
Workforce Solutions of Central Texas	Thursday, May 27, 2010
Workforce Board Business Meeting Minutes


The Board for Workforce Solutions of Central Texas held its regularly scheduled meeting on Thursday, May 27, 2010, at the Central Texas Workforce Center, 300 Cheyenne, Killeen, TX.  Larry Anglin, Chair, called the meeting to order.

The following directors were in attendance:

John Alaniz
Judy Anderson
Larry Anglin
Dr. Vivian Baker
Dr. Glenda Barron
Judy Bowen
Brenda Coley
Horace Grace
Sonja Havens
Mary Kliewer
Judy Morales
Lee Peterson
Raymon Puente
Bill Stanford
Bill Stanley
Ann Thompson
Martha Tyroch


The following directors were absent:

Bill Alexander
Dr. James Anderson
Mike Atkinson
Greg Casey
Steve Cook 
Cheryl Eliano
Jim Granfor
Dr. Garry Ross
Tama Shaw
Kimberly Wesson



The following Elected Officials and Ex-Officio Members were present:

John Firth, Judge, Coryell County


The following Workforce Board and Center staff members were present:

Linda Angel
Horace Dicks
David Gibson
Jerry Haisler
Susan Kamas
Wendy Ann Riggs
Sandra Russell

The following guests were present:
J. Brown, Office of Senator Troy Fraser
Charles Butts, Texas Veterans Commission
Michael Irvin, Central Texas Council of Governments
Sue Jordan, Central Texas Council of Governments 
Louis LeDoux, Texas Workforce Commission
Todd Pruitt, Pattillo, Brown & Hill, LLP
Bryan Russmann, JBHerrmann Ad Agency
Greg Schannep, Office of Congressman John Carter
Teresa Shipman, Army Community Service
Lucy Taylor, Office of Representative Jimmy Don Aycock
Carlyle Walton,  Metroplex Healthcare System
Brenda Wheeler, JBHerrmann Ad Agency

1.
CALL TO ORDER

Larry Anglin called the meeting to order at approximately 10:00 a.m. on Thursday, May 27, 2010, noting that a quorum was present.

2.
PLEDGE OF ALLEGIANCE

Board members and others present pledged allegiance to the United States and Texas flags.

3.
CHAIR’S REPORT

Anglin asked Board members to review the attendance record and inform staff of any corrections. No changes were noted.  He discussed the Workforce Board Terms of Office Report and asked Board members who had expiring terms to let Susan Kamas know of their interest in serving another term.  Kamas informed the business members with expiring terms that she had confirmed that all that were hiring had used the workforce system.  Therefore, they were all eligible to continue serving if they were interest in another term.   

4.
ACTION ITEMS

Consent Agenda
Anglin called for any discussion or objection to consent agenda including the Workforce Board’s business meeting minutes for April 22, 2010.  There being no discussion, the agenda was approved as presented.

Authorization to Purchase Over $100,000
Anglin informed Board members that there were two action items that could potentially exceed the cost limitation of $100,000.  He explained that according to Board fiscal policy, such purchases required Board approval.

The first purchase is for a consultant to conduct regional planning and analysis that results in a cross workforce area strategic plan.  The deliverables described in the Request for Proposals were presented by Kamas.  She also explained that the initiative would be conducted under the guidance of a Regional Council made up of 12 members representing three Workforce Boards/Centers and three Councils of Governments.  Noting that the consultant would help Milam and surrounding counties in their efforts to stabilize the area following the Alcoa closure. The Regional Council will meet on May 6th to review proposals and select a consultant or consulting organization.  When asked about expected cost, Kamas explained that a similar study was conducted in Bell County to assess the impact of Fort Hood’s Base Realignment and Closure activities; the cost was much higher than the $100,000 staff spending threshold.  Dr. Jim Anderson made a motion to approve the purchase.  Second by Bill Stanford.  All in favor.


The second purchase was for technology.  Kamas explained that the Workforce Board and Centers used a planned 4-year refresh cycle that was adjusted based upon availability of funds.  She noted that last year purchases were less and that last year’s adjustment was reflected in this year’s purchase.  Dr. Glenda Barron made a motion to approve the purchase.  Second by Judy Bowen.  All in favor.     

5.
SPECIAL PRESENTATIONS

Strategic Plan for the Texas Workforce System
Cheryl Fuller, Director of the Workforce Investment Council, began by explaining the role of the Council as Texas’ designated State Workforce Investment Board.  She noted that the Council was responsible for developing the statewide strategic plan and evaluating the Texas Workforce system.  Council functions include planning, evaluation, research and review of workforce initiatives with Council recommendations made to the governor.  

