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Workforce Solutions of Central Texas
Board of Directors
Strategic and Operational Plan

Strategic Narrative

Mission

The mission 6bWorkforce Solutions of Central Texasto provide quality education, training

and labor market services that give employers and residents of the region competitive advantage
in the global economy.

Values
In all our actions and decisionsWorkforce Solutions of Central Texasvalues:

+ Accountability. We act efficiently, respectfully, and ethically to produce positive results

for Central Texasd0 businesses and job seeker
0 the taxpayers and our communities. As stels of the public trust, we take
responsibility for accomplishing our organi z

+ Customers We concentrate our efforts on exceeding customer expectations. Recognizing
that such a focus is essential to our success stemlto our customers and work diligently to
develop realistic customalriven solutions. Our systems foster an environment supporting
continuous improvement. We are innovatiorsspiring rather than limiting those we serve.

+ Integrity . We choose to opate openly, honestly, and ethically. While representing
Workforce Solutions of Central Texase do not compromise the principles of the
organization. We do what is right in all circumstances, take pride in what we do, and set
an example for others. Warn the trust of those we serve. We are trustworthy.

+ Quality. In everything we do, we strive for excellence. We provide-Qiggiity, customer
driven workforce services that assist businesses and job seekers in their efforts to be
competitive in a glbal economy. We empower staff to act appropriately and consistently,
exceeding customer expectations. We are committed to systematically evaluate our efforts to
ensure opportunities for improvement and innovation are identified and implemented.

+ Teamwork. We work in teams to achieve common goals. We promote communication,
networking and collaboration as the chosen method for problem solving. Working together
in cohesive units, we work haia-hand to create solutions and implement custeangen
strateges. Common goals and desires are elevated above that of individual team members.

Commitments

1 We choose to operate openly, honestly, and ethically and expect our customers, partners,
contractors, and employees to do the same.

1 We believe innovation is es#l to our survival and recognize the risks that come with it.
We reward success and foster an environment supporting continuous improvement.
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1 We know that only by providing highuality workforce services can we build and maintain
relationships of mutudtust and respect with our customers, partners, and contractors. We
recognize Central Texas businesses as our primary customers and beliplesbakerd
wor kforce needs can best be. met by first mee

1 We act efficiently, prudentlyand ethically to produce results that make a difference for
businesses and residents of Centralofthexas. V
taxpayers and their representatives, the elected officials who appoirdednd to the
entities thatelp fund our efforts. As stewards of the public trust, we expect the same level of
accountability from all thoseith whichwe associate.

1 We maintain an integrated workforce system that:

o0 Ensures equal access to quality information and workforce serkiroeghout the seven
county region we serve.

o Promotes investments in education, training, and productive employment as critical to the
self-sufficiency of individuals and families as well as to the economic vitality of the
region as a whole.

o Creates and matiains strategic alliances with its partners and contractors to ensure the
high quality of the workforce services we make available.

0 Recognizes and rewards performance at all levels.

o Continuously improves itself and the services it offers

Vision

1 WorkforceSolutions of Central Texas represeat®gional partnership of business,
education, labor and community organizations that providesqughty information and
labor market services tocal employers and residents.

1 We are the system of choitave bring people and jobs together for a better regional
economy.

1 All of our customers have ready access to the samedpiglity labor market information
and services regardless of where they are located in the region or how they come in contact
with the workbrce system.

1 Individuals are able to learn and work in their home, in school and on the job to realize their
greatest economic potential and individual wellbeing.

1 The system is highly valued by both employers jabdseekers It is well known, has a
posiive image throughout the regicend is widely recognized as the premier local
workforce system in Texas.

1 The system enjoys a growing and increasingly diversified funding base andiepeotient
upon any one source of revenue for its survival.

1 By usingour services, employers gain the competitive advantage that comes with an
adequate supply of educated and highly productive workergobrsg¢ekersf the region
find jobs and earn incomes that make them economicalbhgs#itient, lifelong learners.

1 Thesystem creates a wadbucated, highly skilled workforce that attracts higdge
employers to the region.

Strategic Goals and Objectives

Cent r aWorkface Baard conducted its Annual Strategic Planning Meetidgiit
2000. Dur i ng tinh Board membaraddsinvim@ geiestd i s ¢ UEE®@rmic i
Stabilization for Central Texas wi t h Pé&ryman IRputywas also accepted frdrich
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Froeschle, Deputy Director, Labor Market and Career Informafiexas Workforce

Commissionwho discussedMarket Driven Talent Development Using the Strategic Workforce
Assessment Program (SWAP) The Boardos st r adameigsiomer meet i ng
Andres Alcantar and representation from the Dallas Regional Office of the U.S. Department of

Labor. Bothdescribed theiprioritesf or Tex as 6 Waocluklihgguidaree Boar d s
associated with the American Recovery and Reinvestment Act of 2009

As part of the planning procedbke following wereconfirmedas strategic priorities for
Workforce Solutions Ce n t r Bukiness andpesatonaPlans.

Outreach to current employers (not just new employers)
Focus on emerging jobs: research and training, employment opportunities, skills levels, what
drives wages, salary survey
1 Expand knowledgel/vision fgrouthwho do not see relevance of education for employient
help them see the world of work, camt education to workoat-risk youth see a future
place; and
1 Promote local partnerships and coordinated efforts

)l
)l

Environmental Scan

Strategic decisions ab®sed upon the following analysis of the demographic characteristics of
the available and projected local workforce including such aspects as educational levels, age,
skill levels, employment continuity, specific population segments that appear in theniatket

in significant numbers; for example, youth in or aging out of foster cateffexders, children

of incarcerated parents, homeless youth, veterans, and otherinigty populations.

The regional population was 374,518 according to the 2@083, rising to 421,129 in 2008,
with an increase expected up to 449,511 by 2013. The labor force was estimated at 180,368 in
January 2009.

Age distribution based on the 2000 Census is: 8.25% A4€l0.78% Age 8.7; 62.29% Age
1864, and 6.69% Age 65+This compares with the Statewide age distribution for 2000: 7.79%
Age 04; 20.44% Age 8L.7; 61.83% Age 1-84; and 9.94% Age 65+.

An increase in the elderly population (Age 65+) is expected as lifespan continues to be
expanded, with an increase from384 in 2000 to 48,427 in 2013, making up 10.8% of the total
regional population. This influences not only the labor pool, but also influences the types of
occupations in the region (health care, assisted living, home health care, etc.).

Of the year 201®opulation, 71.8% are expected to be White, 18.2% Black, and 10.0% other,
with 19.6% reporting Hispanic ethnicity. Race and ethnicity percentages in the labor force are
expected to mirror those of the total population.

Based on the 2000 Census, educaliattainment in the Central Texas region is reported as

82.0% of the population over the age of 25 have a high school diploma/equivalent or higher and
17.5% of the popul ation for the same age grou
compares withlhte Statewide average of 75.7% persons with a high school diploma/equivalent or
higher and 23.2% with a bacheloroés degree or
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The unemployment rate for the region was 6.7% (January 2009), compared with 6.8% Statewide
and 7.6% nationally rates foralsame reporting period.

Per capita income for the region in 2005 was $29.159. Per capita income is a measure of the
relative well being of residents. The Statewide per capita income was reported at $32,460 for
2005.

Personal income for the region hresen at an average rate of 10.8% during the period-2004
2005, compared with the statewide average of 7.9% during the same period. Personal income is
a measure of regional economic health.

Census data (2000) for the region reflect the percent of pdvstows poverty level at 11.3% and
percent of families below poverty level at 9.7%, compared with Statewide poverty levels of
15.4% for allpersons and 12.0% for families

Identification of Current/Projected High Growth, High Demand Occupations

The first st@s of identifying growth industries and analyzing industry staffing patterns are
statistical in natureresulting in a draft document for further validation by emplay&sard
staff began this statistical analysis in April 2009

Shift i Share Analysis.Workforce Board staff began the review of industries in Central Texas,
using ShiftShare analysis provided by Texas Workforce Commission, Labor Market and Career
Information division, looking for:

National Share >200
Local Employment >2500
OR AbsoluteChange >250

The ShiftShare Preliminary Report, showing industries with greatest likelihood for potential job
opportunities and potential comparative advantage, is attached as Attachmeni ABR\&ral
targeted industries were identified through thiscess. Greatest Likelihood for Job

Opportunities added thrahgit NAICS industries 541 Professional and Technical Service and
238 Specialty Trade Contractors for further exploration. Comparative Advantage added three
digit NAICS industries 611 Educatial Services, 622 Hospitals, 517 Telecommunications, and
441 Motor Vehicles and Parts Dealers for further exploration.

Economic Base Analysis, Texas Industry ProfileStaff also consulted the Economic Base
Analysis available through Texas Industry Pesibefore beginning further industry and
occupational analysis. Full Cluster Reports and Full Sector Reports for thgdhrgseriod
1Q2005 through 1Q2008 are attached as Attachments AP&hé APP 23, showing data down
to the fourdigit NAICS industy level.

Industry Evaluation (INDEVAL). In the past, the Workforce Board haways followed a

standard modél SOCRATESIndustry Evaluatiod int he r evi ew of the regio
and occupations for planning training using Workforce Investmentulds. The process

consists of identifying growth industries, analyzing industry staffing patterns, then filtering and
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validating occupations. This model and the supporting software was also provided by Texas
Workforce Commission, Labor Market and Carkedormation division, and was used for further
analysis to add additional industrisd then to complete occupational analysis

Staff used INDEVAL to rank regionaidustries based on ten weighted indicators:

Local Employment Change 1st Qtr 2006t Qtr2008 0.1
Local Employment 1st Qtr 2008 0.15
Local Industry Employment Location Quotients 1st Qtr 2008 0.1
Local Average Weekly Wages 1st Qtr 2008 0.05

Local Short Term Projected Employment Abs Chg 20068 0.15
Local Short Term Projected Employntd’ct Chg 2002008 0.1

Local Long Term Projected Employment 2016 0.05
Local Long Term Projected Abs Change 21043 .6 0.1
Local Long Term Projected Pct Change 2@043.6 0.15
National Projected Employment in 2016 0.05
SUM 1.00

SOCRATESIndustry Evaluation is attached as Attachment ARP 2

Local industries were ranked based on these indicators. Staff then took a closer look at the top
20 industries and thsubcategories of industries (fedigit industrial codes) Several additional
industries were added to the list for further exploration regarding occupations, based on
INDEVAL results. The Preliminary Targeted Industry Report is attached as Attachment APP 2
5. Occupations werthenfi s p u nfroro thasedfoudigit industriesbasedon national staffing
patterns for each significant subcategory of industry. Occupations were filtered based on the
following:

Average Wages Annual Openings
High >$14.08 >10
Middle $10.83-$14.07 >25

Low $8.80-$10.82 >50
Trainingrequired < 2years

Filtering allowed the staff to identify higlvage, middlewvage, and lowewage jobs that were in
demand in the identified industries. Staff knows that as wages decrease, higher numbers of
openings are needed to insure placemetitaee occupations, that is, competition is higher for
middle- and lowerwage jobs, because the occupations require lower job skills.

The highwage marker of $14.08 represents the 2009 Poverty/2008 70% Lower Living Standard
Guidelines wage per hour farfamily of four, multiplied by 130%, and is often referred to as the
itargeted wageo that will allow a family to
sufficiency. Staff proposes that this marker be used to determine what training will be sponsored
with Workforce Investment Act funds.



The middlewage marker of $10.83 represents the 2009 Poverty/2008 70% Lower Living
Standard Guidelines wage per hour for a family of four. The midedlpe marker is also about
77% of the targeted wage. Staff propot®at this marker be used to determine what training
will be sponsored with Jobs 4 Military Families/TALENT funds, where by definition the Board
knows that the spouse is military, subject to deployment and relocation.

The lowerwage marker of $8.80 repments the 2009 Poverty/2008 70% Lower Living Standard
Guidelines wage per hour for a family of three. This-leage marker is 82% of the midele
wage marker or about 63% of the hiylage marker. Staff proposes that this marker be used to
determine whatraining will be sponsored with CHOICES funds, with all occupations in this
category being on a pathway to midelage or highwage occupations.

[NOTE: Highwage and middlsvage occupations are explored for WIA Targeted Occupations,
while low-wage occupabns are explored for other programs like CHOICES. {veage
occupations rarely occur and middiege occupations occur in limited number on the targeted
occupations list. Lowand middlewage occupations are included as part of a pathway te high
wage ocapations.]

Additional review of the occupations was made using the SOCRATES Occupational Evaluation
Rank Order report, which is attached as Attachment ABRr&d is equivalent to a demand
occupations list for the region.

