reason, the Workforce Board 

partnered with other entities in 1998 to support the 2-1-1 system as the best way to connect 

people with health and social services in the region.  Customers can access information through 

many portalsðat any local Workforce Center, many social services agencies, or by telephone 

(dial 2-1-1)ðto find out what is available in the region to support them in their lives.  Common 

needs include rent and utility assistance, food stamps, housing, prescription assistance and 

employment.  This ability to assist the ñwhole personò facilitates greater success for those 

customers that are accessing Workforce funding and allows better leveraging of all regional 

dollars to support workers in Central Texas. 

Experience Works: 

Workforce Solutions of Central Texas has a formal agreement with Experience Works which 

identifies local Workforce Centers as job sites for Experience Works participants.  The 

partnership is mutually beneficial in that it provides a job site for older workers and provides 

workers who can complete data entry and customer service functions that would otherwise be a 

costly expense for the Workforce Solutions of Central Texas operational budget. 

GREAT, Inc.: 

Using a formal, fee-based agreement, GREAT, Inc. provides 13 public access computers in 

Rockdale including public access computers in the Workforce Center for small businesses, self 

employed and the community. GREAT also provides hardware, such as computers, laptops, 

scanners, printers, LCD projectors and wireless high speed internet.  In addition, GREAT pays 

for the teachers and other software besides Microsoft products such as Rosetta Stone, Mavis 

Beacon, and Study Island (for GED and remedial study opportunities).  Also Accuplacer and 

GED tests are given by TSTC on site on the GREAT public access computers. 

Strategies and Initiatives Supporting Target Industries, TWC/LMCI Industry 
Sectors, and Governorôs Industry Clusters 

In Central Texas, as across the state, businesses want skilled workers with strong work ethics, 

and job seekers want a good paying job, preferably doing work they enjoy.  Workforce Solutions 

of Central Texas (WSCT) recognizes the importance of balancing needs and adjusting services to 

address both job seekersô and businessesô requirements and expectations.   Reflecting our dual-

customer philosophy, the local Workforce Board has identified the following approaches to 

support in-demand, target industries.  Each has specific operational strategies that align resources 

with stakeholder requirements. 
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Customer/Stakeholder Goal 

Business Meet the human resource needs of Central Texas businesses 

Job Seeker Connect qualified people to jobs in a timely manner 

Public Increase public awareness and support of WSCT and its services 

System & Partners Expand and maintain a diversified funding base 

 

Services are adjusted to meet the needs of each customer-groupôs requirements including: 
Business requirements segmented by skills-levels are: 

Low Skill Specialized Skill High -Skill 

¶ Training 

¶ Work ethics 

¶ Work skills 

¶ Entry level jobs 

¶ Work Experience 

¶ Skills upgrade 

¶ New skills 

¶ Transferable skills 

¶ Job Specific training 

¶ Skills credentials 

¶ Vocational training 

¶ Post-Secondary Degree 
 

 
Job Seeker requirements segmented by need are: 

Low Experience Training Employment 

¶ Work ethics training 

¶ Work Experience 

¶ Volunteer work 

¶ Work skills 

¶ Entry level jobs 

¶ Child care asst, etc. 

¶ Skills upgrade 

¶ New skills 

¶ Transferable skills 

Connection to training or 
employment that matches 
employer-defined needed skills 
and experience 

 

Using the above matrices, Central Texas aligns business requirements with job seekersô skills 

levels and matches the job seeker to local target occupations.  The combined experience, 

training, and employment strategy services are designed to match job seekers to local employersô 

workforce needs and address skill gaps to promote employment. 

 

In support of our two customer-groupsô requirements, Central Texas segments its in-demand, 

target occupations (those with the most employment potential) into low, medium and high wage 

(target) occupations and uses the information for career counseling and promotion of skills 

development along career pathways.  For Central Texas, low wage has been defined as wages 

falling between $8.80 - $10.82; medium wage is between $10.83 - $14.07; and high wage is Ó 

$14.08. 

 

For emerging demand occupations, prior to meeting with current and potential businesses to 

develop initiatives in support of target occupations, Workforce Solutions of Central Texas staff 

jointly plan and coordinate recruitment strategies in partnership with local Economic 

Development entities.  As one example, Workforce Solutions of Central Texas invites local 

economic development representatives from the across the region to provide an overview of their 

current and future strategies and priorities.  The Board then aligns their strategic initiatives to 

those of economic development.  Another example of Central Texasô efforts to support economic 

development activities would be the collaboration to expand training resources for our local 

manufacturing consortium.  Through a partnership with economic development, the local 

chambers of commerce, Temple College, and Workforce Solutions of Central Texas, a 
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coordinated training initiative has been implemented to address the industryôs critical skills 

shortages. 

Training to Support Target Occupations 

The Board has strong partnerships and will continue to use its regional community colleges for 

workforce training, along with proprietary schools both inside and outside the region.  All  

training providers will be approved through the Eligible Training Provider System (ETPS), 

certified by the Texas Workforce Commission.  Additionally, local universities and regional 

Education Service Centers are used for training when appropriate, especially in Teacher 

certification. 

 

Where training for specific targeted occupations is not currently identified, the Board has begun 

soliciting and assisting regional community colleges and proprietary schools to develop and 

implement training for those targeted occupations.  The Board provides labor market information 

as needed and assists in the ETPS process for approval.  

 

The Board is currently in conversations with Texas State Technical College, Temple College, 

and Central Texas College to ñbreak outò single-semester, stand-alone programs out of their 

traditional two-years programs so that customers can complete single-semester training and exit 

with an industry certificate that makes the customer more employable.  The customer may 

continue with the next semester and exit again with an industry certificate, and may complete the 

entire two-year program in this way.  The Board is providing assistance and research on industry 

certificates and skills sets required for this ñpiece mealò approach to improving employability for 

its customers. 

 

To supplement training for customers in the region, especially where such occupational training 

does not already exist at local community colleges or proprietary schools, the Board is exploring 

and developing guidelines for the use of on-line, distance education courses.  The Board is also 

exploring the possibility of ETPS certification for courses offered by local municipalities such as 

Fire Fighting Academies and Police Academies.  The Board will provide assistance to those 

municipalities in providing adequate documentation of placement and wages after completion of 

the training. 

 

The Board is also promoting the concept of ñbundlingò of short-term courses at the community 

colleges to better equip customers for success in the workforce.  For example, the Board is 

exploring the need to bundle courses for Certified Nurse Aide to include standard CNA training 

plus phlebotomy, medical records, and other short-term courses to make the customer more 

employable by broadening the scope of the training. 

 

Since hospitals and related health care institutions are the second largest industry sector in 

Central Texas with government being the largest, these represent the greatest number of current 

and emerging jobs, in-demand.  Therefore, health care occupations have always been on the 

Central Texas targeted occupations list.  The area is acutely aware of the need for increased 

training opportunities in the medical field.  We find that training in entry level jobs can generally 

be completed without a capacity issue.  However, because of licensure requirements and lack of 

teachers in the field, capacity issues related to training for licensed treatment professionals is the 

most difficult to address.  The issue for needed health care professionals is expected to grow 
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even more as Darnell Army Community Hospital on Fort Hood transitions into a Regional 

Medical Facility (Base Realignment and Closure activity).    

 

To increase training capacity and identify medical professionals to meet our growing demand, 

Central Texas has already completed an industry specific Labor Force Impact Study related to 

the Base Realignment and Closure changes to the area.  Plans for increasing capacity will build 

upon the following Studyôs analysis of Texasô training infrastructure.  The analysis focused on 

training specific to medical jobs analyzing specific training opportunities both in the region and 

around the state.  Training capacity expansion efforts will rely on the below listed strength areas 

since they have the most potential to increase training capacity in the medical industry: 

 

¶ Temple Health & Bioscience District established 

¶ Temple College capacity being expanded 

¶ Texas A&M Univ. Health Science Center College of Medicine expansion at Scott & White 

Hospital 

¶ Central Texas College Nursing Center being expanded through a partnership with Tarleton 

(A&M Central Texas) and Metroplex Hosptial to increase training capacity and use a virtual 

hospital setting to promote a hands-on approach to learning skills-based job requirements.  

The expansion will also increase labs training capacity and include training for paramedics 

and EMTs 

¶ Baylor campus ï new sciences building (500,000 sq ft; investment $103m) 

¶ McLennan Community College operating 10 health-science occupational programs 

(enrollment 670; supplies 68% of workforce for local hospitals) 

¶ New university medical campuses in various stages of planning: 

¶ Texas A&M University plans a medical school in Round Rock 

¶ University of Texas System considering a medical school in Austin 

¶ University of Texas Health Science Center proposing a campus to be sited at the Mueller 

Airport redevelopment 

¶ Austin Community College at full capacity with 800 health-science students and an 

expansion planned 

¶ Seton Hospital working with University of Texas School of Nursing to promote health 

careers and provide residency training  

¶ MD Anderson Expanding research capacity in Bastrop County 

¶ UTMB-Galveston to expand residency program in Austin 

¶ University of Texas Imaging Research Center began operations in January 2006] 

 

Plans for training capacity for emerging green jobs are in early stages of development.  Central 

Texas will continue to work with cities, counties and potential employers as such jobs and 

training requirements emerge.  Because, training for these jobs is expected to require some 

aspect of customization, Central Texas will either support these jobs through contracted 

classroom training, or as a partner in an application for Texas Skills Development Funds if 

appropriate. 

Reemployment Strategies 

The focus for reemployment strategies is on early engagement and development of 

understanding of assistance available.  Within a week of filing for Unemployment Insurance, all 
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applicants are invited and strongly encouraged to attend a weekly orientation, entitled ñShow Me 

the Moneyò.  At this session staff explain the difference between the TWC UI Department and 

the Workforce Center as well as what each organization can assist with and ensure applicants 

know where to go to get answers from each organization.  Staff also reviews WorkInTexas.com 

providing applicants with tips on how to maximize their job match potential and use WIT to their 

advantage.  Finally, a WIA/Talent Case Manager speaks about the services available through 

those programs, to include additional intensive services and support services available during job 

search as well as training options for those that need skills upgrades and/or to change 

occupations.   

 

In addition, the worker profiling orientation, which is an automated presentation that customers 

can complete at their own pace, was updated and streamlined as well as renamed ñShow Me 

Moreò so that it flows as a logical follow-up to the ñShow Me the Moneyò orientation.  When 

claimants come in to complete the worker profile orientation, staff meets with customers on an 

individual basis to review the claimants WIT registration and make additional recommendations 

for WIT to work for the claimant.   

 

Finally, staff attempt to contact claimants at least once every 3 weeks during the initial 10-12 

weeks of job search to provide intensive, ongoing job search assistance. 

