Central Texas Workforce Board 
Thursday, August 28, 2008
Business Meeting Minutes

The Central Texas Workforce Board held its regularly scheduled meeting on Thursday, Aug. 28, 2008, at the Workforce Center, 300 Cheyenne, Killeen, TX.  Jim Granfor, Chair, called the meeting to order.  
The following directors were in attendance:

John Alaniz

Larry Anglin

Mike Atkinson

Dr. Vivian Baker

Judy Bowen

Steve Cook

Horace Grace

Jim Granfor

Dr. John Idoux

Mary Kliewer

Judy Morales

Lee Peterson

Raymon Puente

Debbie Seery

Tama Shaw

Bill Stanford

Ann Thompson

Martha Tyroch

Patty Watts

Kimberly Wesson

The following directors were absent:

Dr. James Anderson

Judy Anderson

Cheryl Eliano

Bill Stanley

The following Elected Officials and Ex-Officio Members were present:

John Firth, Judge, Coryell County

The following Workforce Board staff members were present:

Linda Angel
Horace Dicks
Susan Kamas
Sandra Russell

The following Workforce Center staff members were present:

Jerry Haisler
Frank Minoski

Kimberly Patterson

Wendy Ann Riggs
The following guests were present:

J. Brown, Office of Senator Troy Fraser

Sylvia Brownlow, Texas Veterans Commission

Jerry Butts, Texas Veterans Commission

Jonathan Mize, Texas Department of Assistive and Rehabilitative Services

Todd Pruitt, Pattillo, Brown & Hill, L.L.P.

Brenda Wheeler, Artworks Communications

1.

CALL TO ORDER
Jim Granfor called the meeting to order at approximately 9:30 a.m. on Thursday, Aug. 28, 2008, noting that a quorum was present.
2.

PLEDGE OF ALLEGIANCE

Board members and others present pledged allegiance to the flags of the United States and Texas.

3.

CHAIRPERSON’S REPORT
Granfor asked Board members to review the attendance record and inform staff of any necessary corrections.  No corrections were noted.  He then reminded Board members to complete Conflict of Interest forms and return to staff.
4. 

ACTION ITEMS
Consent Agenda

Granfor called for any discussion or objection to consent agenda including the Central Texas Workforce Board’s business meeting minutes for July 24, 2008.   There being no discussion, the agenda was approved as presented.

5.

SPECIAL PRESENTATIONS
Financial Statements for Government Organizations
Todd Pruitt, Partner with Pattillo, Brown & Hill, L.L.P., provided training on “A Board Member’s Guide to Understanding Audit Reports”.  He began by providing his personal background and commended the Board for its proactive request for training to better understand financial statements for government organizations.  Starting with “the basics”, Pruitt explained that an audit is designed to provide assurance from a third party concerning the reliability of financial statements.  He noted three types of audits – financial statement audits, audits under Government Auditing Standards, and single audits.  Giving detail on each of the audit types, Pruitt reported:
Financial statement audits are designed provide assurance of financial statement reliability including adherence to Generally Accepted Accounting Procedures and that the statements are free of material misstatements.  Pruitt explained that financial statements represent management’s assertions about the government’s finances, even if the auditor was instrumental in preparing them.  He added that the auditor is responsible for expressing an opinion on the financial statements in order to provide users with an independent basis for relying on them.  Further explaining auditor responsibility, Pruitt added, the degree of assurance sought by auditors is “reasonable, not absolute” and free of “material” misstatements.  Material was defined to include important/significant (it matters), could change the reader’s impression, and/or quantitative/qualitative.  Components of government financial statements included:

· Management’s Discussion and Analysis – Pruitt noted that readers should always start with this information, and, if they do not read anything else, read this.

· Government-wide Financial Statements,
· Fund Financial Statements,

· Notes to the Financial Statements,

· Combining Fund Financial Statements, and

· Other Supplementary Schedules.

Describing the differences in Auditor Opinion on Financial Statements, Pruitt explained that an unqualified opinion meant a clean audit.  A qualified opinion means the audit is clean except for “x”.  An adverse opinion means issues were identified, and a disclaimer means there is not enough information to form an opinion.  He also explained that, auditing standards described in Statement of Auditing Standards (SAS) 114, require auditors to communicate to the Board any material, corrected misstatements that were brought to the attention of management as a result of audit procedures.  