Fuller discussed the Council scope which extends to secondary, career technical, post secondary education.  She explained that the range extended to 25 programs provided through 8 state agencies all focusing on workforce programs or workforce education.  Fuller noted that the agencies and programs are interrelated because they share customers and have common goals.  She added that, because of the commonalities, state law required a statewide strategic plan that demonstrates how the programs and services are aligned and coordinated.

Giving specific information about the planning process, Fuller reported that the State’s fourth strategic plan, “Advancing Texas”, is the result of a 15 month planning cycle with specific partner agency input methods.  She indicated that the plan builds upon the results of the past strategic plan, “Destination 2010”.  Specific activities conducted in the planning process included environmental analysis, challenges review, and identification of opportunities or critical success factors.  The opportunities were developed in to action plan statements and strategies.

In closing, Fuller noted that the audience for the plan is the partner agencies that deliver workforce programs.  She stressed the role of the Workforce Board in plan alignment, new project support, communication, and partnership support.

During Board member discussion, Dr. Jim Anderson and Fuller discussed issues faced by colleges.  They discussed the reality that colleges are capable of supporting workforce development.  However, pilot programs are not the answer; increased funding is what is needed.  They agreed that for pilot programs to be successful, there must be associated funding attached.  Board members also discussed the local integrated system and current practices that are eroding progress.  Fuller acknowledged that Texas is ahead of other states but still faces challenges to continue to build on what has already been done.  Issues and challenges specific to encouraging youth to continue their education were also discussed.   

State of the County
Jon Burrows, Bell County Judge, began describing Bell County mission as well as leadership including elected and appointed members of the County Commissioners Court.  Reporting that the Commissioners Court membership was stable, Burrows discussed the tenure of each Commissioner and other programs they represent.  
Burrows then discussed recognitions the County has received drawing attention to financial management recognitions such as the 2008 Government Finance Officers Assoc. Award and credit ratings which moved from A to AA then to AA+.  The Judge explained that Bell County was one of six Texas counties in Texas to achieve the AA+ rating.  He stressed that the rating would save the county about $400,000 since it indicated a 4% interest rate over 20 years.  

Following the County overview, Burrows focused on the U.S. Census.  He encouraged everyone to complete the Census survey noting that everything to do with funding is based upon the Census numbers.  Burrows provided 30 year population estimates adding that local growth was faster than projected.  On the list of the 25 largest Texas Counties, Burrows reported that Bell County moved from 19th to 17th pulling ahead of Lubbock.  He noted that Williamson County is growing even faster, but added that Killeen is the 6th fastest growing city in Texas.  Burrows reported that the Killeen/Temple area is also ranked #14 among the 100 fastest growing MSAs in the United States.  He also indicated that the Texas Department of Transportation reported 1,500 people were moving to Texas every day.  

Explaining the importance of the Census and population growth, Burrows indicated that the U.S. House has 435 voting seats.  The seats are allocated based upon population.  Every state gets one seat.  Based upon the expected population results, Texas may get four new Congressional seats.  The 31st Congressional District demographics which include Bell and Williamson counties may result in an additional Congressional Representative for the area.  

Burrows then discussed population changes using a visual map that reflected growth and loss areas as well as age-specific population information.  The maps indicated that Bell County has a relatively young population which is good when trying to recruit new business to the area.  The area has also benefited from internal migration with 10-20% of the residents moving from somewhere else in Texas.  He added that the County was not experiencing significant international migration.  

Discussing County demographics, Burrows reported that the Hispanic population is continuing to grow, the Anglo population is continuing to decrease, and the black population is stable.  He projected a majority Hispanic population by 2016-2018.  

In closing, Burrows discussed state-level redistricting that could occur based on Census data.  He explained that there could be more than one Texas House Representative for the area, and added the same would be true for the Texas Senate.  Burrows discussed the timeline set by law for redistricting and Texas Legislation that described the redistricting process if elected officials cannot agree.  

6.
WORKFORCE ACTIVITIES BRIEFING

National and State Workforce Activities
Susan Kamas began by thanking Cheryl Fuller and Judge Burrows for their timely and informative presentations.  She drew attention to the Conference of Mayors report provided in Board materials explaining that the report presented bills filed and passes.  Kamas noted that everyone was probably already aware that Unemployment Insurance had been extended since the report was over one week old.