Innovations/Enhancements to Reemployment Strategies 

A new sub-section is being created that will work in and with the Career Center but whose 

responsibilities will solely focus around assisting Unemployment Insurance Claimants.  This 

department will lead the ñShow Me the Moneyò orientation multiple times each week in an 

attempt to engage claimants even more quickly.  Claimants that attend the orientation will then 

be scheduled for a series of workshops on job search and labor market topics.  These workshops 

along with others, to include job retention and soft skills will be made available to claimants 

online so that the claimant can complete and/or review the workshop anytime, anywhere and as 

often as needed.  Upon completion of workshops, claimants will be scheduled for individual 

appointments for resume review and job developing.  The staff of this department will continue 

to actively assist / maintain contact with claimants during the first 10 weeks of their job search 

process.  If the claimant is still unemployed at this time, they will be referred to Career Center 

staff for ongoing support and assistance. 

 

As an aid to claimants that may be interested in starting their own business, the Business 

Resource Center has created a workshop, ñLaunching Your Entrepreneurial Future,ò which is ña 

three hour workshop for those who have lose their jobs and are seriously considering 

entrepreneurship.ò  Staff will be screening claimants when meeting with them one on one prior 

to their completing the worker profile orientation and providing information about these sessions 

to those who indicate they have a desire to start their own business. 

Identification of Workersô Transferrable Skills 

As one method to identify skills associated with occupations, Workforce Solutions of Central 

Texas uses O*NET.  However this method is cumbersome and lengthy to accomplish.  The 

burden of the method rests mainly on the customer who is required to recognize his/her 

occupational skills and then locate similar skills in another occupation of interest.  While O*NET 

does provide a skills matching component, the skills are more general in nature and do not 
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adequately reach the level of detail needed for occupational comparison.  Therefore, as described 

above, Workforce Solutions of Central Texas has initiated a project to identify necessary skills 

that are in demand in Central Texas.  The initiative focuses on four sectors: service, education, 

medical, and licensed special trades.   

 

To further identify workersô transferrable skills in our local Workforce Centers, surveys and 

assessments are used.  Examples include: job search self-assessment, resume job title and related 

skills descriptions, rapid response orientations and surveys, workforce programs enrollment, and 

assessment of training opportunities in related-experience jobs.   When working with dislocated 

workers and other targeted job seeker groups, Workforce Solutions of Central Texas develops an 

Individual Development Plan (IDP).  The IDP identifies transferable skills possessed by workers 

in occupations that are in decline for the purpose of placement or retraining.  The Plan also 

assesses needs and identifies training interests.  Such workers also register in Work in Texas 

which collects past and current skills and occupations. 

 

Workersô abilities to become rapidly employed are enhanced as they complete the tasks 

identified in their Individual Employment Plans.  Further, because the workers are registered in 

Work in Texas, the local Business Services Unit is able to: 

 Fully define and describe its available applicant pool to local and potential employers, 

 Identify opportunities for short- or long-term training that will make those with declining 

skills more likely to match local job openings, and 

 Match available skills with similar or emerging businessesô job openings. 

 

Finally, Workforce Solutions of Central Texas is exploring the use of Strategic Workforce 

Assessment Project (SWAP), recently released through the Texas Workforce Commission, Texas 

Industry Profiles website, as an easier way to compare occupational skills.  While still in early 

stages of exploring the use of SWAP, there does appear to be potential to provide a simpler and 

faster method to identify and match skills from one occupation to another, with a greater level of 

occupation-specific skills available for comparison. 
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Appendix 1 ï Elements of System Operation 

System Description 

Central Texasô service delivery system (e.g., number of contractors, number and type of Texas 

Workforce Centers, specialized services outside the Texas Workforce Centers, access to 

customized training, availability of distance learning resources, and services to rural areas) is 

described below. 

Contractors    

Central Texas Council of Governments ï fiscal and staffing agent 

Hill Country Community Action Agency ï child care vendor payments 

West Central Texas Council of Governments ï managing director 

 

Workforce Center 

Locations 

Programs/Services at Center 

Killeen WIA Adult and Dislocated Worker, TANF Choices, Food Stamps 

Employment and Training (SNAP), Child Care Services, Rapid 

Response, Reintegration of Offenders, Veterans Employment Services, 

Wagner Peyser Employment Services, Job Corps (itinerate), Federal 

Trade Adjustment Act, Business Services, Central Texas College ï 

Adult Education, Greater Killeen Chamber of Commerce/Central Texas 

College ï Business Resource Center, Reemployment Services, 

Experience Works, Texas Youth Commission (RIO), Texas Juvenile 

Probation, Texas Department of Criminal Justice, Talent for Central 

Texas (NEG BRAC-impact grant), National Emergency Grant 

programs 

Temple, 37
th
 Street WIA Adult and Dislocated Workers (eligibility determination and 

appointment-based case management), WIA Youth Services, Child 

Care Services, Rapid Response, Veterans Employment Services, 

Wagner Peyser Employment Services, Federal Trade Adjustment Act, 

Business Services, Reemployment Services, Experience Works, Heart 

of Central Texas Independent Living Center Employment Services 

(HOCTIL) 

Temple, 102 E. 

Central 

WIA Adult and Dislocated Worker, Choices, Food Stamps 

Employment and Training (SNAP), Federal Trade Adjustment Act, 

Business Services, Reintegration of Offenders, Texas Youth 

Commission (RIO), Texas Juvenile Probation, Texas Department of 

Criminal Justice, Talent for Central Texas (NEG BRAC-impact grant), 

National Emergency Grant programs, Child Care Services, Rapid 

Response, Reemployment Services, Experience Works 

Lampasas WIA Core and Staff-Assisted Services, Veterans Employment Services, 

Rapid Response, Wagner Peyser Employment Services, Federal Trade 

Adjustment Act, Business Services, Reemployment Services, 

Experience Works, WIA Youth Services 

Cameron WIA Core and Assisted Core, WIA Youth, Choices, Wagner Peyser 
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Employment Services, Business Services, Reemployment Services 

Rockdale WIA Core and Assisted Core, WIA Youth Services, TANF Choices, 

Food Stamps Employment and Training (SNAP), Child Care Services, 

Rapid Response, Federal Trade Adjustment Act, Wagner Peyser 

Employment Services, Business Services, Reemployment Services, 

Experience Works, Texas Youth Commission (RIO), Texas Juvenile 

Probation, Information and Referral to On-site Services Including: 

Texas Department of Public Safety, Justice of the Peace, Family 

Planning and WIC, Health Department, County Judge, Probation, 

Texas Rehabilitation Commission, County Veterans Services, Greater 

Rockdale Electronic Access Team, Rockdale Independent School 

District, Temple College, Cameron Independent School District 

Cameron High School WIA Youth Services 

Killeen High School WIA Youth Services 

Ellison High School, 

Killeen 

WIA Youth Services 

Temple College WIA Youth Services 

Henry T. Waskow 

Leadership Academy 

WIA Youth Services 

 

Workforce Solutions of Central Texasô Workforce Board has policies authorizing customized 

training for individuals eligible under Workforce Solutions of Central Texasô ñTalent for Central 

Texasò program (DOL dislocated worker funding to address job growth related to BRAC-related 

troop expansion on Fort Hood).  The policy has been in place for 5-years with little interest in 

employer participation identified.   

 

Distance learning resources are available through area community colleges with such courses 

being acceptable when the training provider completes the Eligible Training Provider process.   

 

In addition to Workforce Centers in Lampasas and Rockdale and regularly scheduled itinerate 

staff in Cameron, services to rural areas are supported by contact information and on-line 

orientations at the Workforce Solutions of Central Texas website, www.workforcelink.com. 

Child Care 

The Board integrates the delivery of child care services with other workforce services 

[§809.14(a)] by housing child care staff in the local Workforce Centersô two main offices with 

other workforce programsô staff.  There is a child care supervisor responsible for intake and 

eligibility, but this program along with all other workforce programs are all under the 

responsibility of the Workforce Centers Director.  An open communication system is maintained 

so that child care staff work directly with other workforce program staff when providing services 

for customers applying for or receiving child care assistance. 

Plan Modification and Child Care Policies Coordination 

Child care planning and policy coordination involves federal, state, and local child care and early 

development programs as well as representatives with local government.  The process is 

supported by Board staff members who attend conferences and meeting at both the federal and 

state level to gather information about program changes.  Input is received from child care 

http://www.workforcelink.com/
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providers through Directors meetings at the contractor level.  Local government involvement is 

obtained by staff attending meetings with local officials.  As appropriate, policies are reviewed 

and approved during regular monthly Workforce Board Business Meetings which are open to the 

public.    

Full -day, Full-year Child Care  

Coordination involves school districts, Head Start and Early Head Start programs.  Board staff 

members facilitate the process by meeting on a regular basis with all the major school districts in 

the area to discuss child care.  Also, all major school districts participate in the Local Match 

program through a signed contract that supports full-day, full-year care.  Central Texasô two 

Head Start providers are included in meetings when full day-care is discussed to further ensure 

coordination.   

Planned Service Mix 

If requested, the number of employers and job seekers to be served and the planned service mix 

will be submitted as a plan amendment.  Depending on guidance, the service mix may include 

the following funding sources:  WIA Adult, Dislocated Worker, and Youth; Temporary 

Assistance for Needy Families (TANF) Choices; Food Stamp Employment and Training 

(SNAP); Project Reintegration of Offenders (Project RIO); and Unemployment Insurance (UI).   

Training Resources 

Workforce Solutions of Central Texas continuously works to identify, prioritize and devote 

resources to training.  As in the past, Workforce Solutions of Central Texas will support local 

training opportunities through WIA Adult and Dislocated Worker funds, statewide activities and 

alternative funding, Trade Adjustment Act resources, National Emergency Grants, and 

competitive grants for special projects.  In addition, Workforce Solutions of Central Texas will 

dedicate significant portions of the American Reemployment and Recovery Act of 2009 funding 

to training in targeted and emerging jobs with emphasis on reemployment for dislocated workers 

and youth and in support of local green jobs initiatives.  To further expand and support training 

opportunities, the local Workforce System also works in partnership with (1) local community 

colleges in their applications for Skills Development Funds through the Texas Workforce 

Commission, and (2) economic development agencies and chambers of commerce in their 

pursuit of training incentives for new and potential businesses such as the Governorôs Enterprise 

Fund and Texas Economic Development Bank.   

 

Coordination between business needs and education offerings is also enhanced by Board member 

representation.  The Workforce Solutions of Central Texas Board of Directors includes, in 

addition to its 51% business representation, top representatives from Central Texas College, 

Temple College, Tarleton University, School Boards, and the Belton Independent School 

District.  By having educational representatives on the Board, all board members are kept abreast 

of current and future workforce needs through monthly business meetings and annual strategic 

planning meetings that generally include, as examples, demographic information, business 

cluster priorities, education trends and issues, community strategic plans, collegesô future-

focused strategies, and approaches for addressing relevant changes.   

