
Workforce Solutions of Central Texas	Thursday, November 19, 2009
Workforce Board Business Meeting Minutes


The Board for Workforce Solutions of Central Texas held its regularly scheduled meeting on Thursday, November 19, 2009, at the Workforce Center, 300 Cheyenne, Killeen, TX.  Larry Anglin, Chair, called the meeting to order.

The following directors were in attendance:

John Alaniz
Larry Anglin
Judy Anderson
Mike Atkinson
Dr. Vivian Baker
Judy Bowen
Greg Casey
Brenda Coley
Steve Cook
Horace Grace
Jim Granfor
Sonja Havens
Mary Kliewer
Judy Morales
Lee Peterson
Raymon Puente
Bill Stanford
Bill Stanley
Ann Thompson
Martha Tyroch


The following directors were absent:

Bill Alexander
Dr. James Anderson
Dr. Glenda Barron
Cheryl Eliano
Dr. Garry Ross
Tama Shaw
Kimberly Wesson


The following Elected Officials and Ex-Officio Members were present:
John Firth, Judge, Coryell County

The following Workforce Board and Center staff members were present:

Linda Angel
Jerry Haisler
Susan Kamas
Wendy Ann Riggs
Sandra Russell


The following guests were present:
Katlin Bedwell, Hamilton Economic Development Work Ethics Class 
Jane Crouch, Hamilton Economic Development
Emily Dossey, Hamilton Economic Development Work Ethics Class 
Chris Ginglehimer, Army Community Services, Employment Readiness Branch
Charles Rosenblum, L3 Communications
Marie DeCindio, Army Community Services, Employment Readiness Branch
Greg Schannep, Office of Congressman John Carter
Kay Tower, Hamilton Economic Development Work Ethics Class 
Ray Weston, Texas Veterans Commission

1.
CALL TO ORDER

Larry Anglin called the meeting to order at approximately 10:00 a.m. on Thursday, Nov. 19, 2009, noting that a quorum was present.

2.
PLEDGE OF ALLEGIANCE

Board members and others present pledged allegiance to the United States and Texas flags.

3.
CHAIR’S REPORT

Anglin reminded everyone that the meeting was being recorded and asked Board members to review the attendance record and inform staff of any corrections. No changes were noted.  

4.
ACTION ITEMS

Consent Agenda
Anglin called for any discussion or objection to consent agenda including the Workforce Board’s business meeting minutes for Sept. 24, 2009.  There being no discussion, the agenda was approved as presented.

5.
SPECIAL PRESENTATIONS

Presentation of Certificates of Appreciation for Support of the Army Spouse Employment Program Summit
Representing Army Community Services Employment Readiness Branch, Marie DeCindio and Chris Ginglehimer, recognized Workforce Solutions of Central Texas staff for their support of the Army Spouse Employment Partnership (ASEP).   DeCindio explained that ASEP was conference hosted by Fort Hood’s Army Community Services in May.  Recognized staff include: Susan Kamas, Jerry Haisler, Wendy Ann Riggs, and Frank Minosky.

Workforce System Acknowledgement
Charles Rosenblum, Human Resource Representative for L3 Communications, thanked staff for helping to identify and recruit new employees for the local business.  Extolling the assets of the Workforce Center in Killeen, Rosenblum presented an “L3 Coin” to Larry Anglin, Board Chair.  Anglin acknowledged L3 Communications as a Central Texas Workforce 2009 Business of the Year award recipient, and he expressed appreciation for the business’ support.

Hamilton Economic Development Work Ethics Class
Jane Crouch, Executive Director for Hamilton Economic Development Corporation (EDC), introduced Katlin Bedwell and Kay Tower, students from the EDC’s Work Ethics Class. Crouch explained that the Work Ethics Class was initiated because while local businesses wanted to hire students, they needed workers who understood what was expected in the workplace.  The Class was developed to bridge the gap between students’ workplace knowledge and businesses’ expectations.  Describing how the program got started, Crouch explained that Lisa Berglund came to Hamilton to present a similar program that was designed to make youth work ready.  She attributed the program’s development to Emily Dossey and acknowledged a valuable partnership with the local Independent School District. 

Dossey provided an overview of the program explaining that they began with one pilot and then followed with two additional classes.  Dossey, a previous employee for Workforce Solutions of Central Texas (WSCT), explained that she recognized the classes as an opportunity to use the skills she gained while at WSCT to help prepare local youth for employment.  Dossey noted that she left WSCT when her husband accepted a school principal position in Hamilton.  The classes, which were conducted over the summer, were supported by the Workforce youth program through youth staff member, Renee Barton.  