Validation by Employers

Employerinput Forum. Once the statistical analysis was completelist of potential targeted
industries and potential targeted occupations was compiled to be presented for validation.
Validation of the industries and occupations was made by convening a noédéticgl business
representatives from the key industries and large companies, along with education
representatives who bring add their expertise from a placement point of view. Approximately
500 invitations went out to local businessésll sizesin the key industries, Chambers of
Commerce, community college partners, secondary education partners, past participants, and
other interested patrties.

The Area Leaders Annual Labor Market and Emerging Jobs meeting was held on

Tuesday, May 19, 2009, with 38cal business, Chamber of Commerce, Economic Development
Corporation, and education representatives pr
with demographic and economic data for the Central Texas region. Staff stressed that Texas and
CentralTexas have continued to enjoy a good economy, insulated from national trends.

As an introduction to the meetinga#f noted that the downturn in economy has made this year
especially difficult to predict future industries and occupations, since pastigustill provide

positive data.Staff stressed that, more than ever, employer input was important to arrive at a list

that would accurately reflect the regional labor market outl@&ihff then explained the

methodology of labor market review, and papants reviewed the statisticaljenerated list of

key industries and targeted occupations, with opportunity for attendees to delete, change, or add
industries and occupations for consideration,
proposed indstries and occupations that were reviewediated in the following pages as

Attachment APP Z.
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Staff also solicited input on technical skills and soft skills in greatest need within various
industriesas a way of identifying and validating transfiele skills Additionally, those in
attendance were asked to note changes in the way they do business, based on the economic
downturn. This input will be used in various studies during the coming year.

Additional Employer Inpu® Past Studies: Pipeline Blpping SessionsAddition input from
employers was taken from past studies on worker pipelines conducted & 2008. Based on
work presented by consultant Greg Newton in February 2007 hstddéfssessed the position of
the Board with respect to thellfmawving flow-chart, where arrows indicate the supply of workers
and the demand for workers :

P ldentification of Targeted Industry Clusters
Supply ¥ ZDemand
P Human Resource Challenges
gy Z
Workforce Supply Chains/Pipeline Mapping
gy Z
P Credentials
gy Z
P Occupations
gy Z
P Knowledge and Skills

Staff had asserted that Central Texas is knowledgeable and abundant in resources for information
for most of the elements in the flesthart, noted with a check mark; however, the item of worker
supply chain/pipelinenapping had not been explored in Central Texas, and staff recommended
that the Board focus time and effort in this area for 2007.

Newton had encouraged the Board to focus on Pipeline Mapping in thelwto see clearly
where partnering could be mastective in talent attraction, talent retention, talent expansion

and most effective in career promotion, career preparation, and career connection. Newton
identified Pipeline Mapping as the missing link in the flow of supply of and demand for qualified
workers.

Newton also encouraged the Board to focus strongly on skills, emphasizing qualified workers, a
skill-match economy, and a skill security system. He emphasized job seeker preparation,
workforce improvement, and skill connection. Staff likewseommended that development

and validation of skills lists be part of the work plan for 2007. Staff proposed further narrowing
of its targeted occupations to allow the occupasipacific pipeline mapping described by

Newton. A rankordered list of ocqoations in most critical shortage was prepared, using the
2006 list of targeted occupations.

The targeted occupations were grouped into industry sector clusters. Four (4) specific sectors
were selected as those that are most likely to face or conticing facritical labor shortage.
These four sectors were: service, education, medical, and licensed special trades.



Staff proposed that each sector would be the focus of a pipeline mapping meeting in which
employers, educators, and other interestedgsaviould identify critical occupations and review

and validate knowledge, skills, and credentials associated with those occupations. The meetings
would then ask and answer the basic questions:

Where do workers in that occupation come from?

How are they tiracted?

How are they retained?

What are other sources for workers in that occupation?

What are the barriers to attraction and retention of workers in that occupation?

= =4 =4 -4 -a

The Board was briefed in its monthly following each pipeline mapping meeting, wigo&héo
develop action plans and appropriate partnerships around the answers given. To adequately
address the critical labor shortages, it was anticipated that the action plans will involve multiple
partners in developing strategies and solutions.

Datesidentified for the pipeline mapping meetings were:
1 September 13, 20@7service sector;

1 November 8, 20Q¥ education sector;

1 March 13, 2008 medical sector; and

1 May 8, 2008 licensed special trades sector.

To kick off the Pipeline Mapping approach, more th80 invitations were sent to employers (of

all sizes representing key industries), to economic development corporations, to Chambers of
Commerce, to educational institutions (community colleges, universities, public schools), and to
any other interested gg to attend a session on June 28, 2007, regarding Workforce Supply
Chains and Critical Labor Shortages in the Workforce Center in Killeen. At the June 28 event, a
featured speaker, Rich Froeschle, Texas Workforce Commission, discussed the general
workforce pipeline mapping process and what the process could do to support regional economic
and workforce development efforts.

Staff presented the assessment and recommendations to a group of 67 interested business,
education, workforce, and economic develephrepresentatives on Thursday, June2p8y,
and received comments in a Public Hearing.

For each of the four Pipeline Mappings sessions, invitations were limited to businesses and
educators involved in that particular industry, along with economvieldement. Attendance

varied at each of the four sessions, ranging from 15 to 40 participants from industry, education,
economic development.

Resources Used, Outside Studies.

A completeof resources used in the identification and validation of indessand occupations is
seen in Attachment APR& Outside documents and studies were used, for example:

1 To calculate wage levels to target for determining-eage, middlewvage, highwage levels;

1 To predict pathways from lowage to middlevage to highwage jobs;

1 To best identify what local occupations might hold potential for development as Green Jobs;
1 To validate needs in the Medical Sector;
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1 To validate general information on regional economy and trends.

Finalized List of Targeted Industries and Targeed Occupations

Following the employer input session, staff tallied all input on industries and occupations to
produce the final list seen in Appendix 2. One potential industry was eliminated and several
potential occupations were eliminated from the prglary draft list, based on employer input.

Staff continued completing Appendix 2 by cragalking NAICS industries to TWC Sectors and
Governors Clusters, noting rationale for selection and validation by employers. Likewise,
occupations were documentey providing rationale for each one, links to industries, training
providers available, and other information requested.

Leveraging Local Resources

Workforce Solutions of Central Texhas formalnd informalpartnerships with local Economic
Development Aencies; community colleges, public universities and education agencies; cities
and counties; Chambers of Commerce; social service agencies; and community based
organizations.Through its partnershipgyorkforce Solutions of Central Texis/erages

resouces and expands support for workforce services to businesses and job ddeders.
AAppendix 1,Economic Development, Chambers of Commerce, Employer Associations, and
Other Stakeholder/Partnérs matix is provided to fully delineate local partnerships, resources,
roles and responsibilities. Morpexific descriptionsf the types of resources available to
operate more efficiently include, but are not limited to:

Business Resource Center:

Workforce Slutions of Central Texasn partnership with the Greater Killeen Chamber of
Commerce and Central Texas Collggevides business assistance to local small and-siart
businesses. Through the jointly funded project, businesses can access computer and
individualized assistance at the Workforce Cemtéilleen or through regularly scheduleée
basedvorkshops conducteat the Center, Chamber office @entral Texas College.

Adult Education Labs:

In partnership with Central Texas College and TempléeGe]Workforce Solutions of Central
Texasassists local job seekers in need of adult education including those with limited English
proficiency. Central Texas College provides education assistance #scateal partner in the
Workforce Center in Killee and Temple College provides adult education assistance on the

Coll egebs campus for job seekers referred by

2-1-1:

To fully leverage resources through accurate and appropriate referrddsal\&orkforce

Board isthe ganteeresponsible for the Central Texas Information and Referral (I&R) System.
The Central Texas I&R System is designated by the State of Texas as the Area Information
Center serving the counties of Bell, Coryell, Hamilton, Lampasas, Milam, Mills an8&=smn

The Central Texas I&R System is made up of two comporigfifsa searchable database of
community services and resources for the Central Texas Area, and (2-th€all Center for
Central Texas. The database suppoitsi2Call Center operatsrand is shared with local
service providers including staff of thecal Workforce Centers. The database is searchable by
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name, keyword, city, and zip code. Individuals in need of supportive services and assistance are
given accurate referrals includiogr gani zati onsd® names, addresses,
available, eligibility requirements, hours of operations, and maps.

With the 21-1 database, stafiembersn Central Texa@Workforce Centers are able to assist
cust omer s wi tthatofiea ardnbarriersitosssccesssn,employmeérarkforce

Solutions of Central Texdgs known for many years thaork skillsalone, whether technical or

soft skills, are oftemotthe causedr lack of success on the job, but rattier peripheral isges

are the ones that hobble the worker in success on the job. For that reason, the Workforce Board
partnered with other entities in 1998 to support #iel?system as the best wiayconnect

people withhealth and sociaervices in the regionCustomes can access information through

many portald at anylocal Workforce Center, many social services agencies, or by telephone

(dial 21-1)d to find out what is available in the regitmsupport them in their lives. Common
needs include rent and utility &tsince, food stamps, housing, prescription assistmte
employmentThi s ability to assist the Awhole persoil
customers that are accessing Workforce funding and allows better leveraging of all regional
dollars to sipport workers in Central Texas.

Experience Works:

Workforce Solutions of Central Texhas a formal agreement with Experience Works which
identifieslocal Workforce Centers as job sites for Experience Wpddicipants The

partnership is mutually benefal in that it provides a job site for older workers and provides
workers who can complete data entry and customer service functions that would otherwise be a
costly expense for thé&/orkforce Solutions of Central Texaperational budget.

GREAT, Inc.:

Using a formal, feebased agreement, GREAT, Inc. provides 13 public access computers in
Rockdale including public access computers in the Workforce Center for small businesses, self
employed and the community. GREAT also provides hardware, such as conppteps,

scanners, printers, LCD projectors and wireless high speed intémraatdition, GREAT pays

for the teachers and other software besides Microsoft products such as Rosetta Stone, Mavis
Beacon, and Study Island (for GED and remedial study opptets). Also Accuplacer and

GED tests are given by TSTC on site on the GREAT public access computers.

Strategies and Initiatives Supporting Target Industries, TWC/LMCI Industry
Sectors, and Governoros I ndustry Clusters

In Central Texas, as across thdesthusinesses want skilled workers with strong work ethics,

and job seekers want a good paying job, preferably doing work they enjoy. Workforce Solutions

of Central Texas (WSCT) recognizes the importance of balancing needs and adjusting services to
addras both job seekersdéd and businessesdo requir
customer philosophy, the local Workforce Board has identified the follomppgoaches to

support indemand, target industries. Each bpscific operational strategg that align resources

with stakeholder requirements.
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Customer/Stakeholder Goal

Business Meet the human resource needs of Central Texas businesses
Job Seeker Connect qualified people to jobs in a timely manner
Public Increase public awareness apghart of WSCT and its services

System & Partners Expand and maintain a diversified funding base

Services are adjusted to meet the needs of each cusgjomeru p 0 S
Business requirements segmented by skilevels are:

requirements i

Low Skill Specialized Skill High -Skill
1 Training 1 Skills upgrade 1 Job Specific training
1 Work ethics 1 New skills 1 Skills credentials
1 Work skills 1 Transferable skills 1 Vocational training
1 Entry level jobs 1 PostSecondary Degree

1 Work Experience

Job Seeker requirements segm&ad by need are:

Low Experience

Training

Employment

. Work ethics training  Skills upgrade Connection to training or

1 Work Experience T New skills employment that matches

1 Volunteer work 1 Transferable skills emgoyerdefined needed skills

1 Work skills and experience

1 Entry level jobs

1 Child care asst, etc.

Using the above matrices, Central Texas align

levels and matches the job seeker to local target occupations. The combined experience,
training, and employment stiegy servicear e desi gned to match job se
workforce needs and addregsllggaps to promote employment.

In support of our two customgrous 6 r e q uCentralMexastsegments itsdemand,
target occupations (those witretmostemployment potential) into low, medium and high wage
(target)occupationsnd uses the information for career counseling and promotion of skills
development along career pathway®r Central Texas, low wage has been defined as wages
falling betwea $8.80- $10.82; medium wage is between $10.834.07; and high wage @
$14.08.

For emerging demand occupationsppto meeting with current and potential businesses

develop initiatives in support of target occupatioferkforce Solutions of Central Texataff

jointly planand coordinate recruitment strategies irtqanship with local Economic

Development entities. As one exampéorkforce Solutions of Central Texawiteslocal
economicdevelopment representatives from the across the region to provide an overview of their
current and future strategies and priedt The Board then aligitheir strategic initiatives to

those of economic development. Anotherexampléent r al Texaso6 efforts t
development activities would be the collaboration to expendingresources for our local

manufactuing consortium. Through a partnership with economic development, the local

chambes of commerce, Temple College, awtbrkforce Solutions of Central Texas
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coordinatedraining initiativehasbeen implemented to addrésd e i natitica skiflsy 0 s
shatages.