 

To further ensure devotion of resources to appropriate training opportunities, in 2009, as in 

previous years, Workforce Solutions of Central Texas conducted a public meeting to review 
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targeted occupations and the analysis process.  Attendees included both educators and businesses 

who had the opportunity to confirm the proposed target occupation list and process, and discuss 

misconceptions and opportunities to train tomorrowôs workforce. 

 

The Boardôs initial budget projects 23% of its total Workforce Investment Act allocation will be 

spent on training costs.  For the American Recovery and Reinvestment Act of 2009, 67% of 

funding will  support job seeker training.  Estimates do not reflect training supported by funding 

not yet received such as competitive grants, fee for service/contract funds, national emergency 

grants, etc.   

Physical and Programmatic Accessibility for Individuals with Disabilities  

Workforce Solutions of Central Texas works in partnership with the Texas Department of 

Assistive and Rehabilitative Services to ensure that persons completing DARS services have 

access to appropriate employment assistance including access and services provided through 

adaptive technologies.  Additionally, through accuracy in job matching, Workforce Solutions of 

Central Texas strives to increase the percentage of DARS completers who remain employed after 

exiting the program.  To further improve the probability that DARS completers will remain 

employed, Workforce Solutions of Central Texasô staff members are available to provide 

guidance for local employers in their efforts to make reasonable accommodations for individuals 

with disabilities.   

 

Local Workforce Centers have tools and resources on site to assist visually and hearing impaired 

job seekers.  The adaptive equipment, workstations, and technologies supporting individuals with 

disabilities were identified and installed using guidance provided by the Texas Department of 

Assistive and Rehabilitative Services.  Workforce Solutions of Central Texas also participates in 

an annual Job Fair sponsored by the Bell County Judge and Commissionersô Committee on 

People with Disabilities.  Local Workforce staff members serve on this Committee. 

 

Adaptive technologies available through the local Workforce Centers includes: JAWS (vocal 

reading device for blind and visually impaired), wheel chair accessible computer stations, TDD 

machine for hearing impaired, computer software for enlarging screen words (reading device for 

visually impaired) including computers with larger monitors, Work in Texasô ability to increase 

print size on-screen for easy readability, signing assistance for hearing impaired by appointment, 

and accommodations and staff assistance for individuals with learning disabilities.   

Limited English Proficiency 

In the area of English Proficiency, the Central Texas area is influenced by the diversity of 

populations represented by military and family members living on and around Fort Hood.  While 

some Workforce Areas in Texas may have a need for Spanish translation material, the Central 

Texas area does not have as significantly greater Spanish-speaking population.   

 

According to Census 2000, Table DP-2, Central Texas has 5.2% of the total population who are 

identified under the category ñLanguage spoken home other than English ï Speak English less 

than very well.ò  Of the 5.2%, the Spanish language is spoken by 3.8%, Indo-European is spoken 

by .5%, and Asian-Pacific Island is spoken by .8%.  Using Census Data, å 95% of the Areaôs 

residents speak English ñvery well.ò  Local Workforce Center service access by limited English 

proficient individuals confirms the small number of individuals with limited English proficiency 
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in the area. Using USDOL guidance describing the ñfour factors for consideration when deciding 

what reasonable steps should be taken to ensure meaningful access for LEP persons,ò Workforce 

Solutions for Central Texas determined reasonable accommodations should be established.  

However, a formal Limited English Proficiency Policy was not warranted. 

 

The Central Texas area does not have a significant migrant population and is not a designated 

Migrant and Seasonal Farm worker area, and printed Spanish-translated material is not identified 

as necessary use of funds in Central Texas.  However, Central Texasô full-service Centers and 

the Center in Milam County do have Spanish translators on site to assist local job seekers with 

limited English proficiency.  Additional translation assistance and guidance are available through 

local organizations including the Korean Chamber of Commerce, the Hispanic Leadership 

Council, and local affinity groups.  Activities in place or being implemented to address Limited 

English Proficiency include: 

¶ Access to employers who hire and resources to support Limited English Proficiency 

employees, 

¶ Local community resource audits,  

¶ Central Texas Information and Referral (local 2-1-1) assistance, and 

¶ Bi-lingual staff assigned to Limited English Proficient customers for case management. 

 

To address the diverse populations needs in Central Texas, the local Workforce Centers refer 

limited-English speaking individuals to literacy and LEP assessment and education services 

available for adults in Central Texas including: 

¶ Belton Independent School District, Belton 

¶ Belton Literacy Lab, Belton 

¶ Central Texas College, Killeen 

¶ Dickson Family Focus Center, Temple 

¶ Emerson Family Focus Center, Temple 

¶ First Baptist Church, Belton 

¶ First Baptist Church, Temple 

¶ Gatesville Independent School District, Gatesville 

¶ Harker Heights Public Library, Harker Heights 

¶ Hill Country Community Action Assn., San Saba 

¶ Killeen Independent School District, Killeen 

¶ Our Lady of Guadalupe Parish, Temple 

¶ Outreach Program, Fort Hood 

¶ San Saba Independent School District, San Saba 

¶ Temple College, Temple 

¶ Temple Independent School District, Temple 

¶ Temple Literacy Council, Temple. 

 

To maximize the strengths of job seekers with limited English proficiency, Temple College and 

Central Texas College sometimes use Skills Development Funds in partnerships with local 

businesses.  The partnerships promote job specific training while also providing training in 

conversational Spanish for supervisors and workplace English for employees. 



 

23 

Economic Development, Chambers of Commerce, Employer Associations, 
and Other Stakeholder/Partners 

Relationships with partners, including educational organizations, economic development entities, 

chambers of commerce, and industry/employer associations are described in the following 

matrix.  The matrix includes services along the continuum which will be delivered by each of the 

partners and how they will be provided.  Roles and responsibilities and resources contributed by 

each partner are also identified.   

Partnership/Working 

Relationship 

Roles/Responsibilities Service/Resource Provided 

III Corps and Fort Hood ï 

meets as needed to ensure 

services are available for 

veterans and military family 

members 

Advisory Committee, Ex-

Officio on Workforce 

Board 

Formal, no-cost agreement 

supporting outreach, referral and 

access to exiting military, 

veterans and military spouses 

Austin Resource Center for 

Independent Living ï provides 

on-site assistance to targeted 

customer group 

Service Delivery Formal, no-cost agreement 

supporting Ticket to Work 

benefits planning and service 

activities 

 

Bell County Human Services ï 

referral coordination between 

workforce services and county-

funded emergency supportive 

services 

Workforce Board CBO 

member representative, 

Service Delivery 

Informal, no-cost agreement 

supporting referrals for 

emergency supportive services 

and indigent health care 

Belton Economic Development 

ï member Central Texas 

Economic Consortium 

Economic Development 

Community Partner 

Formal, shared-cost agreement 

supporting business recruitment, 

regional economic development 

marketing efforts, and regional 

wage/labor market analysis 

Bureau of Apprenticeship 

Training (DOL) ï meet as 

needed to support 

apprenticeship training 

activities 

Guidance, Service 

Delivery 

Formal, no-cost agreement 

promoting and supporting 

businessesô interests in 

developing and providing 

Apprenticeship Training and 

apprenticeship opportunities 

Central Texas College ï meet 

regularly to review Business 

Resource Center activities and 

as needed to support workforce 

development/training projects 

Workforce Board member 

representative, Advisory 

Committee, Certified 

Training Provider 

Formal, no-cost agreements 

supporting Literacy, Adult Basic 

Education, and cost-sharing 

agreement supporting Business 

Resource Center.  Informal, no-

cost agreement supporting 

identification and development of 

demand certified training 

programs  

Central Texas Council of 

Governments, Housing 

Division ï track activities 

Referral Partnership Formal, no-cost agreement 

supporting referrals for housing 

assistance or workforce services 
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Partnership/Working 

Relationship 

Roles/Responsibilities Service/Resource Provided 

through reports provided 

through Central Texas Council 

of Governments monthly 

meetings. 

Central Texas Economic 

Consortium ï meet regularly to 

support business recruitment 

and regional economic 

development projects 

Economic Development 

Community Partner 

Formal, shared-cost agreement 

supporting business recruitment, 

regional economic development 

marketing efforts, and regional 

wage/labor market analysis 

Central Texas Housing 

Consortium 

Community Partner Informal, no-cost agreement 

supporting local community job 

fairs 

Central Texas Human 

Resource Management 

Association (CTHRMA) ï 

monthly meetings 

Employer Association 

 

Informal, no-cost agreement 

supporting human resource 

professionals and businessesô 

workforce needs 

Central Texas Youth Services 

Bureau ï meet on an as-needed 

basis 

Referral Partnership Formal, no-cost agreement 

supporting services for runaway, 

risk-challenged, 

emotionally/behaviorally troubled 

children, young adults and 

families 

Copperas Cove Economic 

Development ï member 

Central Texas Economic 

Consortium 

Economic Development 

Community Partner 

Formal, shared-cost agreement 

supporting business recruitment, 

regional economic development 

marketing efforts, and regional 

wage/labor market analysis 

Experience Works ï meet on 

an as-needed basis 

Service Delivery 

(Customer Service and 

Data Entry) 

Formal agreement.  Experience 

Works provides salaries for older 

workers who are gaining work 

experience through local 

Workforce Centers.   

Families in Crisis ï meet 

annually or as needed 

Training/Capacity 

Building 

Formal, no-cost agreement 

supporting staff training on 

domestic and family violence 

intervention 

Greater Killeen Chamber of 

Commerce ï meet regularly to 

review Business Resource 

Center activities and as needed 

to support workforce 

development/training projects 

Advisory Committee Formal, cost-sharing agreement 

supporting Business Resource 

Center  

Greater Rockdale Electronic 

Access Team (GREAT) ï meet 

monthly to discuss system 

Service Delivery, 

Advisory Committee 

Formal, annual fee-based 

agreement sustaining a network 

and technological support 
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Partnership/Working 

Relationship 

Roles/Responsibilities Service/Resource Provided 

support and issues including computers, software, 

and Internet access for the 

Workforce Center in Rockdale 

Job Corps ï meet on an as-

needed basis 

Service Delivery Formal, no-cost agreement 

supporting Job Corpsô regularly 

scheduled, on-site outreach and 

recruitment activities 

Killeen Economic 

Development ï member 

Central Texas Economic 

Consortium 

Economic Development 

Community Partner 

Formal, shared-cost agreement 

supporting business recruitment, 

regional economic development 

marketing efforts, and regional 

wage/labor market analysis 

Office of the Attorney General, 

Child Support Division ï 

agreement developed through 

electronic communications  

Referral and Formal Data 

Transfer 

Formal, no-cost agreement 

defining roles and responsibilities 

to assist individuals to achieve 

employment goals that support 

personal and family responsibility  

Rockdale Chamber of 

Commerce 

Employer Organization 

Community Partner 

Informal, no-cost agreement 

supporting, community projects, 

local job fairs, and businessesô 

workforce needs 

Tarleton University ï meet 

regularly to support workforce 

development/training projects 

Workforce Board member 

representative, Certified 

Training Provider 

Informal, no-cost agreement 

supporting identification and 

development of demand certified 

training programs 

Temple Chamber of 

Commerce ï monthly meetings 

Employer Association 

Community Partner 

Informal, no-cost agreement 

supporting workforce 

subcommittee, community 

projects, local community job 

fairs, and businessesô workforce 

needs 

Temple College ï meet 

regularly to support workforce 

development/training projects 

Workforce Board member 

representative, Certified 

Training Provider, Service 

Delivery, Business 

Growing Partnership. 