Kamas encouraged Board members to attend the Central Texas Economic Conference scheduled for May 12th at the Killeen Conference and Convention Center.  She reminded everyone present that the local Economic Conference was jointly sponsored by Workforce and the Fort Hood Economic Development Corridor partners.  Scheduled speakers are Dr. Ray Perryman and the new State Demographer, Dr. Potter.  Stressing that seating was limited, she explained that each partner was only allotted 35 seats.   

Regarding Recovery Act funding, Kamas reported that Central Texas has expended funding in a timely manner and served an exceptional number of customers.  Referencing Board materials, she drew attention to the fact that Central Texas has expended 92% of the funds for training and support for customers far exceeding the local training target of 70% and the state training target of 67% for Recovery Act funds.  She added that she was in preliminary meetings with Jim Reed, Executive Director for Central Texas Council of Governments, to develop a briefing for elected officials about how local Recovery Act funds were spent.  

Noting that the rules were still “fluid”, Kamas drew attention to income guidelines for eligibility for the Summer Youth Employment Program.  She explained that the required 200% of poverty would make many more youth eligible than the Workforce Investment Act’s 70% of poverty guidelines.  Kamas further explained that while eligibility was broader, the Temporary Assistance for Needy Families funding had other limitations; however, Central Texas was in a good position because Tama Shaw with Hill Country Community Action had provided additional funding of about $50,000 to support supervisors and salaries for youth working in Community Projects.   

Kamas described a visit by Commissioner Tom Pauken to Fort Hood and the Workforce Center in Killeen. She reported that he was escorted by O’Dallas Delacruz and that he spent time with veterans services.  During his tour of the Workforce Center, Kamas reported that he spent some time with staff who were in training process redesign training. He spent time with staff and discussed the value of specialized services for military spouses.  In closing, Kamas noted that since the visit, the Texas Workforce Commission found an additional $150,000 for funding for the program.

Referencing the Texas Back to Work brochure and last month’s special presentation, Kamas reported that employers who are participating in the program are happy.  However, Central Texas staff are having trouble getting employers to participate.  Indications are that employers are suspicious.  Kamas called on Board members to promote the programs to employers they knew who were hiring.  She stressed that the agreement and process were simplified and staff are available to facilitate the process.

In closing, Kamas also drew attention to the Workforce Solutions of Central Texas’ Annual Report 2009 which was provided for each Board member and others present.  She acknowledged JBHerrmann Ad Agency staff and noted that it was the best report she has seen – easy to read and understand.  

Central Texas Workforce Centers Updates
Jerry Haisler referenced Board materials that presented customer traffic in the Workforce Centers.  He noted that with all the Centers combined, local staff served over 20,000 customers last month.  Haisler explained that there are a lot of people looking for jobs and staff are working hard to meet the increased demand.  

Haisler reported that there have been local rumors and even news reports about closure or possibly layoff of 500 workers at the Sallie Mae facility in Killeen.  He reported that Workforce has received no WARN notice or any other indication that a closure or layoff is planned.  Noting that the organization could be withholding information until appropriate time for release, Hailser added that the facility placed 50 job openings in the system yesterday.   

Regarding business expansion, Haisler reported that a technical training school, ATS, made a decision to open a facility in Rockdale.  ATS, which currently has one facility in Wells Point, is interested in opening a second Central Texas facility to train workers on large machinery.   The facility will work with businesses and industry clusters and provide training that will lead to employment in emerging jobs such as construction and road projects.  

In closing, Haisler drew attention to the Business Resource Center report.  He reminded Board members that the Business Resource Center is supported through joint sponsorship by Workforce, Central Texas College, and the Greater Killeen Chamber of Commerce.  Noting that the Resource Center provides a lot of classes and workshops that are useful to veterans, Haisler recognized staff member Marcus Carr who recently selected to serve on a national committee.

7.
NEW/OTHER BUSINESS

Board Meeting Evaluations
Anglin asked Board members to complete the evaluations for the April business meeting and drew attention to results of the March meeting.  

Calendar of Activities
Anglin asked Board members to review the calendar of activities noting that the Finance Committee would meet again on May 27, 2010 just prior to the Workforce Board’s regularly scheduled business meeting. 

In closing, Anglin told Board members that Greg Casey’s wife had passed away after an extended illness.  She was 32 years old.  

Judge Burrows announced that Dr. Marc Nigliazzo was returning to Central Texas as President of Texas A&M Central Texas.  He announced that Dr. Nigliazzo would also be returning as a member of the Workforce Board.
8.
ADJOURN

There being no further business, the meeting adjourned at approximately 11:30 a.m.

		
	Larry Anglin, Chair
	
Linda Angel, Secretary