Training to Support Target Occupations

TheBoardhas strong partnerships awdl continue to use its regional community colleges for
workforce training, along with proprietary schools both inside and outside the region.
training providers wilbe approved through the Eligible Training Provider System (ETPS),
certified by the Texas Workforce CommissioAdditionally, local universities and regional
Education Service Centers are used for training when appropriate, especially in Teacher
certification.

Where training for specific targeted occupations is not currently identified, the Bastzkegun
soliciting and assighg regional community colleges and proprietary schools to develop and
implement training for those targeted occupations. TherdBprovideslabor market information
as needed and assist the ETPS process for approval.

The Board is currently in conversations with Texas State Technical College, Temple College,

and Central Texas Coesknmestay,starglae piograns aukoftheirt 6 s i ng
traditional tweyears programs so that customers can complete siegtester training and exit

with an industry certificate that makes the customer more employable. The customer may

continue with the next semester and exit agath an industry certificate, and may complete the

entire tweyear program in this way. The Board is providing assistance and research on industry
certificates and skills sets required for thi
its custaners.

To supplement training for customers in the region, especially where such occupational training
does not already exist at local community colleges or proprietary schwoBoard is exploring

and developing guidelines for the use oflme, distance education course$he Board is also
exploring the possibility of ETPS certification for courses offered by local municipaitesas

Fire Fighting Academies and Police Academies. The Board will provide assistance to those
municipalities in provithg adequate documentation of placement and wages after completion of
the training.

The Board is alspromotingt he concept of-tefincaursas atithe godmumify s h o r t
colleges to better equip customers for success in the workforce. For extw@eard is

exploring the need to bundle courses for Certified Nurse Aide to include standard CNA training

plus phlebotomy, medical records, and other stewrh courses to make the customer more

employable by broadening the scope of the training.

Sincehospitals and related health care institutions are the second largest industry sector in
Central Texas with government being the largest, these represent the greatest number of current
and emerging jobs, idemand. Therefore, health care occupations alvays been on the

Central Texas targeted occupations list. The area is acutely aware of the need for increased
training opportunities in the medical field. We find that training in entry level jobs can generally
be completed without a capacity issu#owever, because of licensure requirements and lack of
teachers in the field, capacity issues related to training for licensed treatment professionals is the
most difficult to address. The issue for needed health care professionals is expected to grow

14



even more as Darnell Army Community Hospital on Fort Hood transitions into a Regional
Medical Facility (Base Realignment and Closure activity).

To increase training capacity and identify medical professionals to meet our growing demand,
Central Texas haaready completed an industry specific Labor Force Impact Study related to

the Base Realignment and Closure changes to the area. Plans for increasing capacity will build
upon the following Studyods anal ysifeeusedfon Tex as 0
training specific to medical jobs analyzing specific training opportunities both in the region and
around the state. Training capacity expansion efforts will rely on the below listed strength areas
since they have the most potential to incréesaing capacity in the medical industry:

1 Temple Health & Bioscience District established
1 Temple College capacity being expanded
1 Texas A&M Univ. Health Science Center College of Medicine expansion at Scott & White
Hospital
1 Central Texas College Nursit@enter being expanded through a partnership with Tarleton
(A&M Central Texas) and Metroplex Hosptial to increase training capacity and use a virtual
hospital setting to promote a harms approach to learning skilsased job requirements.
The expansion i also increase labs training capacity and include training for paramedics
and EMTs
Baylor campu$ new sciences building (500,000 sq ft; investment $103m)
McLennan Community College operating 10 heaktience occupational programs
(enrollment 670; supies 68% of workforce for local hospitals)
1 New university medical campuses in various stages of planning:
1 Texas A&M University plans a medical school in Round Rock
1 University of Texas System considering a medical school in Austin
1 University of Texas HealtBcience Center proposing a campus to be sited at the Mueller
Airport redevelopment
1 Austin Community College at full capacity with 800 headthience students and an
expansion planned
1 Seton Hospital working with University of Texas School of Nursing tonote health
careers and provide residency training
1 MD Anderson Expanding research capacity in Bastrop County
1 UTMB-Galveston to expand residency program in Austin
1 University of Texas Imaging Research Center began operations in January 2006]

= =

Plans for traiing capacity for emerging green jobs are in early stages of development. Central
Texas will continue to work with cities, counties and potential employers as such jobs and
training requirements emerge. Because, training for these jobs is expectadrtoseae

aspect of customization, Central Texas will either support these jobs through contracted
classroom training, or as a partner in an application for Texas Skills Development Funds if
appropriate.

Reemployment Strategies

The focus for reemploymentrategies is on early engagement and development of
understanding of assistance availabéithin a week of filing for Unemployment Insurance, all
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applicants are invited and strongly encourage
t he MoAnthigsession staff explain the difference between the TWC Ul Department and

the Workforce Center as well as what each organization can assist with and ensure applicants

know where to go to get answers from each organizatoaff also reviews Worklhexas.com

providing applicants with tips on how to maximize their job match potential and use WIT to their
advantage Finally, a WIA/Talent Case Manager speaks about the services available through

those programs, to include additional intensive servicdssapport services available during job

search as well as training options for those that need skills upgrades and/or to change

occupations.

In addition, the worker profiling orientation, which is an automated presentation that customers
cancompleteta t heir own pace, was updated and strea
Moreo so that it -dp otws tatse ai $togw cMe Whémd | Mavn e y ¢
claimants come in to complete the worker profile orientation, staff meets with custamaars o

individual basis to review the claimants WIT registration and make additional recommendations

for WIT to work for the claimant.

Finally, staff attempt to contact claimants at least once every 3 weeks during the irltzal 10
weeks of job search frovide intensive, ongoing job search assistance.

Innovations/Enhancements to Reemployment Strategies

A new subsection is being created that will work in and with the Career Center but whose
responsibilities will solely focus around assisting Unemployrrentrance ClaimantsThis
department wi l I |l ead the AShow Me the Moneybo
attempt to engage claimants even more quickligimants that attend the orientation will then

be scheduled for a series of workshops dng@arch and labor market topicshese workshops

along with others, to include job retention and soft skills will be made available to claimants
online so that the claimant can complete and/or review the workshop anytime, anywhere and as
often as neededJpon completion of workshops, claimants will be scheduled for individual
appointments for resume review and job developifge staff of this department will continue

to actively assist / maintain contact with claimants during the first 10 weeks rojotheearch
process.If the claimant is still unemployed at this time, they will be referred to Career Center
staff for ongoing support and assistance.

As an aid to claimants that may be interested in starting their own business, the Business
ResourceEnt er has created a workshop, ALaunching
three hour workshop for those who have lose their jobs and are seriously considering

ent r epr e 8tafwill Betsirgening claimants when meeting with them one opriore

to their completing the worker profile orientation and providing information about these sessions

to those who indicate they have a desire to start their own business.

|l denti fication of Wor kersoé6 Transferrabl e S

As one method to identify skillssaociated with occupations, Workforce Solutions of Central
Texas uses O*NET. However this method is cumbersome and lengthy to accomplish. The
burden of the method rests mainly on the customer who is required to recognize his/her
occupational skills andhen locatesimilar skills in another occupation of interest. While O*NET
does provide a skills matching component, the skills are more general in nature and do not
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adequately reach the level of detail needed for occupational comparison. Thesefiesrilzed
above Workforce Solutions of Central Texhas initiatedh project to identify necessary skills
that are in demand in Central Texas. The initigibeeiseson four sectors: service, education,
medical, and licensed special trades.

Tofurtheriknt i fy workersdéd transferr abbueveysdnd | | s i n
assessments are used. Examples include: job searassedssment, resume job title and related

skills descriptionstapid responserientations and surveys, workforce praxgs enrollment, and
assessment of trainimgpportunities in relatedxperience johs When working with dislocated
workersand other targeted job seeker grqiferkforce Solutions of Central Texdsvelops an
Individual Development PlagiDP). The IDPidentifies transferable skills possessed by workers

in occupations that are in decline for the purpose of placement or retraining. The Plan also
assesses needs and identifies training interests. Such workers also register in Work in Texas
which collects pst and current skills and occupations

Workersdé abilities to become rapidly employed
identified in their Individual Employment Plans. Further, because the workers are registered in
Work in Texas, théocal Busines Services Unit is able to:
+ Fully define and describe its available applicant pool to local and potential employers,
+ Identify opportunities for shorbr longterm training that will make those with declining
skills more likely to match local job openingsd
+«+ Match available skills with similar or emerg

Finally, Workforce Solutions of Central Texiasexploring the use @trategic Workforce
Assessment Proje€BWAP), recently released through the Texas Workforce CommisstaasT
Industry Profiles website, as an easier way to compare occupational Bkilike still in early
stages of exploring the use of SWAP, there does appear to be potemtalitie a simpler and
faster method to identify and match skills from one oatiop to another, with a greater level of
occupatiorspecific skills available for comparison.
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Appendix 11 Elements of System Operation

System Description

Ce nt r a lservicedelwesydystem (e.g., number of contractors, number and type of Texas
Workforce Centers, specialized services outside the Texas Workforce Centers, access to
customized training, availability of distance learning resources, and services to rurakareas)
described below.

Contractors

Central Texas Council of Governmeintiscal and staffing agent
Hill Country Community Action Agency child care vendor payments
West Central Texas Council of Governmehtaanaging director

Workforce Center Programs/Services at Center
Locations
Killeen WIA Adult and Dislocated Worker, TANF Chaes,Food Stamps

Employment and Training (SNAPEhild Care Services, Rapid
ResponseReintegration of Offender¥eterans Employment Service
Wagner Peyser Employment Services, Job Cgtiperate) Federal
TradeAdjustmentAct, Business Service§ental Texas Collegé
Adult Education, Greater Killeen Chamber of Commerce/Central T|
Collegei Business Resource CentBeemployment Services
Experience Works, Texas Youth Commission (RIO), Texas Juveni
Probation, Texas Department of Criminal Justicdent for Central
Texas (NEG BRA@mpact grant) National Emergency Grant
programs

Temple, 37 Street WIA Adult and Dislocated Workers (eligibility determination and
appointmentased case managemel)A Youth ServicesChild
Care Services, Rapid Bgonse, Veterans Employment Services,
Wagner Peyser Employment Services, Federal TAaglestmentAct,
Business ServiceReemployment ServiceExperience Workd;leart
of Central Texas Independent Living Center Employment Services

(HOCTIL)
Temple, 102 E. WIA Adult and Dislocated Worker, Choicespod Stamps
Central Employment and Training (SNAPIrederal TradAdjustmentAct,

Business ServiceReintegration of Offender3exas Youth
Commission (RIO), Texas Juvenile Probation, Texas Department (
Criminal Justice,Talent for Central Texas (NEG BRAGpact grant)
National Emergency Grant progran®hild Care Services, Rapid
ResponseReemployment ServiceExperience Works

Lampasas WIA Core and StafAssistedServicesVeterans Employment Service
RapidResponse, Wagner Peyser Employment Services, Federal T
Adjustment At, Business ServiceReemployment Services
Experience Works, WIA Youth Services

Cameron WIA Core and Assisted Cor@/IA Youth, Choices\Wagner Peyser
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Employment ServiceBusiness Brvices,Reemployment Services

Rockdale WIA Core and Assisted Cor#/IA Youth ServicesTANF Choices,
Food Stamps Employment and Training (SNA®hHild Care Services,
Rapid Responsé&ederal Trade Adjustment Adyagner Peyser
Employment ServiceBusines ServicesReemployment Services
Experience Works, Texas Youth Commission (RIO), Texas Juveni
Probation Information and Referraio Onsite Service Including
Texas Department of Public Safety, Justice of the Peace, Family
Planning and WIC, Health partment, County Judge, Probation,
Texas Rehabilitation Commission, County Veterans Services, Gre
Rockdale Electronic Access Team, Rockdale Independent School
District, Temple College, Cameron Independent School District

Cameron High School WIA Youth Services

Killeen High School | WIA Youth Services

Ellison High School, | WIA Youth Services
Killeen

Temple College WIA Youth Services

Henry T. Waskow WIA Youth Services
Leadership Academy

Wor kforce Sol ut i Worldorce Boardias pdicieauthoriziegastanized

trainingfor individuals eligible undewor kf or ce Sol utihal et Ceot r @é
T e x aregoam (DOLdislocated workefundingto address job growth related to BRAElated

troop expansion on Fort HopdThe policyhas been in place f&years with little interest in

employer participation identified.