Formal, no-cost agreements 

supporting Literacy, Adult Basic 

Education, DOL funded Bio-

Science Program, and Skills 

Development projects. Informal, 

no-cost agreement supporting 

identification and development of 

demand certified training 

programs  

Temple Economic 

Development ï member 

Central Texas Economic 

Consortium 

Workforce Board member 

representative, Economic 

Development Community 

Partner 

Formal, shared-cost agreement 

supporting business recruitment, 

regional economic development 

marketing efforts, and regional 

wage/labor market analysis 
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Partnership/Working 

Relationship 

Roles/Responsibilities Service/Resource Provided 

Texas Department of Assistive 

and Rehabilitative Services ï 

meet as needed 

Guidance, Service 

Delivery 

Formal, no-cost agreement 

supporting assistance and 

guidance in making reasonable 

accommodations to better serve 

individuals with disabilities.  

Cross-agencies referrals for 

training or job search assistance. 

Texas Department of Criminal 

Justice ï meet with RIO staff 

as needed 

Coordination, Service 

Delivery 

Formal, no-cost agreement 

defining roles and responsibilities, 

and supporting coordination 

activities for ex-offenders 

Texas Department of Family 

and Protective Services ï meet 

as needed 

Coordination, Service 

Delivery 

Formal, no-cost agreement 

defining roles and responsibilities, 

and supporting coordination 

activities for transitioning foster 

youth 

Texas Department of Health 

and Human Services ï meet as-

needed to support workforce 

development/training projects 

Service Delivery Formal, no-cost agreement 

supporting eligibility 

determination, referral and joint 

case management for TANF and 

Food Stamp recipients  

Texas Veterans Commission ï

meet as needed to support 

workforce development and 

training projects 

Veteran Workforce Board 

member representative, 

Service Delivery 

Formal, cost-sharing agreement 

supporting employment services 

for veterans. 

Coordination with Economic Development and Entrepreneurial and 
Microenterprise Services 

The majority of small, start-up businesses in the Central Texas area are in and around the city of 

Killeen.  As stated under ñStrategic Narrativeò, Workforce Solutions of Central Texas, in 

partnership with the Greater Killeen Chamber of Commerce and Central Texas College provides 

business assistance for local small and start-up businesses through the Business Resource Center 

located in the Workforce Center in Killeen.  Through the jointly funded Business Resource 

Center, entrepreneurs and small businesses can access computers and individualized assistance.  

The Business Resource Center also conducts regularly scheduled, fee-based workshops at the 

Chamber office, Central Texas College, or the local Workforce Center.  

 

In addition to the Business Resources Center in Killeen, Workforce Solutions of Central Texas 

promotes entrepreneurial skills training and microenterprise services through a partnership with 

Temple Collegeôs Business Growing Center.  Additionally, entrepreneurial training is provided 

at the Workforce Center in Rockdale. 

Role in Local and Regional Economic Development Efforts 

Workforce Solutions of Central Texas is at the forefront of local economic development efforts.  

Leadership and Business Services Unit staff at the Board and Centers are consistently invited to 
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join local economic development agencies in their high-profile new business recruitment and 

current business expansion efforts.  At those meetings, staff members provide up to date labor 

market information, training resource options, applicant pool data, access/training on Work in 

Texas, customized workforce service menus, and information promoting Central Texas as the 

place to work and live.   

 

Through partnerships with local economic development agencies, community colleges and 

Chambers of Commerce, WSCT works collaboratively to fully support business needs.  WSCT 

and the Economic Development organizations in Belton, Copperas Cove, Killeen and Temple 

have already joined together to strengthen in marketing Central Texas as a region.  The group 

formed the Central Texas Economic Consortium and began conducting regularly scheduled 

regional wage and benefits studies in 2003.  The regular review process ensures the most 

accurate information is available to support economic recruitment and expansion efforts.  The 

wage and benefits study is not only be useful when working with new businesses but also assists 

businesses as they compete for local employees by furthering their understanding of local 

prevailing wage data. 

 

In addition to the joint marketing and research strategies, including our on-going wage studies 

and Workforce Pipeline Mapping Initiative, described above, WSCT is included as a partner and 

key stakeholder in several strategically vital economic activities.  WSCT is an invited participant 

at new-employer recruitment and current employer expansion meetings whenever they are 

conducted by our economic development partners ï We are the resource for labor market 

information, workforce demographics, training resources, and labor-related information.   

 Model Projects for Economic Development or Labor Market Projects 

Workforce Solutions of Central Texas is involved in the following economic development and 

labor market projects: 

 

1. Operation Economic Transformation is the Greater Killeen Chamber of Commerce formal 

strategic plan to identify, measure, and capitalize on new and emerging economic 

development opportunities present in the Fort Hood region. WSCT is a key partner providing 

staff to support the goal-specific subcommittees of the plan.  Project Goals are: (1) talent ð 
cultivating a skilled, talented, and diverse workforce, (2) industry ð ranging from 
traditional industrial employers to advanced research to  entrepreneurship ð as well 
as physical infrastructure, and (3) place ð considers what is attractive to current and 
new residents, provides options, accommodates growth and change.   

 

2. Exiting Veterans Survey ï the U.S. Army Installation at Fort Hood is home to over 50,000 

military personnel and their families.  Fort Hood, the largest employer in Texas, is not only a 

regional economic driver, it is a resource for the entire State.  Since veterans who retire or 

exit the military from Fort Hood often remain in the area or at least the state, they are 

recognized as a vital economic resource that must be recruited, retained, and employed.  One 

recommendation from Operation Economic Transformation was to regularly administer a 

survey designed to capture insightful information regarding the skills and desired career 

fields of veterans separating from military service at Fort Hood. In July 2006, the following 

parties entered into a Memorandum of Understanding (MOU) to routinely inventory the 
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intentions, educational level, skills, employment desires, and suggestions of separating 

Soldiers in order to improve the Fort Hood regional ñQuality of Placeò: 

- Fort Hood Adjutant General/Army Career and Alumni Program (ACAP) 

- Workforce Solutions of Central Texas - Board 

- Workforce Solutions of Central Texas - Service Centers 

- Greater Killeen Chamber of Commerce 

- Heart of Texas Defense Alliance 

- Texas Veterans Commission 

 

Veterans Survey Data are collected via a voluntary twelve-question survey administered 

during either the Transition Assistance Program (TAP) workshop or installation final 

clearance. The purpose for the collection and analysis of this data is threefold: 1. Develop 

and retain the regionôs skilled and motivated military Veteran workforce; 2. Foster 

innovation and entrepreneurship; retain existing businesses, and attract new business to the 

region; and 3. Align the efforts of the participating agencies to enhance options for current 

and future/potential residents. 

 

3. Regional Recruitment of Young Professionals is a Central Texas Economic Corridor co-

sponsored research project to determine what the area can do to become a talent magnet for 

the next generation.  The research project includes an on-line survey and workshops where 

participants worked in table groups to come up with a list of areas that Central Texas should 

focus on in order to retain and attract a future workforce.  Areas being explored include: 

indexes of earnings, cost of lifestyle, learning, vitality, around town, after hours and social 

capital.  The study will be complete with specific goals and strategies identified in mid-April 

2009. 

 

4. The Regional Economic Revitalization and Utilization Planning (REV -UP) project 
brings together and coordinates the efforts of workforce, elected officials, economic 
development, educational, and community representatives from three workforce 
areas in Texas including Central Texas, Brazos Valley and Rural Capital Areas.  
 
The primary purpose of the REV-UP project is to build and expand relationships by 
working together for the region as a whole without regard to political boundaries.  
The project will promote communication strategies that encourage buy -in from all 
stakeholders.  As one example, the project will use the results of asset mapping and 
SWOT to define and develop a formal social network that can serve to identify key 
membership on Advisory Committees.   Through the Advisory Committees (acting 
as social networks) communication between key stakeholders will be promoted to 
ensure a sustained focus on regionalism.   The group will rely on study results to 
provide a framework for input from all interested parties.  Because the 
implementation strategy relies on Advisory Committees, the framework will also 
serve to ensure a stable approach for implementing and sustaining all planned 
strategies even if members of Advisory Committees come and go.  Ultimately the 
project will stabilize the economy and make the region competitive in the broader 
economy. 
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5. Workforce Pipeline Mapping was used in Central Texas following our annually Labor 

Market Meeting that identifies and confirms key industries and targeted occupations.  During 

the analysis it became clear that the area has significant shortages in four industry sectors.   

To address the potential shortage of workers, four sector-specific workforce pipeline 

meetings were held in 2007 and 2008.  They were attended by local businesses and 

educators.   

 

The industry sectors most in need were: medical, education, service, and special trades.  Each 

industry was the focus of a pipeline mapping meeting in which employers, educators, and 

other interested parties reviewed the knowledge, skills, and credentials identified by staff for 

that occupation.  After review, the participants answered basic questions: 

 

¶ Where do workers in that occupation come from? 

¶ How are they attracted? 

¶ How are they retained? 

¶ What are other sources for workers in that occupation? 

¶ What are the barriers to attraction and retention of workers in that occupation? 

 

Following the Workforce Pipeline Mapping meetings, results were distributed to employers 

with jobs in the specific sectors being considered.  By distributing targeted labor market 

information, these employers were given ideas about how to find, attract, and retain their 

employees.  They were also given information about other services available at the local 

Workforce Centers. 

6. The Central Texas Wage and Benefits Study involves Economic Development 

organizations in Belton, Copperas Cove, Killeen and Temple have joined together to gain 

strength in marketing Central Texas as a region.  The group formed the Central Texas 

Economic Consortium.  Workforce Solutions of Central Texas joined with the Central Texas 

Economic Consortium in 2003 to conduct and regional wage and benefits study.  The group 

is in the process of updating that study to ensure the most accurate information is available to 

support economic recruitment and expansion efforts. 