Explaining program specifics, Dossey reported that students were paid a $5.00 per hour stipend to attend class by the Hamilton EDC.  Classes included business tours, hands on application, guest speakers, and community wide projects supported by business and community leaders.  Class curriculum included pre- and post-tests, evaluations, and a networking reception at the end.  Students developed skills related to processes and approaches for completing an application, resume, and interview.  They were also taught strategies to keep a job and stand out as “star” employees.  In closing, Dossey acknowledged that the program was very popular with businesses and students.  It was well publicized and supported by the entire community.

Students understand that participation in the Work Ethics Class is a privilege.  If they do not meet class expectations, they are dismissed (fired).  Demonstrating how the class teaches work ethic, Dossey explained that students:
· Must be at work everyday,
· Cannot use cell phones or text,
· Leave when the employer says the day is over, and
· Are required to actively participate.

Paraphrasing the students, they described their experiences as follows:

· The class taught me to apply and reuse skills to get a job and be flexible as an employee.  The classes were not lecture.  Students were with friends and getting experience.  We learned how to work together and address people correctly.  We also learned things like etiquette and manners that apply in more than one setting.

· The class was interesting.  We learned new information every day.  Everyday there was a tour or a guest speaker or an outside classroom setting.  I even enjoyed getting up early everyday and going to class.  Through the mock interview process, we learned from each other and we also heard from employers about common mistakes made during the application process.  I was selected for an internship at the Chamber of Commerce because of the networking I did during the class.  

Overall class results included:
· 5 of 8 students from one class got jobs
· Male to female ratio: approximately 40/60
· All students are in high school or college – for the students present, both are going to college 
· Students developed a reference notebook to refresh their skills.  As one example, the reference notebook includes buzz words to use during the application process (i.e. dependable)
· Class completers received a “Certificate of Completion” which is significant to employers in the community
· The EDC gives annual scholarships – one requirement is participation in the Work Ethics Class
· Class demand is growing because of positive student feedback 
· Community believes that participating students are more likely to return to Hamilton.  They believe that students will generally recognize the value of a small town and would certainly consider returning after college.

In closing, Crouch indicated that materials are available for anyone interested in duplicating the class.  She added that it helps to have an experienced work ethics teacher.

Following the presentation Board members acknowledged the class and student results.  Business members noted that they sometimes interview job applicants with college educations who do not have the skills being taught through this class.  Regarding how to start a class, Dossey recommended working with people in the community who are good communicators, compassionate, and passionate about work ethic.  She added these skills need to begin in high school and classes need to include motivation to work.  A co-op program at Hamilton High School was also described including 3 classes in the morning and work in the afternoon.  Local programs appeared to be similar; however, none were known to include a focus on pre- and post-employment.  

6.
WORKFORCE ACTIVITIES BRIEFINGS

Workforce Update
Susan Kamas began by drawing attention to an update summary on the status of the Request for Proposals for a technology-based Closed Feedback Loop System.  After discussing the value of having a standardized collection and tracking system for customer satisfaction and complaints, Kamas reported that a single bid was received from McLane Advanced Technology.  Since the bid was higher than anticipated, the project has been put on hold pending identification of additional partners and additional resources and potentially re-releasing the Request for Proposals to a larger vendor group.  

Kamas reminded Board members that Workforce Solutions of Central Texas had been selected for the 5th consecutive year for the Best Companies to Work for in Texas list.  She announced that the presentation would be on January 28th at the Texas Association of Business Conference’s Award Luncheon.  Kamas reported that an ad congratulating Central Texas would run in the January issue of Texas Monthly magazine.  The ad is sponsored by the Texas Workforce Commission.  

Drawing attention to information from the Conference of Mayors, Kamas reported that Unemployment Insurance is under continuing resolution on appropriations, reauthorization of the Workforce Investment Act is predicted to come up by the end of December, and the summer youth program is receiving positive press overall.  She noted that some of the national negative press was reported in the Temple Daily Telegram but the article did not tie to or reference the Central Texas program.  Regarding Workforce Investment Act reauthorization, Kamas reminded Board members of the need to contact legislators or work through Greg Schannep to promote addition of an appropriations rider that results in permanent funding to serve Central Texas’ military spouses.  