Distance learning resourcage available through area community colleges witlh ©wwurses
being acceptable when the training provider compkiteEligible Traning Providemprocess

In addition toWorkforce Centers in Lampasasd Rockdale angegularly scheduled itinerate
staff in Cameronservices to rural areame supported by contact information andioe
orientations at thgvorkforce Solutions of Cerdl Texaswebsite www.workforcelink.com

Child Care

The Board integrates the deliyesf child care services with other workforce services

[8809.14(a)] byhousingchild care staff in théocal Workforce Centes & t wo mai n of fi c
other workforce program &aff. There is a child care supervisor responsible for intake and

eligibility, but this program along with all other workforce programs are all under the

responsibility of the Workforce CensaDirector. An open communication system is maintained

so that child care staffork directly withother workforce prograrstaff when providing services

for customers applying for or receiving child care assistance

Plan Modification and Child Care Policies Coordination

Child care planning and policyordination involvedederal, state, and local child care and early
development programs as well as representatives with local governiiftenprocess is
supportedy Board stafinembersvho attendconferences and méeg at both the federal and
state level to gather information about program changes. Input is received from child care
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providers through Directors meetswgt the contractor level. Local government involvement is
obtained by staff attendingamtings withocal officials. As appropriatgolicies are reviewed
and approveduring regular monthlWorkforce Board Business Meetsgvhich areopen to the
public.

Full-day, Full-year Child Care

Coordination involveschool districts, Head Start and Early H&#tart programsBoard staff
memberdacilitatethe process byneetng on a regular basis with all the major school districts in

the area to discuss child carelsd\ dl major school districts participate in the Local Match

program through a signed deeict that supports fulllay, fullyearcareCent r altwoTe x as 0
Head Start providerare includedn meetings when full dagare is discussdd further ensure
coordination

Planned Service Mix

If requested,iie number of employers and job seekerstgdrved and the planned service mix
will be submitted as a plan amendmebDepending on guidance, the service mix nmayude
thefollowing funding sources: WIA Adult, Dislocated Worker, and Youth; Temporary
Assistance for Needy Families (TANF) ChoicEspd Stamp Employment and Training

(SNAP); Project Reintegration of Offenders (Project RIO); and Unemployment Insurance (Ul).

Training Resources

Workforce Solutions of Central Texaentinuously works to identify, prioritize amtvote
resources to traing. As in the pastVorkforce Solutions of Central Texasll support local
training opportunities through WIA Adt and Dislocated Worker fundstatewide activities and
alternative fundingTrade Adjustment Act resources, National Emergency Grards, an
competitive grants for special projects. addition Workforce Solutions of Central Texas will
dedicate significant portions of the American ReemployraadtRecoveryct of 2009 funding
to training intargeted and emergingbs with emphasis on reenaginent for dislocated workers
and youth and in support of local green jobs initiatives further expand and support training
opportunities, ie local Workforce Systemlsoworks in partnership witfil) local community
colleges in their applications f&kills Development Funds through the Texas Workforce
Commissionand (2) economic development agencies and chambers of commerce in their
pursuit of training incentives for new and po
Fund and Texas EcondaerDevelopment Bank

Coordination between business needs and education offerings is also enhanced by Board member
representation. The Workforce Solutions of Central T&®asdof Directors includes, in

addition to its 51% business representatiop representatives from Central Texas College,

Temple College, Tarleton University, School Boards, and the Belton Independent School

District. By having educational representatives on the Board, all board members are kept abreast

of current and future workfoe needs through monthly business meetings and annual strategic
planning meetingthatgenerdly include as examplesiemographic informatigrbusiness

cluster priorities, education trends- and i ssu
focusedstrategies and approachdsr addressing relevant changes.

To furtherensure devotion of resources to appropriate training opportumiti28(®, as in
previous years\Workforce Solutions of Central Texaenducted a publimeetingto review
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targeted ocupations and the analysis process. Attendees included both educators and businesses
who had theopportunity toconfirm the proposed target occupation list and procesgjiangs
mi sconceptions and opportunities to train tom

The Boadd s i boudgetpropedts23% of its total Workforce Investment Act allocationll be
spent ortraining costs For the American Recovery and Reinvestment Act of 260%, of
fundingwill support job seeker training. Estimatesnado reflect training spported byfunding
not yet received such asmpetitive grantsfee for service/contract fundsational emergency
grants etc.

Physical and Programmatic Accessibility for Individuals with Disabilities

Workforce Solutions of Central Texa®rksin parnership with the Texas Department of

Assistive and Rehabilitative Services to ensure that persons completing DARS services have
access to appropriate employment assistance including access and services provided through
adaptive technologies. Additionallyyrough accuracy in job matchingjorkforce Solutions of
Central Texastrives to ncrease the percentage@ARS completersvho remain employed after
exiting the programTo further improve the probability that DARS completers will remain
employedWorkf or ce Sol ut i o nstaff meémbe@eane available toprewda s 0
guidance for local employers in their efforts to make reasonable accommodations for individuals
with disabilities.

Local Workforce Centers have tools and resources on site ta assiglly and hearing impaired

job seekers. The adaptive equipment, workstations, and technologies supporting individuals with
disabilities were identified and installed using guidance provideétdyexas Department of

Assistive and Rehabilitative Séces Workforce Solutions of Central Texakso participates in

an annual Job Fair sponsored by the Bell Coun
People with Disabilities. Local Workforce staff members serve on this Committee.

Adaptive technologieavailable through thimcal Workforce Centers include3AWS (vocal
reading device for blind and visually impairgdheel chair accessible compustations TDD
machine for hearing impaired, computer software for enlarging screen words (readingatevice
visually impaired) includingomputers with larger monitoré/o r k i nabilfygoxirecrease
print size orscreen for easy readability, signing assistdacéearing impairethy appointment,
andaccommodations and staff assistance for individuals Mé@rning disabilities.

Limited English Proficiency

In the area oEnglish Proficiencythe Central Texaarea isinfluenced bythediversity of
populations represented hylitary and family memberkving on and arounéort Hood. While
some Workforcéreas in Texas may have a need for Spanish translation material, the Central
Texasarea does not have as signifidgrgreaterSpanishspeaking population.

According to Census 2000, Table 2PCentral Texas has 5.2% of the total population who are
ident i fied under the category 0L Speakkragliskless poken

than very well .0 Of the 5. 2%, -Europearbipspakens h | a
by .5%, and AsiaiPacific Island is spoken by .8%. Using CenBust a , a 95% of the
residents speak English Avery well . 0 Local W

proficient individuals confirms the small number of individuals with limited English proficiency
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in the area. Using USDOL guidancedescbi ng t he #Afour factors for
what reasonable steps should be t akWorkforteo ensu
Solutions for Central Texatetermined reasonable accommodations should be established.

However, a formiaLimited English Proficiency Policy was not warranted.

The Central Texasrea does not have a significant migrant population and is not a designated

Migrant and Seasonal Farm worker area, and printed Spears$iated material is not identified

ashnecessary use of funds i n Centr askrvicE €entarsand Howev

the Center in Milam County do have Spanish translators on site to assist local job seekers with

limited English proficiency. Additionalanslationassistance and guidagareavailable through

local organizations including the Korean Chamber of Commerce, the Hispanic Leadership

Council, and local affinity groupsActivities in place or being implemented to address Limited

English Proficiency include:

1 Access to employemsho hire and resources to support Limited English Proficiency
employees,

1 Local community resource audits,

1 Central Texas Information and Referral (locél-2) assistance, and

1 Bi-lingual staff assigned to Limited English Proficient customers for casegeiaueat.

To address the diverse populations needs in Central Texas, the local Workforce Centers refer
limited-English speaking individuals to literacy and LEP assessment and education services
available for adults in Central Texas including:

Belton Indepedent School District, Belton

Belton Literacy Lab, Belton

Central Texas College, Killeen

Dickson Family Focus Center, Temple

Emerson Family Focus Center, Temple

First Baptist Church, Belton

First Baptist Church, Temple

Gatesville Independent School DistriGatesville

Harker Heights Public Library, Harker Heights

Hill Country Community Action Assn., San Saba

Killeen Independent School District, Killeen

Our Lady of Guadalupe Parish, Temple

Outreach Program, Fort Hood

San Saba Independent School District, Saha

Temple College, Temple

Temple Independent School District, Temple

Temple Literacy Council, Temple.

A=A -8_9_9_9_95_42_2_29_2_-2_-2_-2_-2_-A°_-21-

To maximize the strengths of job seekers with limited English proficiency, Temple College and
Central Texas College sometimes use Skills Developmerdd=in partnerships with local
businesses. The partnerships promote job specific training while also providing training in
conversational Spanish for supervisors and workplace English for employees.
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Economic Development, Chambers of Commerce, Employer Associations,
and Other Stakeholder/Partners

Relationships witlpartners, including educationaiganizationseconomic development entities
chambers of commerce, and industry/employer associations are described in the following
matrix. The matrix includeservices along the continuwwhich will be delivered by each of the
partnersand how they will be providedRoles and responsibilitiendresources contributed by

each partneare also identified

Partnership/Working
Relationship

Roles/Responsibilities

ServicdResourceProvided

[Il Corps and Fort Hood
meetsas needetb ensure
services are available for
veterans and military family
members

Advisory Committee, Ex
Officio on Workforce
Board

Formal, ro-cost agreement
supporting atreach, referral and
access taexiting military,
veterans and militargpouses

Austin Resource Center for
Independent Living provides
on-site assistance to targeted
customer group

Service Delivery

Formal, necost agreement
supportingTicket to Work
benefits planning and sece
activities

Bell County Human Servicés

referral coordination between
workforce services and count
funded emergency supportive
services

Workforce Board CBO
member representatiyve
Service Delivery

Informal, necost agreement
supporting referrals for
emergency supportive services
andindigent health care

Belton Economic Developmer
T member Central Texas
Economic Consortium

Economic Development
Community Partner

Formal,sharedcost agreement
supportingousiness recruitment,
regional economic developmie
marketing efforts, and regional
wagelabor market analysis

Bureau of Apprenticeship

Guidance Service

Formal, necost agreement

Training (DOL)T meet as Delivery promoting and supporting
needed to support busi niaterests s 0
apprenticeship training developing and providing
activities Apprenticeship Training and
apprenticeship opportunities
Central Texas Collegemeet | WorkforceBoardmember| Formal, necostagreements
regularly to review Business | representativeAdvisory | supportingLiteracy, Adult Basic
Resource Center activities an| Committee Certified Education, and@ostsharing

as needed to support workforg
development/training projects

Training Provider

agreement supportirgusiness
Resource Centerinformal, ne
cost agreement supporting
idertification and development o
demand certified training
programs

Central Texas Council of
Governments, Housing

Divisioni track activities

Referral Partnership

Formal no-cost agreement
supporting referrals fordusing
assistance or workforce services
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Partnership/Working
Relationship

Roles/Responsibilities

ServicdResourceProvided

through reports provided
through Central Texas Counc
of Governments monthly
meetings.

Central Texas Economic
Consortiumi meetregularlyto
support business recruitment
and regional economic
development projects

Economic Development
Community Partner

Formal, sharedcost agreement
supporting business recruitment
regional economic development
marketing efforts, and regional
wagelabor market analysis

Central Texas Housing
Consortium

Community Partner

Informal, necost agreement
supporting local communityp
fairs

Central Texas Human
Resource Management
Association (CTHRMAJ
monthly meetings

Employer Association

Informal, necost agreement
supporting human resource
professional s ¢
workforce needs

Central Texas Youth Services
Bureaui meeton an asheeded
basis

Referral Partnership

Formal, necost agreement
supporting srvices for runaway,
risk-challenged,
emotionally/behaviorally troubleg
children, young adults and
families

Copperas Cove Economic
Development member
Central Texas Economic
Consortium

Economic Development
Community Partner

Formal,sharedcost agreement
supporting business recruitment
regional economic development
marketing efforts, and regional
wagelabor market analysis

Experience Works meet on
an asneeded basis

Servie Delivery
(Customer Service and
Data Entry)

Formal agreement. Experience
Works provides salaries for olde
workers who are gaining work
experience througlocal
Workforce Centers.