Wagner Peyser Employment Services (Texas Model) 

Workforce Solutions of Central Texas operates within an integrated system model.  Staff 

members are categorized by the job they do rather than their employer or the program that 

supports their activities.  Business and job seeker services are provided by appropriate staff 

supported by multiple funding sources.   

 

In Central Texas, all staff members in the Workforce Centers identify themselves as Workforce 

Solutions of Central Texas staff and all use the same letterhead, business cards, name tags, and 

other corporate identifiers.  Supervision is designated with Workforce Center Administrators 

assigned for the larger Workforce Centers, Business Services Unit, and Youth Services.  All 

activities are operated under the direct control of the Workforce Centers Director (Managing 

Director Model). 
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Veterans Employment Services Coordination 

Workforce Solutions of Central Texas has developed a strong working relationship with 

Veterans Employment Services employees of the Texas Veterans Commission.  To promote 

access to services and employment for veterans a mini computer-supported resource center has 

been established in the Workforce Center in Killeen where the areaôs largest veterans population 

accesses services.  A formal agreement with the Texas Veterans Commission describes specific 

roles and responsibilities including a unique outreach project being conducted in conjunction 

with the Greater Killeen Chamber of Commerce ï the outreach efforts are an attempt to engage 

exiting military and encourage them to stay in Texas.  Activities include surveying exiting 

military and their family members to determine expectations for entertainment; education; and 

employment skills, interests, and wages.   

 

In Central Texas, veterans needing veteran staff intervention are referred to the veteransô section 

by career center staff and VA Work studies. Veterans are able to visit with a Veterans 

Employment Representative by appointments or as walk-ins. A designated Veteran Services 

section is on the workforce link website that allows veterans to see what services are offered 

from a Veterans Employment Representative. Veteran staff members are well versed in the other 

programs of Workforce Solutions of Central Texas.  Joint training takes place to ensure staff are 

familiar with all programs available in the local Workforce Centers.  As a result, veterans are 

frequently referred to other programs such as childcare, food stamps and TANF Choices/SNAP 

based on the needs of the veteran.  Veteran staff business outreach efforts are coordinated with 

the Business Service Unit (BSU) with veteran staff acting as an extension of the BSU based on 

relationships developed over many years with Fort Hood employers.   Veteran staff work with 

and host employers that use primarily veterans and assist when the employers visit to the local 

Workforce Centers. 

 

In addition to services provided through the local Workforce Centers staff and Veterans 

Employment Representatives, local Iraq and Afghanistan veterans receive assistance through 

TWCôs Texas Veterans Leadership Program.  The local Veterans Resource and Referral 

Specialist helps targeted veterans by providing information and assistance that guides them to 

successfully re-integrate into civilian life and employment. 

Adult Education Services Coordination  

As stated under Strategic Narrative, Workforce Solutions of Central Texas, in partnership with 

Central Texas College and Temple College, assists local job seekers in need of adult education 

including those with limited English proficiency.  Central Texas College provides education 

assistance as a co-located partner in the Workforce Center in Killeen and Temple College 

provides adult education assistance on the Collegeôs campus for job seekers referred by the 

Workforce Centers in Temple. 

 

Process for Referring a Job Seeker for Adult Education Services: 

If an education need is identified as an employment barrier, a customer is referred to an adult 

education program either located in the workforce center or at a community based organization 

providing basic education, GED, or literacy services.  Customers engaged in enhanced services 

have education attainment as part of the service/employment plan.  Examples of enhanced 

services include those provided through enrollment in Choices, Food Stamp Employment and 

Training, Project RIO, Workforce Investment Act, or Talent for Central Texas.  The customersô 
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service/employment plans are monitored as is the customersô progress toward achieving the 

established goal and/or credential.  Assigned workforce staff members also coordinate services 

and monitor customersô progress with the adult education facilitators to determine when a 

customer has earned the desired skills or when the customer is ready to exit the program through 

appropriate testing.  Program funds may then be used, if needed, to assist the customer in paying 

testing fees.  After a customer has earned the necessary skills or credential, the customerôs job 

match profile in Work in Texas is updated to improve job matches and potential employment 

opportunities for the customers. 

Training Providers 

Outreach 

Workforce Solutions of Central Texas encourages training provider applications that meet board 

demand and targeted occupations, primarily through public and one-on-one meetings and 

personal contacts.  Since most training providers are located in one county in the Central Texas 

Workforce area, workforce staff members are very familiar with staff of local training providers. 

All major local area training providers have several programs certified and have designated a 

knowledgeable contact. Periodically, staff learns of new providers and solicits certification 

applications of training programs that meet board demand and targeted occupations. With the 

exception of health care occupations (statewide shortage of RN and LVN training ñslotsò), the 

Board generally does not experience any shortage of local providers to meet the demand 

occupations. 

 

After each annual formal review of proposed demand/target occupations, staff reviews current 

sponsorship of training.  If an occupation has been eliminated from or added to the list of 

targeted occupations, then the training provider list likewise will be adjusted to reflect the need 

for training.  Most often, this is the cause for elimination or addition of training providers or 

courses.  However, at times, training providers are eliminated from the list because of 

performance issues.   

 

Workforce Solutions of Central Texas actively seeks out training providers to meet the need for 

skilled workers.  Staff are open to and available for assisting training providers with information 

on the industries and occupations that are targeted and in demand in Central Texas.  Training 

providers often use this information to fine-tune their training programs and to retire/revise their 

programs to better meet the needs identified by employers. 

Certification  

To ensure ease of access by potential Eligible Training Providers (ETPS), Workforce Solutions 

of Central Texas has one person designated as the primary point of access with specific 

responsibility for local ETPS activities. While one person is responsible for coordination of 

activities between the training providers and the Board, several other people in the Board office 

have been cross-trained to ensure continuation of Training Provider Certification.  These 

individuals have an understanding of the operation of the on-line system and all are 

knowledgeable of the ETPS rules and procedures.  As the reviewer of provider submissions, this 

position actively solicits provider input and supports providerôs efforts in submitting for 

certification training programs that support local area demand and targeted occupations. The 
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position is the first contact with all training providers and provides direct, one-on-one assistance 

with the application process, both initial and subsequent.  

System Structure 

Business Services Unit 

Workforce Solutions of Central Texas considers long-term projections (annual activities), 

combined with shorter-term projections (ongoing affiliations with economic 

development/Chambers of Commerce) and immediate projections (day-to-day contact) to 

identify and assess employer needs.  Employers in Central Texas are served by a dedicated six 

person Business Services Unit with support from four staff stationed in the areaôs rural counties.  

Five of the staff members work within their assigned communities to promote services available 

to local businesses and identify business service needs and solutions.  Two staff members work 

behind the scenes taking job postings, answering employersô questions, supporting fee-for-

service activities such as pre-employment assessment and screening, tracking performance, and 

providing labor market information for businesses, economic development and chambers of 

commerce.  In the rural areas, staff are involved in all aspects of business services to include 

both ñinsideò and ñoutsideò activities described above.   

 

The Business Services Unit staff and supporting members are equipped with the technology 

necessary to facilitate timely and accurate documentation of business customer information for 

delayed, automated entry into Workforce System access points.  Such technology allows staff to 

quickly input data while at businessesô sites and download the information into the Workforce 

network at a more convenient time.  Day-to-day contact with employers encourages action by  

identifying and addressing employersô needs in real time.  If adjustments are needed 

immediately, those can be made, or if longer-term adjustments are needed, those are incorporated 

during the annual activities described below. 

 

The Business Services Unit increases outreach to employers through targeted marketing 

initiatives such as co-sponsored large job fairs quarterly and targeted job fairs as appropriate 

throughout Central Texas.  The job fairs provide a forum for business sponsors to tell workforce 

staff and job seekers about their organization and their workforce needs and ultimately, it 

connects qualified people to local job openings.   

 

The Workforce Boardôs Action Plan includes convening local businesses and educators to 

discuss skills shortages, instructor shortages, demographic challenges, and ideas about how 

Workforce can help to encourage students to pursue demand career/skill areas.  Business 

Services Unit staff members are key participants in the process.  They participate during the 

Boardôs formal review of proposed demand/target occupations and provide key information into 

the planning document.  The annual nature of the formal review of proposed demand/target 

occupations gives the Board a broad look at industries and occupations in the region, at how 

those change each year, at what new occupations may be expected based on changed in 

industries, at what needs employers are experiencing at their worksites, and at how the Board 

may best position itself to respond to expected changes. 

 

The local Workforce system has partnerships with local economic development agencies, 

community colleges and chambers of commerce to identify and address business needs.  

Reflecting the value placed on our business services, in 2008, the local system received $128,380 
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for providing customized services to local businesses.  Because of Central Texasô reputation for 

working with local businesses, representatives of the local workforce system participate when 

new businesses are being recruited by economic development agencies.   These affiliations 

provide workforce leadership with the opportunity to know about expected changes in advance 

so that proactive adjustments can be made as needed, on a quicker timeline than the annual 

activities would accommodate.   

 

The Business Services Unit in Central Texas and the Gulf Coast Workforce Areas were 

identified as models that others in the state could replicate.  Through a contract with the Texas 

Workforce Commission, Central Texas provided business services training for the other 26 

Workforce Areas in Texas.    

Marketing Products and Services to Employers, Job Seekers, and the 
Public 

Employer Product and Service Marketing 

A temporary, special appointed business-only subcommittee of the Workforce Board was 

appointed to refine outreach goals specific to Central Texas businesses.  The subcommittee 

completed a study of potential services levels that have resulted in Board-adopted policy that 

defines basic service levels, including but not limited to job postings that are provided at no 

charge.  The policy acknowledges that customized and extensive services provided beyond the 

basic level can be provided for local businesses using a customized fee for service approach.  By 

developing clearly defined service levels, the Workforce Board has provided guidance to support 

Business Services Unit and Workforce Center staff in realistically marketing current and 

potential services for local businesses. 

 

Workforce leadership has primary responsibility for identifying and refining outreach methods 

used in Central Texas including business outreach efforts conducted to promote services 

available at the local Workforce Centers.  When marketing services to businesses, leadership 

considers business usage data to develop local business segments and identify target key 

businesses and appropriate levels of marketing efforts.  Following review a targeted marketing 

approach is implemented. 

 

Outreach and identification of prospective targeted business customers is also conducted through 

the Business Services Unit.  The Business Services Unit staff members market products and 

services through printed brochures, one-on-one communications, public presentations to civic 

groups and community organizations, and by active participation in local Chambers of 

Commerce, Economic Development, and job fairs.  Public marketing strategies as described 

below are also developed to inform local businesses about available services. 