Kamas then presented Stimulus-funded training enrollment numbers.  She reported that colleges have stepped up to the challenge and done innovative things to serve and train our future workforce.  She also referenced information about new technical skills recognized by the Texas Skills Standards Board.  

Drawing attention to guidance provided by the Texas Workforce Commission through WD Letter 28-07, Kamas presented information on limitations to salaries and bonuses and clarified that the highest pay $177,000 including bonus and severance.  Anything that is IRS taxable should be included in the calculation.  She explained that the issue is resurfacing because a Board passed a policy allowing $10,000 severance for every year worked.  

Kamas reported that review of the Summer Youth Program has begun with four areas selected.  She noted that many Department of Labor retirees were returning to audit Stimulus fund spending and explained that issues are coming up because the retirees are applying old rules instead of newer Department of Labor guidance.  As one example of marketing materials that are coming into question, thumb drives for dislocated workers to store their resume on have been identified as a potential questioned cost.  Additionally, t-shirts for staff to wear at job fairs or workforce events are being reviewed.  She noted that the issues are going through resolution and added that local luncheon “giveaways” were paid for with local, non-workforce funds.  Other local marketing meets the published Department of Labor requirements although those were subject to change.

Horace Grace reported information about the Texas Association of Workforce Boards meeting.  He noted that Board members should know audit and details about the organization in order to take responsibility as a member of the Board.  Kamas reported that the Executive Directors Council would be meeting with Department of Labor Asst. Sec. Jane Oates and Joe Juarez at the Texas Workforce Commission Annual Conference.  

Following Kamas presentation, Board members discussed the local economy, job growth areas, local wage rates, and activities at the Texas Workforce Commission.  

Central Texas Workforce Centers Update
Jerry Haisler began with an update on numbers of customers accessing Workforce Center services.  Reports indicate triple the number of people in training including 3,000 military spouses trained to date and 918 spouses in the current grant.  He added that the process for accessing training has been streamlined to encourage more training enrollments.  Haisler also reviewed Workforce Center usage numbers by location.  Reflecting on the increased customers as well as the increase in training access, he recommended a move to additional direct services funding in lieu of pilot projects with limited scope.  In addition, he noted that for some customer groups, such as the laid off workers in Milam County, they are lined up for training but the grants to funds services are delayed.  Local layoffs were identified in Gatesville (Kay Hill) and Belton (Stanley Ford).  The Stanley Ford closure will impact 35 people.  The closure is because of the I-35 expansion which will take the land where the business is located.

Noting that Centers are busier than they have been in their 12 year history, Haisler reported that child care services have added 150+ kinds in care using Recovery Act funds.  He reminded Board members that child care is critical to entering/reentering the workforce.  Haisler added that the Childcare and Choices programs consistently meet standards and performance requirements and should be in line to receive an incentive award at the Texas Workforce Commission Annual Conference.      

Providing highlights of the Defense Community Conference, Haisler explained the focus on the impact of BRAC, realignment and Grow the Army.  He discussed how Workforce interfaces with family members and soldiers and how the community supports them and works together in partnership.  While at the Conference, local community leaders met with researchers from the University of Illinois to discuss data the Research Center can generate that is currently not consistently generated.  As one example, Haisler noted that we gather information about exiting veterans but not about military spouses. 

Board members questioned whether security appeared to be an issue in the Workforce Centers.  Haisler reported that staff are aware of customer frustration and procedures are in place for emergencies and potential security threats.  He added that detailed plans are developed and staff and supervisors are aware of procedures to follow.  Staff also know to secure personal property since personal property incidents occur from time to time.  

In closing, Haisler announced that the Workforce Center in Killeen has a new owner who is from Temple.  The lease will be managed through Charter Leasing Management.  The sale moves the building from several small investors to one large investor.

7.
NEW/OTHER BUSINESS

Board Meeting Evaluations
Anglin asked Board members to complete the evaluations for the November business meeting and drew attention to results of the September meeting.  

Calendar of Activities
Anglin asked Board members to review the calendar of activities noting that the next meeting was January 21st.  He drew attention to upcoming events including the Texas Association of Business Conference and Best Companies to Work for in Texas Award on January 28th.  Anglin asked Board members who would be attending the Texas Workforce Commission’s Annual Meeting to stay for a short briefing after the business meeting adjourned.  

8.
ADJOURN

There being no further business, the meeting adjourned at approximately 11:30 a.m.


		
	Larry Anglin, Chair


	
Linda Angel, Secretary