Families in Crisi§ meet
annuallyor as needed

Training/Capacity
Building

Formal, necost agreement
supporting &ff training on
domestic and family violence
intervention

Greater Killeen Chamber of
Commercé meet regularly to
review Business Resource
Center activities and as needé
to support workforce
development/trainingrojects

Advisory Committee

Formal, cossharing agreement
supporting Business Resource
Center

Greater Rockdale Electronic
Access Team (GREAT) meet

monthlyto discuss system

Service Delivery,
Advisory Committee

Formal, annual febased
agreement sustaining a network
and technological support
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Partnership/Working
Relationship

Roles/Responsibilities

ServicdResourceProvided

support and issues

including computerssoftware,
and Internet access fdre
Workforce Center in Rockdale

Job Corp$ meet on an as
needed basis

Service Delivery

Formal, necost agreement
supporti ngagulnyb
scheduled, o-site outreach and
recruitmentactivities

Killeen Economic
Developmeni member
Central Texas Economic
Consortium

Economic Development
Community Partner

Formal,sharedcost agreement
supporting business recruitment
regional economidevelopment
marketing efforts, and regional
wagelabor market analysis

Office of the Attorney General
Child Support Divisiori
agreement developed through
electronic communications

Referral and Formal Datg
Transfer

Formal, necost agreement
defining roks and responsibilities
to assistindividuals to achieve

employment goals that support
personal and family responsibilit

Rockdale Chamber of
Commerce

Employer Organization
Community Partner

Informal, necost agreement
supporting, community projects,
local j ob fairs,
workforce needs

Tarleton University meet
regularly to support workforce
development/training projects

Workforce Board membe
representative, Certified
Training Provider

Informal, necost agreement
supporting identificatiomnd

development of demand certifieg
training programs

Temple Chamber of
Commercé monthly meetings

Employer Association
Community Partner

Informal, necost agreement
supporting workforce
subcommittee, community
projects, local community job
fairs,andbe i nesses 0
needs

Temple Collegé meet
regularly to support workforce
development/training projects

Workforce Boardnember
representativeCertified
Training ProviderService
Delivery, Business
GrowingPartnership.

Formal, necost agreements
supporting Literacy, Adult Basic
Education, DOL funded Bio
ScienceProgram, anékills
Development projectdnformal,
no-cost agreement supporting
identification and development g
demand certified training
programs

Temple Economic
Developmeni member
Certral Texas Economic
Consortium

Workforce Board membe
representative.conomic
Development Community
Partner

Formal,sharedcost agreement
supporting business recruitment
regional economic development
marketing efforts, and regional
wagelabor market angbis
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Partnership/Working Roles/Responsibilities ServicdResourceProvided

Relationship
Texas Department of Assistivi Guidance, Service Formal, necost agreement
and Rehabilitative Servicés | Delivery supporting asistance and
meet as needed guidance in making reasonable

accommodations to better serve
individuals with disabilities.
Crossagencies referrals for
training or job search assistance

Texas Department of Crimina| Coordination, Service Formal, necost agreement
Justicei meet with RIO staff | Delivery defining roles and responsibilitie
as needed and supporting coordination
acivities for ex-offenders

Texas Department of Family | Coordination, Service Formal, necost agreement

and Protective Servicésmeet | Delivery defining roles and responsibilitie

as needed and supporting coordination
activities for transitioning foster
youth

Texas Department of Health | Service Delivery Formal, necost agreement

and Human Servicdsmeet as supporting eligibility

needed to support workforce determination, referral and joint

development/training projects case management for TANF ang

Food Stampecipients

Texas Veterans Commission | Veteran Workforce Board Formal, cossharing agreement
meetas needetb support member representative, | supporting employment services
workforce development and | Service Delivery for veterans.

training projects

Coordination with Economic Development and Entrepreneurial and
Microenterprise Services

The majority of small, statip businesses in the Central Teasesa are irand aroundhe city of
Killeen. As stated unddii St r at e gi Workfoace $ohutions\ofeatral Texasin

partnership with the Greater Killeen Chamber of Commerce and Central Texas Collegesprovide
business assistanfmr local small and statip businessethroughthe Business Resource Center
located in the Workforce Center in Killeefhrowgh the jointly fundedusiness Resource

Center entrepreneurs and smallisinesses can access com@aed individualized assistance

The Business Resource Center also condegslarly scheduled, felgased workshops at the
Chamber office, Central Tex&vllege, or thdocal Workforce Center.

In addition to the Business Resources Center in KiJldérkforce Solutions of Central Texas
promotes entrepreneurial skills training and microenterprise services through a partmignship
Templ e Col dssGpwirigEentBruAsiditionally, entrepreneurial training is provided
at theWorkforce Center in Rockdale

Role in Local and Regional Economic Development Efforts

Workforce Solutions of Central Texasat the forefront of local economic development o
Leadership and Business Servithst staff at the Board and Centers are consistently invited to
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join local economic development agencies in thagh-profile new business recruitment and
current business expansion efforts. At those meetingsnseafibergprovide up to date labor
market information, training resource optsy applicant pool data, accesshing on Work in

Texas, customized workforce service menus, and information promoting Central Texas as the
place to work and live.

Through panerships with local economic development agencies, community colleges and
Chambers of Commerc&/SCT works collaborativelyto fully support business need$VSCT

and he Economic Development organizations in Belton, Copperas Cove, Killeen and Temple
havealreadyjoined together tgtrengthenn marketing Central Texas as a region. The group
formed the Central Texas Economic Consortamd began conducting regularly scheduled
regional wage and benefits studies in 200Beregular reviewprocess ensuséhe most

accurate information is available to support economic recruitment and expansion &therts.
wage and benefits studkynot only be useful when working with new businesses but alsosassist
businesses as they compete for local employees by fughbeir understanding of local
prevailing wage data.

In addition to the joint marketing and research strategies, including egoing wage studies

and Workforce Pipeline Mapping Initiative, described above, WSCT is included as a partner and
key stakeblder in several strategically vital economic activities. WSCT is an invited participant
at newemployer recruitment and current employer expansion meetings whenever they are
conducted by our economic development parthéf&e are the resource for laboarket

information, workforce demographics, training resources, and-taleted information.

Model Projects for Economic Development or Labor Market Projects

Workforce Solutions of Central Texasinvolvedin the following economic development and
labor market projects:

1. Operation Economic Transformationis the Greater Killeen Chamber of Commerce formal
strategic plan to identify, measure, and capitalize on new and emerging economic
development opportunities present in the Fort Hood region. WSCTeig paktner providing
staff to support the goapecific subcommittees of the plan. Project Goals(ajdalent &
cultivating a skilled, talented, and diverse workforce, (2) industry & ranging from
traditional industrial employers to advanced research to entrepreneurship o as well
as physical infrastructure, and (3) place d considers what is attractive to current and
new residents, provides options, accommodates growth and change.

2. Exiting Veterans Surveyi the U.S. Army Installation at Fort Hood is herto over 50,000
military personnel and their families. Fort Hood, the largest employer in Texas, is not only a
regional economic driver, it is a resource for the entire State. Since veterans who retire or
exit the military from Fort Hood often remaintime area or at least the state, they are
recognized as a vital economic resource that must be recruited, retained, and employed. One
recommendation from Operation Economic Transformation was to regularly administer a
survey designed to capture insightfufiormation regarding the skills and desired career
fields of veterans separating from military service at Fort Hood. In July 2006, the following
parties entered into a Memorandum of Understanding (MOU) to routinely inventory the
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intentions, educationagVel, skills, employment desires, and suggestions of separating
Sol diers in order to improve the Fort Hood r
- Fort Hood Adjutant General/Army Career and Alumni Program (ACAP)
- Workforce Solutions of Central Texa8oard
- Workforce Solutions of Central Texa$ervice Centers
- Greater Killeen Chamber of Commerce
- Heart d Texas Defense Alliance
- Texas Veterans Commission

Veterans Survelpataarecollected via a voluntary twelvguestion survey administered

during either th@ransition Assistance Program (TAP) workshop or installation final

clearance. Thpurpose for the collection and analysis of this data is threeffoldevelop

and retain the regionods s Wwarkfolcee2dFostend moti vat e
innovationand entrepreneurship; retain existing businesses, and agradtusiness to the

region; and. Align the efforts of the participating agencies to enhance options for current

and future/potential residents.

. Regional Recruitmentof Young Professionalds a Central Texas Economic Corridor-co
sponsored research project to determine what the area can do to become a talent magnet for
the next generationThe research project includes anlme survey and workshops where
participants worked in table groupsdome up with a list of areas that Central Texas should
focus on in order to retain and attract a future workforce. Areas being explored include:
indexes of earnings, cost of lifestyle, learning, vitality, around town, after hours and social
capital. Thestudy will be complete with specific goals and strategies identified inAprd

2009.

. The Regional Economic Revitalization and Utilization Planning (REV ~ -UP) project
brings together and coordinates the efforts of workforce, elected officials, economic
development, educational, and community representatives from three workforce
areas in Texas including Central Texas, Brazos Valley and Rural Capital Areas.

The primary purpose of the REV -UP project is to build and expand relationships by
working together for the region as a whole without regard to political boundaries.
The project will promote communication strategies that encourage buy -in from all
stakeholders. As one example, the project will use the results of asset mapping and
SWOT to define and develop a formal social network that can serve to identify key
membership on Advisory Committees. Through the Advisory Committees (acting
as social networks) communication between key stakeholders will be promoted to
ensure a sustained focus on regionalism. The group will rely on study results to
provide a framework for input from all interested parties. Because the
implementation strategy relies on Advisory Committees, the framework will also
serve to ensure a stable approach for implementing and sustaining all planned
strategies even if members of Advisory Committees come and go. Ultimately the
project will stabilize the economy and make the region competitive in the broader
economy.
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5. Workforce Pipeline Mapping wasused in Central Texas following oamually Labor
Market Meeting thaidentifiesand confirmskey industries and targeted occupatioBsiring
the analysis it became clear that the area has significant shortages in four industry sectors.
To address the potential shortage of workers, fottosspecific workforce pipeline
meetings were held in 2007 and 2008. They were attended by local businesses and
educators.

Theindustry sectors most in neaetre medical, education, service, and special trades. Each
industrywasthe focus of a pipgle mapping meeting in which employers, educators, and
other interested partiesviewed the&knowledge, skills, and credentials idergdiby staff for

that occupation. After review, the participaatsweedbasic questions:

Where do workers in that agpgation come from?

How are they attracted?

How are they retained?

What are other sources for workers in that occupation?

What are the barriers to attraction and retention of workers in that occupation?

= =4 =4 -8 9

Following the Workforce Pipeline Mapping meetingsulés were distributed to employers
with jobs in the specific sectors being considered. By distributing targeted labor market
information, these employers were given ideas about how to find, attract, and retain their
employees. They were also given imi@tion about other services available at the local
Workforce Centers.

6. TheCentral TexasWage and Benefits StudynvolvesEconomic Development
organizations in Belton, Copperas Cove, Killeen and Temple have joined together to gain
strength in marketing Cenal Texas as a region. The group formed the Central Texas
Economic Consortium. Workforce Solutions of Central Texas joined with the Central Texas
Economic Consortium in 2003 to conduct and regional wage and benefits study. The group
is in the process afpdating that study to ensure the most accurate information is available to
support economic recruitment and expansion efforts.

Wagner Peyser Employment Services (Texas Model)

Workforce Solutions of Central Texaperates within an integrated system modgtiaff
membersare categorized by the job they do rather than their employer or the program that
supports their activities. Business and job seeker services are provided by appropriate staff
supported by multiple funding sources.

In Central Texas, btaff membersn the Workforce Centers identify themselved\arkforce
Solutions of Central Texasaff and all use the same letterhead, business cards, name tags, and
other corporate identifiers. Supervision is designated with Workforce Center Atlators
assigned for the larger Workforce Centers, Business Services Unit, and Youth Sekllices.
activities are operated under the direct control of the Workforce Centers Director (Managing
Director Model).
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Veterans Employment Services Coordination

Workforce Solutions of Central Texass developed a strong working relationship with

Veterans Employment Services employetthe Texas Veterans Commissioho promote

access to services and employment for veterans a mini corsoyigorted resource centeas

been established in the Workforce Center in K
accesses serviced formal agreement with the Texas Veterans Commission describes specific

roles and responsibilities including a unique outreach prbging conducted in conjunction

with the Greater Killeen Chamber of Commeidbe outreach efforts are an attempt to engage

exiting military and encourage them to stay in Texas. Activities include surveying exiting

military and their family members to @emine expectations for entertainment; education; and
employment skills, interests, and wage

In Centr al Texas, veterans needing veteran st a
by career center staff and VA Work studies. Veteranalaleeto visit with a/eterans

Employment Representatiy appointments or as waiks. A designated Veteran Services
section is on the workforce link website that allows veterans to see what services are offered
from aVeterans Employment RepresentatiVeteran staff members are well versed in the other
programs ofVorkforce Solutions of Central Texagdoint training takes place to ensure staff are
familiar with all programs available in the local Workforce Centers. As a result, veterans are
frequentlyreferred to other programs such as childcare, food stamps and CAbiEes/SNAP

based on the needs of the veteran. Veteranltsiafiiess outreach efforts are coordinated with

the Business Service UfBSU) with veteran staff acting as an extension efBsU based on
relationships developed over many years with Fort Hood employers. Veteran staff work with
and host employers that use primarily veterans and assist when the employers visit to the local
Workforce Centers.