 

Workforce leadership evaluates the success of outreach efforts of the Business Services Unit 

during Executive and Leadership Team meetings.  Examples of successful marketing used in 

Central Texas include reports related to participation and support of Rapid Response, job fairs, 

Chambers of Commerce, Economic Development, customized training mediation, and written 

acknowledgments from local business customers and/or local newspaper media. 
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Job Seeker Product and Service Marketing 

Specific strategies in support of marketing Workforce Solutions of Central Texas to local job 

seekers are developed with the guidance and products of the Workforce systemôs contracted 

marketing agency, jbherrmann.  The marketing plan includes promotion of workforce programs 

and services in both local and rural regions of the Workforce Area.  The approach promotes 

recognition of Workforce system services using a corporate logo and theme-based marketing 

approach. 

 

Marketing to all potential job seekers is also promoted through presentations by designated 

Workforce staff and Board members at civic, Chambers of Commerce, and Economic 

Development meetings.  Outreach to target job seeker groups is conducted through strategic 

partnerships with social service agencies and community organizations.  For example, outreach 

to customers on public assistance is coordinated through agreement with the Texas Department 

of Health and Human Services local offices. 

 

Potential public assistance customers are also identified through referral by Workforce partners 

who provide services to common customer groups.  For example, the local county human 

services agencies provide emergency assistance, indigent health care, etc.  In support of 

Workforce Solutions of Central Texas, county human service agencies provide the immediate 

service needs of their customers and then refer their customers to the local Workforce Centers to 

address their employment needs. Referral of potential job seekers is also promoted through 

monthly multi-agency Health and Human Service network meetings. 

 

Information promoting customer contact and services that are available through Workforce 

Solutions of Central Texas is also provided to customers through multiple distribution methods 

including but not limited to: 

¶ Workforce staff one-on-one assistance,  

¶ Workforce orientations, 

¶ Printed materials reflecting service locations and options, and 

¶ Electronic service menus available on the Workforce Solutions of Central Texas website, 

www.workforcelink.com.  

Public Marketing  

With the assistance of the contracted marketing agency, jbherrmann, Workforce Solutions of 

Central Texas has successfully developed a corporate image and implemented a local marketing 

plan.  The plan, which began in 1998, is regularly reviewed and revised by workforce leadership 

to ensure appropriate outreach efforts that are in place to attract and encourage employer 

participation.  Products resulting from implementation of the plan included establishing a 

business image by developing and promoting: 

¶ A logo to be used by all Workforce Solutions of Central Texas service access sites, 

¶ A single point of contact through local telephone number transfer to a single communication 

system as well as toll-free numbers for rural areas, and 

¶ A common identify including stationery, business cards, signage, advertising, targeted 

marketing brochures, outdoor boards, promotional material and newspaper ads.   

 

http://www.workforcelink.com/
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Workforce Solutions of Central Texas is also marketed to the public by active participation by 

appropriate staff on local Chambers of Commerce, Economic Development, and job fairs.  

Additionally, marketing efforts are: 

¶ Supported by local media acknowledgement and Workforce-specific articles, news releases 

and paid advertising, and 

¶ Developed by media reporters in response to invitations to attend notable workforce 

activities.  

Policies for Individual Training Accounts (ITA) 

Individual Training Account (ITA) documentation is completed by Workforce Solutions of 

Central Texas case managers for eligible job seekers who have been approved for sponsorship in 

vocational training.  The documentation is completed and signed prior to entering vocational 

training with an approved provider. ITAs contain specific information on training cost and caps, 

the period of sponsorship, and the selected training provider. Documentation is signed by the job 

seeker, the case manager, and the local Workforce Center Administrator thus serving as a formal 

agreement and commitment of support to the job seeker. It also documents the total amount of 

training funds to be obligated for each ITA.  Neither the ITA documentation nor authorized 

funding is given to the training provider. Under current policy, the case manager retains 

responsibility for ITAs to ensure that funds are accounted for and spent in accordance with local 

training policy. Separate accounting documents are given to the provider. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

Under current policy, an ITA is not prepared for on-the job training, customized training, pre-

vocational services, or for training that is not available locally or within a reasonable distance of 

the local area. In these cases, a formal contract with the training provider is established. 

Contracts may only be made with established providers that are either approved by the Texas 

Workforce Commissionôs Career Schools Division or another state agency such as the Higher 

Education Coordinating Board or the Department of Health and Human Services. 

Policies for Short-term Versus Long-term Training 

In Central Texas, short-term training is used whenever appropriate. There are, however, few 

short-term training programs currently available locally that meet local requirements for self-

sustaining wages and a job that is either targeted or in demand in the local Workforce Area. 

Workforce Solutions of Central Texas staff members seek out and encourage various training 

providers to consider applying for WIA certification of any program that is consistent with our 

targeted and demand occupations and wage requirements at completion. Training evaluations 

include consideration of time consistencies related to a customerôs choice of occupation and 

local availability of training to support that choice.  Pre-Vocational services are used to enhance 

customersô skills.  Pre-vocational services may also lead to an option to longer training. If a 

short-term program is not available locally, Workforce Solutions of Central Texas accepts 

certified programs that are offered by training providers within a reasonable commuting distance. 

 

For customers in specific programs such as Choices, decisions about short- versus long-term 

training are dictated by State and/or Federal rule.  Choices customers cannot have vocational 

education training counted as participation beyond twelve months based on Federal rule.  

Additionally, mandatory customers in Choices are not allowed by State rule to participate in 

vocational education as a stand-alone service for more than four consecutive weeks without 

engaging in an employment activity.   



 

36 

Workforce Service Information Sharing 

Information is shared between partners and customers using multiple mediums.  Local 

Workforce Centersô service information is distributed to partners and customers in print form 

through brochures and fliers.  Information is also available through the Workforce Solutions of 

Central Texas website, www.workforcelink.com.  Partners that refer Workforce Solutions of 

Central Texas customers are given ñbulkò print materials for re-distribution.  In addition to print 

form, service information is also distributed electronically through e-mails to interested persons. 

 

As stated previously Workforce Solutions of Central Texas is the designated state 2-1-1 

Information and referral system for Central Texas.  Through the 2-1-1 system individuals in need 

of supportive services and assistance are given accurate referrals to local resources such as the 

Workforce Centers including addresses, telephone numbers, services available, eligibility 

requirements, hours of operations, and maps. 

 

As a key aspect of strategic planning Workforce Solutions of Central Texasô city and education 

partners share their future-focused strategic plans and on-going activities.  The process ensures 

identification of roles and responsibilities and coordination of activities supporting the current 

and future skills requirements of employers. 

 

Another method for sharing information is to include partner presentations during Workforce 

Board business meetings.  As examples, the Workforce Boardôs monthly business meetings 

include panel discussions with Congressman John Carter, legislative briefings, collegesô strategic 

plans, city/chamber of commerce current and future focused activities, Texas Industry Cluster 

Initiative, etc.   

 

Demonstrating maximum impact of collaboration and information sharing, the Workforce Board 

membership includes representatives of multiple local entities.  For example, Workforce Board 

members also serve on their local School Boards, Chamber committees, civic organizations, etc.   

Job Seekers Continuum of Services 

As eligible, Workforce Solutions of Central Texas job seekers complete activities at service 

levels that are appropriate to gain skills and/or employment.  Many job seekers are interested in 

employment and do not require training.  Job seekers interested in and prepared for immediate 

employment do not move to the training service level. For those job seekers who are identified to 

be interested and able to benefit from training, a dedicated case manager is assigned.  Job seekers 

are referred along the continuum of services as follows: 

 

Job seekers who come to a local Workforce Center looking either for employment or labor 

market information receive Career Center services.  They either find employment or seek further 

assistance through counseling and other center activities.  Job seekers are informed about service 

options including enrollment and sponsorship through WIA, Veteranôs programs, Trade 

Adjustment Act, or other special-funded programs.  Referrals may be made either informally 

(verbally) or formally by a Core Services Referral Form (WIA, etc.). 

 

Job seekers may also receive information and make initial contacts from the Workforce website, 

www.workforcelink.com.    The customers can then follow-up on this contact in person. 

 

http://www.workforcelink.com/
http://www.workforcelink.com/
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Additionally, job seekers may begin accessing services based upon word-of-mouth referrals from 

enrolled customers and certified training providers.  In the case of programs with eligibility 

requirements, job seekers must attend a scheduled orientation.  During the orientation, they 

receive a core service, specific program information, initial case management, and start the 

application process.  

 

Trade Adjustment Act customers are identified by and referred for continued services by 

Workforce Solutions of Central Texas staff.  Identification can occur at the point of TAA 

certification in the case of a local mass layoff or when a TAA eligible individual requests 

assistance through a local Workforce Center.  When an individual is TAA eligible, referral to a 

TAA case manager is done verbally.  The TAA staff person is responsible for providing 

information necessary to access TAA services and training.   

 

Referrals for objective, staff-facilitated assessments are handled by an assessment referral form 

sent to the assessment specialist.  The form indicates what is to be assessed and the program(s)  

the customer is enrolled in.  Assessments are given based upon designations identified on the 

form and the assessment results are returned to the appropriate case manager. 

 

Referral to a training provider involves development of an ITA and the use of an Authority to 

Enroll Form or, in some cases, an Individual Referral Contract.  The appropriate forms are sent 

on behalf of the approved customer to the training provider as assurance that the customer may 

be enrolled as a Workforce Center program customer. TAA customers are co-enrolled into WIA. 

 

CHOICES and Food Stamp Employment and Training Program (SNAP) customers are directly 

referred from the Texas Department of Health and Human Services. Job Seekers enrolled in 

either CHOICES or SNAP are supported by case managed assistance.  Job seekers who are 

required to participate (such as those enrolled in Choices, FSE&T, etc.) begin the continuum of 

services with an initial intake orientation followed by an in-depth formal assessment.  The formal 

assessment includes the job seekerôs work history, work interests, current work skills, work 

barriers, and support service needs.  The job seeker is then assigned a workforce case manager to 

provide assistance through the job search process including creation of a service/employment 

plan.  The plan identifies each step a job seeker must take to reach the employment goal.  Based 

on individually identified job seekerôs needs, the individual may be expected to complete job 

search remediation before a job search can be conducted.  Remediation may include job 

readiness workshops, basic computer training, and/or Work in Texas system training.  For those 

job seekers with little to no work experience, workforce staff may refer customers to engage in 

unpaid work experience or community service with local businesses in order to gain transferable 

work skills.  After a period of up to three months, the job seekers will then conduct a job search.  