In addition to services providedrough the local Workforce Centers staff and Veterans
Employment Representatives, local Iraq and Afghanistan veterans receive assistance through
TWCOs Texas Vet er anTheldca determms Résoupce dnd Refgprah m.
Specialisthelpstargetedveterans by providing information and assistance that guides them to
successfully rentegrate into civilian life and employment.

Adult Education Services Coordination

As stated under Strategic NarratiVéorkforce Solutions of Central Texda partnerstp with

Central Texas College and Temple College, assists local job seekers in need of adult education
including those with limited English proficiency. Central Texas College provides education
assistance as a-tocated partner in the Workforce CenteKitieen and Temple College
provides adult education assistance on the Co
Workforce Centers in Temple.

Process for Referring a Job Seeker for Adult Education Services:

If an education need is identified as ampdoyment barrier, a customer is referred to an adult

education program either located in the workforce center or at a community based organization
providing basic education, GED, or literacy services. Customers engaged in enhanced services

have educatioattainment as part of the service/lemployment plan. Examples of enhanced

services include those provided through enrollment in Choices, Food Stamp Employment and
Training, Project RIO, Workforce Investment Act,Talent for Central Texas The cust ome
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service/ employment plans are monitored as 1is
established goal and/or credential. Assigned workforce staff members also coordinate services
and monitor customersoOo pr ogrtedetrmmewhénat he adul
customer has earned the desired skills or when the customer is ready to exit the program through
appropriate testing. Program funds may then be used, if needed, to assist the customer in paying
testing fees. After a customerhasedrnet he necessary skills or cre
match profile in Work in Texas is updated to improve job matches and potential employment
opportunities for the customers.

Training Providers

Outreach

Workforce Solutions of Central Texaacouragegraining provider applications that meet board

demand and targeted occupations, primarily thrqugilic and onen-one meetings and

personal contactsSnce most training providers are located in one coumtlie Central Texas

Workforce area, workforcstaff memberarevery familiar with staff of local training providers

All major local area training providers have several programs certifiédhave designated a
knowledgeable contact. Periodically, staff learns of new providers and solicits céotificat
applicationsof trainingprogramshatmeet board demand and targeted occupatibiit. the
exception of health care occupations Hestat ewi
Board generally does not experience any shortage of local prevadereet the demand

occupations.

After each annudbrmal review of proposed demand/target occupatigaff reviews current
sponsorship of training. If an occupation has been eliminated from or added to the list of
targeted occupations, then the tmagnprovider list likewise will be adjusted to reflect the need
for training. Most often, this is the cause for elimination or addition of training provaders
courses However, at times, training providers are eliminated from the list because of
perfomance issues.

Workforce Solutions of Central Texastively seeks out training providers to meet the need for
skilled workers. Staff areopen to and available for assisting training providers with information
on the industries and occupations thattargetedand in demanih Central Texas. Training
providers often use this information to fibene their training programs and to retire/revise their
programs to better meet the needs identified by employers.

Certification

To ensure ease of access byeptial Eligible Training ProviderfEETPS) Workforce Solutions

of Central Texabas ongerson designated as the primary point of ace#tbsspecific

responsibility for local ETPS activitieg/hile one person is responsible for coordination of
activitiesbetween the training providers and the Board, several other people in the Board office

have been crogsained to ensure continuation of Training Provider Certificatibimese

individuals have an understandingtioé operation of the eline system andll are

knowledgeable of the ETPS rules and procedures. As the reviewer of provider submissions, this
position actively solicits provider input and
certification training programs that support local area deraaddargeted occupations. The
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position is the first contact with all training providers and provides directpoioe assistance
with the application process, both initial and subsequent.

System Structure

Business Services Unit

Workforce Solutions of Geral Texasonsiders londgerm projections (annual activities),

combined with shorteterm projections (ongoing affiliations with economic

development/Chambers of Commerce) and immediate projectionsotdiay contact) to

identify and assess employer deeEmployers in Central Texas are served by a dedicited
person Business Services Unit with support fr
Five of the staff members work within their assigned communities to promote services available

to local businesses and identify business service needs and soltitiamstaff members work
behind the scenes taking job postinfgrs, answer
service activitiesuch apre-employment assessment aswleeningtracking performance, and

providing labor market information for businesses, economic development and chambers of
commerce. In the rural areas, staff are involved in all aspects of business services to include
both Ainsided and fAdwmlovesi ded acti vities descr.i

The Business Services Unit stafid supportingnembers are equipped wite technology
necessaryo facilitate timely and accurate documentation of business customer information for
delayed, automated entry into Workforce System access p&uath technology allowstaff to

guickly input data while at businessesd sites
network at a more convenient timPay-to-day contact with employeencourages action by
identifyingand addressgemployes 6 needs i n real ti me. I f adj

immediately, those can be made, or if loaggm adjustments are needed, thase@corporated
during the annual activities described below.

The Business Services Unit increases outreach to employeuglthtargeted marketing
initiatives such aso-sponsoredarge job fairs quarterlgnd targeted job fairs as appropriate
throughout Central Texad he job fairgprovide a forum for business sponsors to tell workforce
staff and job seekers about their orgation and their workforce needs and ultimately, it
connecs qualified people to local job openings.

TheWorkforceBoar dés Action Plan includes convening
discuss skills shortages, instructor shortages, demographiengies, and ideas about how

Workforce can help to encourage students to pursue demand career/skilBargasss

Services Unit staff members are key participants in the process. They participate during the

B o a rfatn@abkreview of poposed demand/tagtoccupations angrovide key information into

the planning documentThe annual nature of tHermal review of proposed demand/target
occupationgives the Board a broad lookiatlustries and occupations in the region, at how

those change each yearwditat new occupations may be expected based on changed in

industries, at what needs employers are experiencing at their worksites, and at how the Board

may best position itself to respond to expected changes.

The local Workforce system has partnershiph Wical economic development agencies,
community colleges and chambers of commerce to identify and address business needs.
Reflecting the value placed on our business services, B #t®local system receivéd 28,380
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for providing customized servicés local businesseBecause of Central Texa

working with local businessegepresentatives d@helocal workforce system participatehen

new businesses are being recruited by economic development agehlce=e affiliations
provideworkforce leadershivith the opportunity to know about expected changes in advance
so thatproactiveadjustments can be made as needed, on a quicker timeline than the annual
activities would accommodate.

The Business Services Unit in Central TexastArdGulf Coast Workforce Areagere

identified as modslthat others in the state could replicate. Through a contract with the Texas
Workforce Commission, Central Texas provided business services training for the other 26
Workforce Areas in Texas.

Marketing Products and Services to Employers, Job Seekers, and the
Public

Employer Product and Service Marketing

A temporary, special appointed businesty subcommittee of the Workforce Board was

appointed to refine outreach goals specific to Central Taxsindsses. The subcommittee
completed a study of potential services levels that have resulted in-&bawted policy that

defines basic service levels, including but not limited to job postings that are provided at no
charge. The policy acknowledgesttbhastomized and extensive services provided beyond the
basic level can be provided for local businesses wstugtomized fee for serviaproach By
developing clearly defined service levels, the Workforce Board has provided guidance to support
Business Services Unit and Workforce Center staff in realistically marketing current and

potential services for local businesses.

Workforceleadershighas primary responsibility for identifying and refining outreach methods
used in Central Texascludingbusiress outreach efforts conductedoromote services
available athe local Workforce CenterdVhen marketing services to businesses, leadership
considerdusiness usage data to develop local business segments and identify target key
businesses and apprasg levels of marketing efforts. Following rewia targeted marketing
approach ismplemented.

Outreach and identification of prospective targeted business custoraksagnducted through
the Business Services Unit. The Business Services Unitstafibers market products and
services through printed brochures, -@meone communications, publpgresentations to civic
groups and community organizations, and by active participatimtal Chambers of
Commerce, Economic Development, and job fairgblie marketing strategies as described
below are also developed to inform local businesses about available services

Workforce leadershipvaluates the success of outreach efforts of the Business Services Unit
duringExecutive and Leadership Team meesingxamples of successt marketingusedin

Central Texamclude reports related to participation and support of Rapid Response, job fairs,
Chambers of Commerce, Economic Development, customized training mediation, and written
acknowledgments from lochlsiness customers and/or local newspaper media.
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Job SeekerProduct and Service Marketing

Specific strategies in support of marketiWgrkforce Solutions of Central Tex#&slocal job
seekersaredeveloped with the guidance and products of the Workforggesg mds contr act
marketing agencybherrmann The marketing plan includes promotion of workforce programs

and services in both local and rural regions of the Workforce Area. The approach promotes
recognition of Workforce systeservices using corporde logo and thembased marketing

approach

Marketing toall potentialjob seekerss alsopromoted through presentations by designated
Workforce staff and Board memberscatic, Chambers of Commercand Economic

Development meetings. Outreach to tajgk seekegroups is conducted through strategic
partnershipsvith social service agencies and community organizatiéizs example, outreach

to customers on public assistance is coordinated through agreement with the Texas Department
of Health and Hunmra Services local offices.

Potential public assistance customers are also identified through referral by Workforce partners
who provide services to common customer groups. For example, the local county human
services agencies provide emergency assistardigent health care, etc. In support of

Workforce Solutions of Central Texaounty human service agencies provide the immediate
service needs of their customers and then refer their customers to the local Workforce Centers to
address their employmenéeds. Referral of potential job seekers is also promoted through
monthly multragency Health and Human Service network meetings.

Information promoting customer contact and services that are available thk@uigforce

Solutions of Central Texas also povided to customers through multiple distribution methods

including but not limited to:

1 Workforce staff onen-one assistance,

1 Workforce orientations,

1 Printed materials reflecting service locations and options, and

1 Electronic service menus available tieWorkforce Solutions of Central Texagbsite,
www.workforcelink.com

Public Marketing

With the assistance of tleentractednarketing agencybherrmannWorkforce Solutions of

Central Texadas successfylldeveloped a corporate image and implemented a local marketing

plan. The plan, whicheganin 1998, is regularly reviewed and revisedvixyrkforce leadership

to ensure appropriate outreach efforts that are in place to attract and encourage employer

participation. Products resulting from implementation of the plan included establishing a

business image by developing and promoting:

1 Alogo to be used by aWorkforce Solutions of Central Texasrvice access sites,

1 A single point of contact through lodalephonenumber transfer ta singlecommunication
system as well as telfee numbers for rural areas, and

1 A common identify including stationery, business cards, signage, advertising, targeted
marketing brochures, outdoor boards, promotional materiahewdpaper ads.
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Workforce Solutions of Central Texesalso marketed to the plic by active participation by

appropriate staff on local Chambers of Commerce, Economic Development, and job fairs.

Additionally, marketing efforts are:

1 Supported by locahedia acknowledgemeand Workforcespecific articlesnews releases
and paid advertising, and

91 Developed by media reporters in response to invitations to attend notable workforce
activities.

Policies for Individual Training Accounts (ITA)

Individual Trairing Account (TA) documentation is completed Byorkforce Solutions of

Central Texagase managefor eligible job seekersvho have been approved for sponsorship in
vocational training. The documentation is completed and signed prior to entering \acation
trainingwith an approved provider. ITAs contain specific information on training cost and caps,
the period of sponsorship, and the selected training provider. Documentation is signegly the
seekerthe case manager, and the local Workforce Cddarinistrator thus serving as a formal
agreemenand commitmenof support to thgob seekerlt also documents the total amount of
training funds to be obligated for ealdA. Neither the ITA documentation nor authorized
funding is given to the training@vider. Under current policy, the case manager retains
responsibility for ITAs to ensure that funds are accounted for and spent in accordance with local
training policy. Separate accounting documentgasen tothe provider.

Under current policy, an ITA is not prepared fortbe job training, customized training, pre

vocdional services, or for training that is not available locally or within a reasonable distance of

the local area. In these cases, a formal contract with the training provider is established.

Contracts mapnly be made with established providers that atteeeiapproved by the Texas

Wor kf orce Commi ssionébés Career Schools Divisio
Education Coordinating Board or the Department of Health and Human Services.

Policies for Short-term Versus Long-term Training

In Central Exas, shorterm training is used whenevappropriate There are, however, few

shortterm training programesurrentlyavailable locally that meet local requirements for-self
sustaining wages and a job that is either targeted or in demandacdhé/orkforce Area.

Workforce Solutions of Central Texataff members seek out and encourage various training
providers to consider applying for WIA certification of any program that is consistent with our
targeted and demand occupations and wage requiremeotspletion. Training evaluations
include consideration of time consistencies r
local availability of training to support that choice. Riecational services are used to enhance
cust omer s-ocadnal 3efvises may &so kad to an option to longer training. If a
shortterm program is not available localWjorkforce Solutions of Central Texascepts

certified programs that are offered by training providers within a reasonable commuting distance.

For customers in specific programsuch as Choices, decisions about shatsus longerm

training are dictated by State and/or Federal rule. Choices customers cannot have vocational
education training counted as participation beyond twelve months badextieral rule.
Additionally, mandatorycustomers in Choices are not allowed by State rule to participate in
vocational education as a staaldne service for more than four consecutive weeks without
engaging in an employment activity.
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Workforce Service Information Sharing

Information is shared between partners and customers using multiple metncas.

WorkforceC e n t service éformation is distributed partners and customensprint form

through brochures and flierénformation is also avable through th&/orkforce Solutions of

Central Texasvebsite www.workforcelink.com Partners that reféorkforce Solutions of

CentralTexas ust omer s ar e (gi ven -distributiok.oh agditidn totprintma t e r i
form, service information is also distributed electronically throughaés to interested persons.

As stated previouslWorkforce Solutions of Central Texasthe designated sta2el-1
Information and referral systefor Central Teas Through the 2-1 system individuals in need
of supportive services and assistance are given accurate referrals tedooates such as the
Workforce Centers including addresses, telephone numbers, services available, eligibility
requirements, hoarof operations, and maps.

As a key aspect of strategic plannWwp r kK f or ce Sol ut i dtyandeducatidhe nt r al
partners share their futufecused strategic plans and-gaing activities. The process ensures
identification of roles and respahaities and coordination of activities supporting the current

and future skills requirements of employers.

Anothermethod for sharing information is to include partner presentations during Workforce

Board business meetingds examples, the WorkforceoBar d s mont hl'y busi nes
include panel di scussions with Congressman Jo
plans, city/chamber of commerce current and future focused activities, Texas Industry Cluster
Initiative, etc.

Demonstrahg maximum impact of dtaboration and information sharing, the Workforce Board
membership includes representativesnottiple localentities. For example, Workforce Board
members also serve on their local School Boards, Chamber committees, civieaiigasj etc.

Job Seekers Continuum of Services

As eligible,Workforce Solutions of Central Texgsh seekersomplete activitiegst service
levels that are appropriate to gain skills and/or employmdany job seekerare interested in
employment ando notrequire training. Job seekers interestednd prepared fammediate
employment do not move the trainingservice levelFor thosgob seekersvho are identified to
be interested and able to benefit from trainangedicated case manageasigned. Job seekers
arereferredalong the continuum of servicas follows:

Job seekereho cometo a local Workforce Centéooking either for employment or labor

market informatiomeceiveCareer Center services. &yeither find employmendr seekfurther

assistance through counseling and other center activitad seekerare informed abowgervice

options including enrollment and sponsorship throdhA, Vet erands progr ams
Adjustment Act, oother speciafunded programsReferrals may & madeeither informally

(verbally) orformally by a Core Services Referral Form (WEXc).

Job seekemnayalsoreceive information and make initial contacts from the Workforce website,
www.workforcelink.com Thecustomergan then followup on this contact in person.
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Additionally, job seekermaybegin accessing services based upord-of-mouth referrals from
enrolled customers and certified training providdrsthe case gbrograms with eligibility
requirementsiob seekersnust attend a scheduled orientati@uring the orientatiorthey
receivea core service, specific program informationitial case managemerdnd start the
application process.

Trade Adjustment Act customers adentifiedby and referred for continued services by
Workforce Solutions of Central Texataff. Identification can occur at the point of TAA
certification in the case of a local mass layoff or when a TAA eligible individual requests
assistance through a local Warkfe Center. When an individual is TAA eligibteferralto a
TAA case manages done verbally. Th&AA staff persons responsible for providing
information necessary taccess TAA services and training

Referrals for objectivestafffacilitatedassessmestare handled by an assessment referral form
sent to the assessment specialidte form indicates what is to be assessed and the prgram
the customer is enrolled ilAssessmestaregiven basedipon designations identified aime

form and heassessment results aeturned to th@ppropriatecase manager.

Referral to a training provider involveevelopment of an ITA anthe use of an Authority to

Enroll Formor, in some cases, an Individual Referral Contrdtte appropriatdorms aresent

on behalf of the approved customer to the training provider as assurance that the customer may
beenrolledas awWorkforce Centeprogram customer. TAA customers aeenrolled into WIA

CHOICES and Food Stamp Employment and Traiftnggram (SNAPTugomers are directly

referred from the Texas Department of Health and Human SerdaeSeekersnrolled in

eitherCHOICES or SNAP are supported by case managed assisthiiceeekeraho are

required to participate (such as those enrolled in Choi&#s&F, etc.)begin the continuum of
serviceswith an initial intake orientation followed by an-depth formal assessment. The formal
assessment includes the job seekerds work his
barriers, and support servioeeds. The job seeker is then assigned a workfas® managdo

provide assistance through the job search process including creation of a service/employment

plan. The plan identifies each step a job seeker must take to reach the employment gdal. Bas

on individually identified job seekerod6s needs
search remediation before a job search can be conducted. Remediation may include job

readiness workshops, basic computer training, and/or Work in Texas $set@ng. For those

job seekers with little to no work experience, workforce staff may refer customers to engage in
unpaidwork experience ocommunityservice with local businesses in order to gain transferable

work skills. After a period ofip to thre months, the job seekers will then conduct a job search.

Job seekers may also request to be referred to vocational education training. These customers

may be referred for training if:

A The training is short term,

A Aptitude is demonstrated through ideietif testing procedureandbr

A A prior experience in the field in question is identified.

ChoicesBENAP customersnay also be required to secure an unpaid volunteer job in the desired
field to demonstrate true interest and understanding of the desided fie
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Work with Colleges or Other Training Providers

As discussed throughoworkforce Solutions of Central Texaseets regularly with community
college representatives to discuss training needs and gaps as well as opportunities for
customized, businesfriven skills enhancement opportunities. Lagahmunitycolleges also
coordinate special projects and emplegigven, customized training projects with the local
Workforce Board. Projects being pursued by local colleges include those funded through Skills
Development Funds armmpetitivegrants. Other projects, such as customized training
programs funded by local employers, are also provided by local community colleges. When
working with localcommunitycolleges, a project overview is given to the Boand a letter of
support is often requested. Workforce staff members are generally involved in project design
and implementation, anvhen appropriateollegessubcontractith Workforce Solutions of
CentralTexas o provi de key e lstaetemenistobwork.f t he proj ect s

Skills Development andompetitive granfunded projects are continually developed and
proposed by c@nenanitycoldges ih paxtrressiiyith Workforce Solutions of
Central Texas Past applications for funding have sugted projets promoting skilled

employees in: Medical Professions, Bioscience, Business Incubator (entrepreneurial support
through technology), Microenterprise, Call Centers, Service Industries, Distance Learning,
Telemedicine, and manufacturing occupagion

Co-Enrollment Strategies

A job seeker is cenrolled in multiple programs whehe job seeker is eligible ard-
enrollment will be of benefit to theb seeker As part of the enroliment procestigibility for
all programss assessed through tl&VIST system. Eligibility for multiple programs is
identified and documenteat the time of intakand ability to benefit froneligible program
services is assessed during employment planning/case management.

Access to Services in Remote Areas

Through he use of technology, staff and partners provide services to businesses and job seeker
customers through an integrated technology system. Everydverkforce Solutions of

Central Texabasti| | access t oaret mewvorlswitls cormectividp alvathdre

local Workforce Centers, satellite offices, and Board staff. Integration supported by technology
is used to achieve benefit by leveraging resources, coordinating staff and services, and
eliminating duplication.

All access points iWorkforceSolutions of Central Texascluding partial and specialized

service Workforce Centers, are connected via dedicatedtpgnatint data circuits or local

carrier highspeed business class DSLs. Workforce staff are connected to a common information
systan/ net wor k and service delivery coordination
Wide area network,

Internally hosted -enail system,

Applications software,

Internet,

Voice/data telecommunications systems including toll free numbers, and

Workforce Solution®f Central Texasvebsite www.workforcelink.com which supports

remote access to Workforce Center services, 24 hour, seven day per week access to services
and Workforce Center assistance.

= =4 -8 8 -9 -9
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Additionally, crosstrainedstaff are sharetbetween Workforce Center sitesfacilitate
coordinated access and ensuméterrupted services in offices with minimal staffing levels.
Staff sharing is especially beneficial fmarttime and specialized séce sites

Accesdo selfthelp services in rural areas is supported through\tbekforce Solutions of

Central Texasvebsite. Computer accessinclsgemai | cont act to | ocal Wo
staff and services. All Workforce Center sites including partial and spedaiccess poingnd
theWorkforce Solutions of Central Texasbsite are ADA compliant. Finally, staffembersn

specialized service sites are equipped with laptops and docking stations to promote remote

access tWorkforce Solutions of Central Textechnological access points.

Transportation Services Coordination

As with most rural Workforce areas in Texas, public transportation is an issue for many job
seekers including individuals with special transportation needs. Local Workforce staff members
promote public transportation efforts through participation on Killeen and Temple transportation
advisory groups supporting t he -tahsiDdsistamace.l oc al

To further address issues related to transportatimnkforce Solutions of Central Texdsas

developed and implemented an approvedimorientation for Unemployment Insurance
(http://wpo.tcobl.comand online Workforce Orientation for TANF recipients. As with all

Workforce ®lutions of Central Texasebb ased services, the orientat
Approvedo indicating verification that the si
individuals with disabilities. Individuals without a computer can access theeoarientations

using computers in the WoThdorentatiens areepnovided s 6 r e s
by Workforce Center staff members for individuals who are not comfortable using computers.

The Hill Country Transit Districprovides rural public trasportation in six of the seven counties

in the Central Texas area. MilBountyis not currently being servedCustomersn need of
transportation musichedulea ride bytelgphoning the dispatch office at least 24 hours in

advance of thelannedtrip. Trips between cities caalso be scheduled on a spasailable

basison occasiongvhen a bus is scheduled to travel between cities. Each one way trip requires a
payment of a local service fare. Custormensolledin enhanced program services may regeiv

bus tokens wheatransportation support service need is identified.

When customersd needs assessments identify su
Workforce Solutions of Central Texéisst seeks to leverage other resources that aréablai

through other partner agencies. Workforce Board policy provides general and pspg@fic

guidance for supportive services including support in the areas of child care, mileage and
transportation assistance, allowance for wallated expenses @mther services identified to

promote and support employment.

As with most rural area¥yorkforce Solutions of Central Texescognizes the need for
continued expansion of transportation services to address the needs of our rural js@sdeker
businessustomers. Therefore, whenever possible, the Boartinuedo support and actively
participate in transportation initiatives throughout the Central Taneas Workforce Solutions

of Central Texaitiatives designed to lessen the impact of trangpiort issues include but are
not limited to vouchers and supportive services assistance.
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Contracting Structure, Management Structure and Model

Workforce Service Contractor(s) Arrangement and Licensing/Regulation

Neither theWorkforceBo ar d n o r vice eamttaetar aréda swféleasing agency or
professional employer organization. The Workforce Board is the employer for Board staff. The
Workforce Centers Director is provided througtergovernmental agreemeaith the West

Central Texas Council of @ernments. Workforce Centers staff are employed by the Central
Texas Council of Governments.

Board and Workforce Service ntractor (s) Staffing Separation

In accordance with WD Letter 627, Workforce Board staff are never placed into a position that
would require the Board or its staff to provide workforce services. Should the Workforce
Centers Director contract be terminated, the agreement with the West Central Texas Council of
Governments would remain in place and an interim Director would be apgoiShould the
agreement with West Central Texas Council of Governments be terminated, the Director or an
Interim Director would be appointed through the Central Texas Council of Governments.

Reprocurement Term (Renewal and Contract End Timeframe)

TheWorkforce Boardeprocuredvorkforce services based on WD Letter@2 The initial

contract ended June 30, 2007 with ada extension in place awaiting Texas Workforce

Commission approval of the new contract. The new cobtgdnat the end of the 98ay

extension on October 1, 200The new contracvasan intergovernmental agreement between

thelocal Workforce Board and the West Central Texas Council of Governments. Board staff

met with Texas Workforce Commission council and determined that grea is directly
aligned to the WD Let twasréviewed andpgravedcbgWest The agr
Cental Texas Council of Governmesdand the Texas Workforce Commissiowhen the draft

document waspproved by the Texas Workforce Commission sigaed agreeantwentbefore
theWorkforce Board for formal vota August2007.