Job seekers may also request to be referred to vocational education training.  These customers 

may be referred for training if: 

Á The training is short term,  

Á Aptitude is demonstrated through identified testing procedures, and/or  

Á A prior experience in the field in question is identified. 

 

Choices/SNAP customers may also be required to secure an unpaid volunteer job in the desired 

field to demonstrate true interest and understanding of the desired field. 
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Work with Colleges or Other Training Providers 

As discussed throughout, Workforce Solutions of Central Texas meets regularly with community 

college representatives to discuss training needs and gaps as well as opportunities for 

customized, business-driven skills enhancement opportunities.  Local community colleges also 

coordinate special projects and employer-driven, customized training projects with the local 

Workforce Board.  Projects being pursued by local colleges include those funded through Skills 

Development Funds and competitive grants.  Other projects, such as customized training 

programs funded by local employers, are also provided by local community colleges. When 

working with local community colleges, a project overview is given to the Board and a letter of 

support is often requested.  Workforce staff members are generally involved in project design 

and implementation, and, when appropriate, colleges subcontract with Workforce Solutions of 

Central Texas to provide key elements of the projectsô statements of work.   

 

Skills Development and competitive grant funded projects are continually developed and 

proposed by Central Texasô community colleges in partnership with Workforce Solutions of 

Central Texas.  Past applications for funding have supported projects promoting skilled 

employees in: Medical Professions, Bioscience, Business Incubator (entrepreneurial support 

through technology), Microenterprise, Call Centers, Service Industries, Distance Learning, 

Telemedicine, and manufacturing occupations.   

Co-Enrollment Strategies 

A job seeker is co-enrolled in multiple programs when the job seeker is eligible and co-

enrollment will be of benefit to the job seeker.  As part of the enrollment process, eligibility for 

all programs is assessed through the TWIST system.  Eligibility for multiple programs is 

identified and documented at the time of intake and ability to benefit from eligible program 

services is assessed during employment planning/case management.   

Access to Services in Remote Areas 

Through the use of technology, staff and partners provide services to businesses and job seeker 

customers through an integrated technology system.  Everyone in Workforce Solutions of 

Central Texas has full access to the systemôs wide area network with connectivity to all other 

local Workforce Centers, satellite offices, and Board staff.  Integration supported by technology 

is used to achieve benefit by leveraging resources, coordinating staff and services, and 

eliminating duplication. 

 

All access points in Workforce Solutions of Central Texas, including partial and specialized 

service Workforce Centers, are connected via dedicated point-to-point data circuits or local 

carrier high-speed business class DSLs.  Workforce staff are connected to a common information 

system/network and service delivery coordination is supported through Central Texasô: 

¶ Wide area network, 

¶ Internally hosted e-mail system, 

¶ Applications software, 

¶ Internet, 

¶ Voice/data telecommunications systems including toll free numbers, and 

¶ Workforce Solutions of Central Texas website, www.workforcelink.com, which supports 

remote access to Workforce Center services, 24 hour, seven day per week access to services 

and Workforce Center assistance. 

http://www.workforcelink.com/
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Additionally, cross-trained staff are shared between Workforce Center sites to facilitate 

coordinated access and ensure uninterrupted services in offices with minimal staffing levels.  

Staff sharing is especially beneficial for part-time and specialized service sites. 

 

Access to self-help services in rural areas is supported through the Workforce Solutions of 

Central Texas website.  Computer access includes e-mail contact to local Workforce Centersô 

staff and services.  All Workforce Center sites including partial and specialized access points and 

the Workforce Solutions of Central Texas website are ADA compliant.  Finally, staff members in 

specialized service sites are equipped with laptops and docking stations to promote remote 

access to Workforce Solutions of Central Texas technological access points. 

Transportation Services Coordination 

 As with most rural Workforce areas in Texas, public transportation is an issue for many job 

seekers including individuals with special transportation needs.  Local Workforce staff members 

promote public transportation efforts through participation on Killeen and Temple transportation 

advisory groups supporting the ñHOPò a local bus system that includes para-transit assistance.   

 

To further address issues related to transportation, Workforce Solutions of Central Texas has 

developed and implemented an approved on-line orientation for Unemployment Insurance 

(http://wpo.tcob1.com) and on-line Workforce Orientation for TANF recipients.  As with all 

Workforce Solutions of Central Texas web-based services, the orientations are ñBobby 

Approvedò indicating verification that the site meets basic accessibility requirements for 

individuals with disabilities.   Individuals without a computer can access the on-line orientations 

using computers in the Workforce Centersô resource rooms.  The orientations are also provided 

by Workforce Center staff members for individuals who are not comfortable using computers.   

 

The Hill Country Transit District provides rural public transportation in six of the seven counties 

in the Central Texas area.  Mills County is not currently being served.  Customers in need of 

transportation must schedule a ride by telephoning the dispatch office at least 24 hours in 

advance of the planned trip.  Trips between cities can also be scheduled on a space-available 

basis on occasions when a bus is scheduled to travel between cities.  Each one way trip requires a 

payment of a local service fare.  Customers enrolled in enhanced program services may receive 

bus tokens when a transportation support service need is identified. 

 

When customersô needs assessments identify supportive service related barriers to employment, 

Workforce Solutions of Central Texas first seeks to leverage other resources that are available 

through other partner agencies.  Workforce Board policy provides general and program-specific 

guidance for supportive services including support in the areas of child care, mileage and 

transportation assistance, allowance for work-related expenses and other services identified to 

promote and support employment. 

 

As with most rural areas, Workforce Solutions of Central Texas recognizes the need for 

continued expansion of transportation services to address the needs of our rural job seekers and 

business customers.  Therefore, whenever possible, the Board continues to support and actively 

participate in transportation initiatives throughout the Central Texas area.  Workforce Solutions 

of Central Texas initiatives designed to lessen the impact of transportation issues include but are 

not limited to vouchers and supportive services assistance. 

http://wpo.tcob1.com/


 

40 

Contracting Structure, Management Structure and Model 

Workforce Service Contractor(s) Arrangement and Licensing/Regulation 

Neither the Workforce Board nor Centersô service contractor are a staff leasing agency or 

professional employer organization.  The Workforce Board is the employer for Board staff.  The 

Workforce Centers Director is provided through intergovernmental agreement with the West 

Central Texas Council of Governments.  Workforce Centers staff are employed by the Central 

Texas Council of Governments.   

Board and Workforce Service Contractor (s) Staffing Separation 

In accordance with WD Letter 02-07, Workforce Board staff are never placed into a position that 

would require the Board or its staff to provide workforce services.  Should the Workforce 

Centers Director contract be terminated, the agreement with the West Central Texas Council of 

Governments would remain in place and an interim Director would be appointed.  Should the 

agreement with West Central Texas Council of Governments be terminated, the Director or an 

Interim Director would be appointed through the Central Texas Council of Governments.   

Reprocurement Term (Renewal and Contract End Timeframe) 

The Workforce Board reprocured workforce services based on WD Letter 02-07.  The initial 

contract ended June 30, 2007 with a 90-day extension in place awaiting Texas Workforce 

Commission approval of the new contract.  The new contact began at the end of the 90-day 

extension on October 1, 2007.  The new contract was an intergovernmental agreement between 

the local Workforce Board and the West Central Texas Council of Governments.  Board staff 

met with Texas Workforce Commission council and determined that the approach is directly 

aligned to the WD Letterôs guidance.  The agreement was reviewed and approved by West 

Central Texas Council of Governmentsô and the Texas Workforce Commission.  When the draft 

document was approved by the Texas Workforce Commission, the signed agreement went before 

the Workforce Board for formal vote in August 2007. 

Performance and Feedback 

Performance Evaluation System for Strategic Goals and Objectives 

During the Workforce Boardôs Annual Strategic Planning Meeting, local Board members and 

Elected Officials review performance results related to the previous yearôs identified strategic 

goals and objectives.  The Board then identifies high-level strategies to focus on in the upcoming 

year.  The Workforce Board members and Elected Officials also identifies priority focus areas 

under which the high-level strategies could be categorized.  The below tasks and activities reflect 

opportunities identified through the planning process to effectively and efficiently work in 

partnership with community leaders and organizations to accomplish common education, 

workforce, and economic development goals.   The approach is designed to ensure 

accomplishment of the Boardôs goals by identifying key milestones and assigning responsible 

parties and deliverables.  In 2009, during its regularly scheduled Strategic Planning Meeting, 

Board members developed the following Annual Action Plan which was formally approved by 

the Board during its regularly scheduled business meeting in May. 
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Workforce Solutions of Central Texas 

2009 Board Action Plan 
 

Background:   Through the Workforce Solutions of Central Texas Annual Strategic Planning process, 

the local Board members, Elected Officials, and strategic partners identified several high-level strategies 

to focus on in 2009.  The strategies are aligned to the four high-level Workforce goals.  The below tasks 

and activities, identified in 2005, 2006, 2007, 2008, and 2009 are believed to be the best opportunities to 

effectively and efficiently work in partnership with community leaders and organizations to accomplish 

common education, workforce, and economic development goals.   The approach is designed to leverage 

funds and influence thus multiplying exponentially the impact any single organization might have on 

Central Texasô economy and workforce development initiatives.   

 

2009 Strategic Priorities: 

¶ Outreach to current employers (not just new employers) 

¶ Focus on emerging jobs: research and training, employment opportunities, skills levels, what 

drives wages, salary survey 
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¶ Expand knowledge/vision for kids who do not see relevance of education for employment ï help them see the world of work, connect 

education to work (so dropouts see a future place) 

¶ Promote local partnerships and coordinated efforts 

 

Goal: Promote Public Awareness and Support of the Central Texas Workforce System 

Activity  
Who When Current Activities  

Work with national and state elected officials 

to address issues regarding: 

¶ Services to All Military Spouses 

¶ Texas A&M Central Texas Campus 

¶ Temple Workforce Center Consolidation  

¶ Appropriations 

¶ Workforce Investment Act 

reauthorization 

¶ Workforce legislation 

¶ Workforce Board 

¶ Elected Officials 

¶ Executive Director 

Ongoing ¶ Work with Cities of Harker Heights, Killeen and 

Temple 

¶ Meet with state and national elected officials to 

discuss issues and provide opportunities for 

legislative solutions 

¶ Participate on Interagency Group in Belton, 

Killeen and Temple 

¶ Meet with elected officials during regularly 

scheduled Workforce Board meeting 

Identify guest speakers to keep the Board 

aware of local initiatives, challenges and 

partnership opportunities (education, child 

care, transportation) 

¶ Workforce Board 

members, and 

¶ Executive Director 

¶ Elected Officials 

Monthly Board 

Business Meetings 

Identify  speakers for individual and/or panel 
discussions such as: 