Performance and Feedback

Performance Evaluation System for ategic Goals and Objectives

During the Workforce Boardds Annual Sdr at eg
Elected Officialsy evi ew perf ormance results related t
goals and objectives. The Board then identifig+-level strategies to focus on in the upcoming
year. The Workforce Board members and Elected Offialals identifiegriority focus areas

under which the highevel strategies could be categorized. The below tasks and activities reflect
opportunities identified through the planning process to effectively and efficiently work in
partnership with communitgaders and organizations to accomplish common education,
workforce, and economic development goals. The approach is designed to ensure
accompl i shment ®yidentifyireg ke midestahés and gssigningresponsible
parties and deliverablesn 2009 during its regularly scheduled Strategic Planning Meeting,

Board members developed the followiignual Action Planwhichwas formally approved by

the Board during its regularly scheduled business meigtiligy.

i C
o}
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Workforce Solutions of Centrd Texas
2009 Board Action Plan

Background: Through theWorkforce Solutions of Central TexAasinual Strategic Planning process,

the local Board memberElected Officials, and strategic partni&lantified several higihevel strategies

to focus on in 20@. The strategies are aligned to foer highlevel Workforce goals. The below tasks

and activities, identified in 2005, 2006, 2007, 2088 200%re believed to be the best opportunities to

effectively and efficiently work in partnership with commiyrieaders and organizations to accomplish

common education, workforce, and economic development goals. The approach is designed to leverage
funds and influence thus multiplying exponentially the impact any single organization might have on
CentralTexa8 economy and workforce development initiat:i

2009Strategic Priorities
1 Outreach to current employers (not just new employers)

1 Focus on emerging jobs: research and training, employment opportunities, skills levels, what
drives wages, salary survey
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1 Expand knowledge/vision for kids who do not see relevance of education for empléyinedmthem see the world of work, connect

education to work (so dropouts see a future place)
1 Promote local partnerships and coordinated efforts

Goal: Promote Public Awareness and Support of the Central Texas Workforce System

Who When Current Activities
Activity
Work with national and state elected officig § Workforce Board Ongoing 1 Work with Cities ofHarker HeightsKilleen and
to address issues regarding: 1 Elected Officials Temple
1 Services to All Military Spouses 1 Executive Director 1 Meetwith state and national elected oféils to
1 Texas A&M Central Texas Campus discuss issues and provide opportunities for
1 Temple Workforce Qater Consolidation legislative solutions
1 Appropriations 1 Participateon Interagency Group iBelton,
1 Workforce Investment Act Killeen and Temple
reauthorization 1 Meet with elected officials during regularly

1 Workforce legislation

scheduled Workforce Board meeting

Identify guest speakers to keep theaBb 1 Workforce Board Monthly Board Identify speakers for individual and/or panel
aware of local initiatives, challenges and members, and Business Meetings | discussions such as:
partnership opportunities (education, child| § Executive Director 1 Rebecca Ryan, Rich Froeschle, Greg Newton
care, transportation) 1 Elected Officials 1 Briefings on Medical Sector changes, Texas
A&M initiative, and Quality of Place
1 Speakers addressing change issues, public/pr
partnerships, best practices to influence soluti
1 Key Commuiity members with success stories
i State and National Workforce Representatives
1 State and local economic development, chamf
of commerce, and community representatives
1 Subject matter experts
Sponsor Workforce Awards Luncheon A Workforce Board Mbrs, | October 1 Luncheon theme under development
A Staff
A jbherrmann
Develop/distribute press releases and med § jbherrmann As appropriate On-going
invitations q Staff
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Inform public about local workforce impact
by promoting available servicesing

marketing such a@dusted based on f Boardds Ext Potential and/or planed
budget): Relations Committee 0 Reemployment Services
1  Annual Report 1 Staff 0 Medical InDemand Jobs
1  Annual Luncheon o Emerging Green Jobs

1  Service Brochures

1 Outdoor Boards

1  NewspaperRadio and Television Ads

Workforce Board As appropriate

Members

On-going
o Talent for Central

Promote local partnership and coordinatior

Workforce Center Staff | As appropriate

On-going or regularly scheduled

A
efforts: A Workforce Board staff A Wage and benefits study with Central Texas
A Economic development events, A Workforce Board Economic Development Corridor
A Chamber of Commerce events, members A Rebecca Ryan Creating Place to Recruit Taler
A Workforce and labor market meetings, for Central Texas
and/or
A Public television broadcasts
Goal: Expand and Maintain a Diversified Funding Base

Activity

Who When

Status

Promote fundin@nd resourcepportunities
for special initiatives such as:

1 Services to military spouses

1 Veterans Inventory

1 BRAC

T Recovery Act and
1 Mass layoffs ad business closures

Workforce Board members
and staff

As appropriate

Current special initiatives

1 Texas Workforce Commission provel&lational
Emergency Grant Funding for Talent for Centr
Texas Program

Trade Adjustment Act, Rapid Response,
Regional Inovation Grant and National
Emergency Grants for dislocated workers
impacted by Alcoa closure

Recovery Act funds being used to support
Workforce Area job creation and green job
initiatives

Identify business sponsors for special
initiatives.

External Reltions Committeg As appropriate
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Goal: Connect Qualified Peo

le to Jobs in a Timely Manner

Activity

Who

When

Status

Conduct a labor markeargeting

initiative to identify vital workforce

intelligence that will drive Board and

community decisions.

Promote workforcerelated information

regarding skills and credential

deficiencies with emphasis on:

1 Emerging Technologies and
Occupations,

9 Hispanic population growth,

1 Green jobsand

i Baby Boomer retirement.

Workforce Board members
and staff

Annual or Biannual

As appropriate

Conducted BiAnnual Labor Market Information
Analysis/Confirmation Meetingn May 2009.
Labor Market Information Analysis/Confirmatio
Meeting expanded to promote participation by
cities with emerging and/or green jobs and
educates interested in increasing training
opportunities through customized training
(scheduled for May 19)

Identify creative strategies to prepare and

certify tomorrowds

M Facilitate the connection between
educators/counselors and future carée
help hem understand where the jobs a

9 Promote understanding of workplace
issues related to future generations.

9 Expand knowledge of world of work for

kids who may not otherwise understan
the value of education for employment

Workforce Board members
and staff

Started: 2008,
Ongoing

Cao-sponsored Rebecca Ryalreating Place to
Recruit Talent for Central Texas

Participate on Interagency Groups in Belton,
Killeen and Temple

Identify resources and opportunities to strengt
and promote partnerships between huom
resource professionals and education institutio
Summer Youth job training program promotes
work skills and world of work relevance:
enrolliment doubled in 2009

Expand workforce awareness through@?
partnership

Goal: Meet the Human Resource Nais of Central Texas Businesses

Activity

Who

When

Status

Partnemwith key groups that can change
outdated certification and licensure
requirements

Workforce Board members,
staff & Elected Officials

Started 2008

Ongoing
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Outreach to current employers {ijiost new
employers)

Workforce Board members,
Workforce Leadership Staff
and Business Services Unit

On-going

A

A

Current and Potential Business Targeting
Strategy Developed

Methods to gather feedback and develop servi
for current and future business custsmbeing
explored

A Business Services Staff in place to address log
businessesd requests
Conduct an employer panel to discuss and Third-party consultant Following Workforce | § Sponsored Labor Market Information

confirm identified human resource
challenges, supply chains, and the workfor,
pipeline

Staff

Pipeline Meetings

Analysis/Confirmation Meetings
(2007 and May 19)

Promote regional, systemic partnerships
including businesses, educators at second
and postsecondary levels, and social servi
representatives.

Encourage a focus on emerging jobs;
research and training, employment
opportunities, and skills levels

Workforce Board members,
Elected Officials,

Workforce Board and Cente
staff

As appropriate

Work with Temple College on bioscience
initiative

Work with economic development targeting ne
businesses including current and future feeder
industries

Meet with industry clusters to identify current
and future skills shortages and training needs
Meet with local colleges and universities to
expore training opportunities such as purchasi
full classes, bundling training, and identifying
more training options for Target and Emerging
Occupations using Eligible Training Providers
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Evaluation of Board and Other Workforce Services/Activities, andProviders

TheWorkforceBoard accepts the challenge of designing a local system empowered to make
decisions and choices for their communi#orkforce Solutions of Central Tex&sadership
makes decisions, measures results, and defines the scopd opkregions. In addition,
leadershipdentifies and leverages resources, creates partnerships and markets workforce
services. The results are a better bustdeisen system with quality results for both employers
and residents alike.

The Workforce Bard Executive and Leadership Teams monitor and prgyidiey guidance

and planning structure to staff and subcontractor(s). Planning sessions focus on discussions and
policy guidance in reference to coordination; goals and objectives for the workjsieen;
expectations for identifying and selecting customers (especiallytbaetve); goals and

awareness of emerging, demand and targeted training including nontraditional fields of work;

and linkages established with various businesses, educatiem&ieg) social service agencies,

and training institutions. Additionallyeadershipensures timely responses to independent, state
and federal monitoring reports. Financial and performance reports are submitted to the Board
and Cdardg monthly Workorce Board business meetings

Through competitive procurement, tloeal Workforce Board contracts with an independent
monitor to evaluate all programs both fiscally and programmatically. Monitoring contract(s)
include provisions to assess requiremeeftiected in programs/regulations such as: the
Workforce Investment Act, Workforce Investment Act Final Regulations, TWC Financial
Management Manual, TWC Final Rules, TWC Monitoring Guide, Local Policies and
Procedures, and all other applicable legistdtiegulation for the Central Texaea. Further,
contractors in the Central Texa®a are required to have policies and procedures in place for
handling daily management and/or monitoring issues of all Workforce programs for which the
contractor is regmsible. The Central Texas contract for independent monitoring also includes
review of contractor services as provided under the contracted statement of work.

Finally, maintenance dlNorkforce Solutions of Central Texatandards, botitate and locajl

defined, are captured in the Central Texas quality assessment stratagtesicludeBoard and
Center staff reviews, feedback from applicat.i
Companies to Work for in Texaisghequrermepiet i ti ons,

Customer Feedback System

Business customers

In addition to information gathered through Texas Workforce Commission surveys, Central
Texas lbisiness ust omer s 6 f e aisingtaleplkone, mssitewisits,dnekernaile d
systems to cauct:

1 Unstructuredollow-up questioning regardingb posting and referrals, and

1 One-on-one meetingto discuss future needs and improvement opportunities.

An auteresponder or similawn-line businessurvey forcurrentbusinesses under
developmen The survey process leing defined through an ad hoc Closed Feedback Loop
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Improvement Team I nformation from potenti al and dl o:
gathered primarily through or@tone, employesite meetings conducted through the Bass
Services Unit staff or through community networking meetings such as chambers of commerce
and civic group events.

Job Seeker customers

Central Texagob seekecustomerprovidefeedbackat several points during the service

delivery processCustomerfocus groups are used to develop services and refine new program
strategies. Point of access surveys are conducted for formal workshops and similar skills
development activities. Customer feedback cards are also placed-tndffighareas throughout
each Workforce CenterSystemwide results are provided to the Workforce Boardhonthly
meeting materials Results from customer feedback are used by management to refine services
and delivery processes.

Use of Customer Feedbackfor Continuous Improvement

Information gathered from busineasd job seekezustomershrough Work in Texas, poif-
access surveys, and personalized follgws regularly reviewedy Workforce Center
Administrators, and, when appropriatielring Workforce Board Business Magjs and
Leadership Team meetingBuring the review processends and opportunities for
improvement are identified. Improvements are development into abtestrategieshich are
implemented and regularly reviewed to ensure the desired outconstaared.

Annual and semannual feedback is also used for continuous improvenwnotkforce

Solutions of Central Texagpplies for and receives feedback from Mecolm Baldrige

National Quality Award, th&exas Award for Performance Excellence Faation (Texas
Quality), fA50 Best Companies to Work for in T
Association) andthe Texas Workforce Commission sponsored Survey of Organizational

Excellence. Feedback is reviewed and confirmed thrégtkforce Board|eadership tearand

full staff meetings and opportunities for improvement are developed into actionable strategies.
Generally, largescale projects arassigned to specifiad hoc improvemerieams with an

individual from theleadershiggeam given projeatesponsibility. Team project status is

monitored during monthlieadershiggeam meetings.

Actionable items resulting fronuality-based assessmefegdback anfeedback from

businesses, job seekers and community representatives promote timely ejugthin the
system for better results.
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Appendix 21 List of High-Growth, High-Demand Industry
Sectors and Occupations ldentified Through Labor Market
Analysis

Includes

Backup Dbcumentation
Target Industries List
Target Occupations List
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