¶ Rebecca Ryan, Rich Froeschle, Greg Newton 

¶ Briefings on Medical Sector changes, Texas 

A&M initiative, and Quality of Place 

¶ Speakers addressing change issues, public/private 

partnerships, best practices to influence solutions 

¶ Key Community members with success stories 

¶ State and National Workforce Representatives 

¶ State and local economic development, chambers 

of commerce, and community representatives 

¶ Subject matter experts  

Sponsor Workforce Awards Luncheon Á Workforce Board Mbrs,  

Á Staff 

Á jbherrmann 

October ¶ Luncheon theme under development 

 

Develop/distribute press releases and media 

invitations 

 

¶ jbherrmann 

¶ Staff 

As appropriate  On-going 
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Inform public about local workforce impact 

by promoting available services using 

marketing such as (adjusted based on 

budget): 

¶ Annual Report 

¶ Annual Luncheon 

¶ Service Brochures 

¶ Outdoor Boards 

¶ Newspaper, Radio and Television Ads 

¶ Workforce Board 

Members  

¶ Boardôs External 
Relations Committee 

¶ Staff 

As appropriate On-going 

o Talent for Central  

Potential and/or planned 

o Reemployment Services 

o Medical In-Demand Jobs 

o Emerging Green Jobs 

Promote local partnership and coordination 

efforts: 

Á Economic development events, 

Á Chamber of Commerce events, 

Á Workforce and labor market meetings, 

and/or 

Á Public television broadcasts 

Á Workforce Center Staff 

Á Workforce Board staff 

Á Workforce Board 

members 

As appropriate On-going or regularly scheduled 

Á Wage and benefits study with Central Texas 

Economic Development Corridor 

Á Rebecca Ryan ï Creating Place to Recruit Talent 

for Central Texas 

    

Goal: Expand and Maintain a Diversified Funding Base 

Activity  
Who When Status 

Promote funding and resource opportunities 

for special initiatives such as:  

¶ Services to military spouses 

¶ Veterans Inventory 

¶ BRAC 

¶ Recovery Act and ñGreenò Jobs 

¶ Mass layoffs and business closures 

 

Workforce Board members 

and staff 

As appropriate Current special initiatives 

¶ Texas Workforce Commission provides National 

Emergency Grant Funding for Talent for Central 

Texas Program  

¶ Trade Adjustment Act, Rapid Response, 

Regional Innovation Grant and National 

Emergency Grants for dislocated workers 

impacted by Alcoa closure 

¶ Recovery Act funds being used to support 

Workforce Area job creation and green job 

initiatives 

Identify business sponsors for special 

initiatives. 

 

 

External Relations Committee As appropriate  
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Goal: Connect Qualified People to Jobs in a Timely Manner 

Activity  
Who When Status 

¶ Conduct a labor market targeting 

initiative to identify vital workforce 

intelligence that will drive Board and 

community decisions.   

¶ Promote workforce-related information 

regarding skills and credential 

deficiencies with emphasis on: 

¶ Emerging Technologies and 

Occupations,  

¶ Hispanic population growth,  

¶ Green jobs, and 

¶ Baby Boomer retirement. 

Workforce Board members 

and staff 

Annual or Bi-annual  

 

 

 

As appropriate 

 

¶ Conducted Bi-Annual Labor Market Information 

Analysis/Confirmation Meeting in May 2009. 

Labor Market Information Analysis/Confirmation 

Meeting expanded to promote participation by 

cities with emerging and/or green jobs and 

educators interested in increasing training 

opportunities through customized training 

(scheduled for May 19) 

Identify creative strategies to prepare and 

certify tomorrowôs workers 

¶ Facilitate the connection between 

educators/counselors and future careers ï 

help them understand where the jobs are.   

¶ Promote understanding of workplace 

issues related to future generations. 

¶ Expand knowledge of world of work for 

kids who may not otherwise understand 

the value of education for employment 

Workforce Board members 

and staff 

Started: 2008, 

Ongoing 
¶ Co-sponsored Rebecca Ryan ï Creating Place to 

Recruit Talent for Central Texas  

¶ Participate on Interagency Groups in Belton, 

Killeen and Temple 

¶ Identify resources and opportunities to strengthen 

and promote partnerships between human 

resource professionals and education institutions 

¶ Summer Youth job training program promotes 

work skills and world of work relevance: 

enrollment doubled in 2009  

¶ Expand workforce awareness through P-16 

partnership 

    

Goal: Meet the Human Resource Needs of Central Texas Businesses 

Activity  Who When Status 

Partner with key groups that can change 

outdated certification and licensure 

requirements 

 

Workforce Board members, 

staff & Elected Officials 

Started 2008 Ongoing  
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Outreach to current employers (not just new 

employers) 

Workforce Board members, 

Workforce Leadership Staff 

and Business Services Unit 

On-going Á Current and Potential Business Targeting 

Strategy Developed 

Á Methods to gather feedback and develop services 

for current and future business customers being 

explored 

Á Business Services Staff in place to address local 

businessesô requests 

Conduct an employer panel to discuss and 

confirm identified human resource 

challenges, supply chains, and the workforce 

pipeline 

Third-party consultant 

Staff  

Following Workforce 

Pipeline Meetings 
¶ Sponsored Labor Market Information 

Analysis/Confirmation Meetings 

      (2007 and May 19) 

Promote regional, systemic partnerships 

including businesses, educators at secondary 

and post-secondary levels, and social service 

representatives. 

 

 

 

Encourage a focus on emerging jobs; 

research and training, employment 

opportunities, and skills levels 

Workforce Board members,  

Elected Officials,  

Workforce Board and Center 

staff 

As appropriate ¶ Work with Temple College on bioscience 

initiative 

¶ Work with economic development targeting new 

businesses including current and future feeder 

industries  

¶ Meet with industry clusters to identify current 

and future skills shortages and training needs 

¶ Meet with local colleges and universities to 

explore training opportunities such as purchasing 

full classes, bundling training, and identifying 

more training options for Target and Emerging 

Occupations using Eligible Training Providers 
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Evaluation of Board and Other Workforce Services/Activities, and Providers  

The Workforce Board accepts the challenge of designing a local system empowered to make 

decisions and choices for their community.  Workforce Solutions of Central Texas leadership 

makes decisions, measures results, and defines the scope of local operations.  In addition, 

leadership identifies and leverages resources, creates partnerships and markets workforce 

services.  The results are a better business-driven system with quality results for both employers 

and residents alike.   

 

The Workforce Board, Executive and Leadership Teams monitor and provide policy guidance 

and planning structure to staff and subcontractor(s).  Planning sessions focus on discussions and 

policy guidance in reference to coordination; goals and objectives for the workforce system; 

expectations for identifying and selecting customers (especially hard-to-serve); goals and 

awareness of emerging, demand and targeted training including nontraditional fields of work; 

and linkages established with various businesses, educational agencies, social service agencies, 

and training institutions.  Additionally, leadership ensures timely responses to independent, state 

and federal monitoring reports.  Financial and performance reports are submitted to the Board 

and CEOôs during monthly Workforce Board business meetings. 

 

Through competitive procurement, the local Workforce Board contracts with an independent 

monitor to evaluate all programs both fiscally and programmatically.  Monitoring contract(s) 

include provisions to assess requirements reflected in programs/regulations such as:  the 

Workforce Investment Act, Workforce Investment Act Final Regulations, TWC Financial 

Management Manual, TWC Final Rules, TWC Monitoring Guide, Local Policies and 

Procedures, and all other applicable legislation/regulation for the Central Texas area.  Further, 

contractors in the Central Texas area are required to have policies and procedures in place for 

handling daily management and/or monitoring issues of all Workforce programs for which the 

contractor is responsible.  The Central Texas contract for independent monitoring also includes 

review of contractor services as provided under the contracted statement of work.   

 

Finally, maintenance of Workforce Solutions of Central Texas standards, both state and locally 

defined, are captured in the Central Texas quality assessment strategies which include Board and 

Center staff reviews, feedback from applications submitted to Texas Quality and ñ50 Best 

Companies to Work for in Texasò competitions, and contracted monitoring requirements. 

Customer Feedback System 

Business customers 

In addition to information gathered through Texas Workforce Commission surveys, Central 

Texas business customersô feedback is collected using telephone, on-site visits, and e-mail 

systems to conduct: 

¶ Unstructured follow-up questioning regarding job posting and referrals, and  

¶ One-on-one meetings to discuss future needs and improvement opportunities.   

 

An auto-responder or similar on-line business survey for current businesses is under 

development.  The survey process is being defined through an ad hoc Closed Feedback Loop 



 

47 

Improvement Team.  Information from potential and ñlostò targeted business customers is 

gathered primarily through one-on-one, employer-site meetings conducted through the Business 

Services Unit staff or through community networking meetings such as chambers of commerce 

and civic group events. 

Job Seeker customers 

Central Texas job seeker customers provide feedback at several points during the service 

delivery process.  Customer focus groups are used to develop services and refine new program 

strategies.  Point of access surveys are conducted for formal workshops and similar skills 

development activities.  Customer feedback cards are also placed in high-traffic areas throughout 

each Workforce Center.  System wide results are provided to the Workforce Board in monthly 

meeting materials.  Results from customer feedback are used by management to refine services 

and delivery processes.   

Use of Customer Feedback for Continuous Improvement 

Information gathered from business and job seeker customers through Work in Texas, point-of-

access surveys, and personalized follow-up is regularly reviewed by Workforce Center 

Administrators, and, when appropriate, during Workforce Board Business Meetings and 

Leadership Team meetings.  During the review process, trends and opportunities for 

improvement are identified.  Improvements are development into actionable strategies which are 

implemented and regularly reviewed to ensure the desired outcomes are attained.   

 

Annual and semi-annual feedback is also used for continuous improvement.  Workforce 

Solutions of Central Texas applies for and receives feedback from the Malcolm Baldrige 

National Quality Award, the Texas Award for Performance Excellence Foundation (Texas 

Quality), ñ50 Best Companies to Work for in Texasò (Texas Monthly and Texas Business 

Association), and the Texas Workforce Commission sponsored Survey of Organizational 

Excellence.  Feedback is reviewed and confirmed through Workforce Board, leadership team and 

full staff meetings and opportunities for improvement are developed into actionable strategies.  

Generally, large-scale projects are assigned to specific ad hoc improvement teams with an 

individual from the leadership team given project responsibility.  Team project status is 

monitored during monthly leadership team meetings.   

 

Actionable items resulting from quality-based assessments feedback and feedback from 

businesses, job seekers and community representatives promote timely adjustment within the 

system for better results.  
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Appendix 2 ï List of High-Growth, High-Demand Industry 
Sectors and Occupations Identified Through Labor Market 
Analysis 
 

Includes 

Backup Documentation 

Target Industries List 

Target Occupations List 
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