When discussing Audits Performed Under Government Auditing Standards, Pruitt explained that such audits included two additional matters:  internal controls over financial reporting, and compliance with certain provisions of laws, regulations, contracts, and grant agreements.  Internal controls included documented policies and procedures to ensure integrity and accuracy of accounting information with control deficiencies included significant deficiencies or material weaknesses.  Pruitt added that last year guidance in SAS 112 tightened requirements for internal controls.  
Explaining that Single Audits are required for organizations that expend more than $500,000 in federal/state awards each year, Pruitt noted that a single audit combines a financial statement audit with an audit of an organization’s major federal/state award programs.  He further explained that such audits focus on “major programs” and are based upon a risk assessment that selects 25-50% of major programs with larger programs given the greatest weight.  In single audits, Pruitt explained that auditors report on compliance with program requirements, internal controls over program compliance, and the Schedule of Expenditures of Federal/State Awards.  In closing, Pruitt described single audit reports which include a summary schedule on the status of prior audit findings (status report on previous findings), and a summary of findings and questions costs (results of the current audit).  
In response to Board member questions, Pruitt explained that even small organizations need some form of audit.  Explaining that the organization giving the funding is responsible for making sure it is spent appropriately, he added that if there is no audit, the cost will be paid in monitoring.  Regarding board member preparation for the new audit standards, Pruitt explained that the new standards really apply to the auditors who will be looking much more closely at internal controls.  For the management organization, it is important to have defined and documented all internal controls and to actually be doing processes they way policies/procedures are written.  He also recommended doing an internal risk assessment and addressing any issues prior to an actual audit.
6.

WORKFORCE ACTIVITIES BRIEFINGS
Workforce Update

Susan Kamas drew attention to the Conference of Mayors Workforce Update noting the recommendation to invite Senators and Representatives to visit Workforce Centers during Congress’ August recess.  She reported that Congressman Carter was always invited to visit and that last week she and Jerry Haisler had a meeting with Senator Cornyn’s local staff, Sandy Edwards, and Andrew Blaylock, his Washington D.C. grant writer.

Kamas then reported that Andres Alcantar had been appointed as the new Commissioner Representing the Public for the Texas Workforce Commission.  She noted he was well qualified and provided an overview of his background explaining that he is well-versed in workforce programs and will understand budget and the complexity of programs.  Kamas added that he is family-focused and lives in Pflugerville with three children.  
Local workforce updates included Kamas’ announcement that funding for BRAC-related workforce services had been approved with initial funding at $1,674,936 and a commitment for additional funding in 2009.  Kamas then described the Texas Executive Directors Council meeting which was held in Salado in August.  She reported that 2 of the 3 Workforce Commissioners were on the agenda on the first day of the meeting with Commissioner Alcantar remaining to hear about workforce best practices.  Kamas explained that Central Texas presented information on the Texas Award for Performance Excellence, the importance of which the Commissioner clearly understood and appreciated.  

Kamas noted several changes on the Board including several retirements: Doretha King, Debbie Seery, and Patty Watts.  Marion Young was also identified to be leaving the Board for work commitments.  Replacements for these positions as well as Dr. Marc Nigliazzo would begin joining the Board in September.  While discussing the new Board appointments, Kamas noted that the Commissioners at the Texas Workforce Commission would be part of a work session reviewing the Board member appointment process.  She added that paperwork reduction would make the process more inviting to high level Board members.  

While discussing the new Texas Workforce Commission Chair’s priorities, Kamas reported that the annual 10% state-level budget reduction plan focused on Skills Development ($5m) and child care funds ($15m which would result in a $30m because of impact on federal matching funds).  During discussion, Board members expressed an interest in inviting the new Commissioners to a business meeting to discuss the Chair’s priorities for veterans, unemployment insurance, skills training in demand/emerging occupations, and quality child care.  Kamas also distributed the Chairs most recent news release, “Growth in Government Jobs Not Necessarily a Blessing”.  

In closing, Kamas invited Board members to participate in two local activities: (1) Jerry Haisler’s swearing in as the new President of the Greater Killeen Chamber of Commerce on September 16th at 6:00 p.m., and (2) the BRAC Regional Summit which would be held on Friday, October 17th.  She explained that a full report of a BRAC-related Labor Force Impact Study would be distributed to keep community leaders up to date on Fort Hood trends and work with Darnall Army Community Hospital.  

Board members discussed how they could best influence decisions in Austin.  Jim Granfor restated the previous suggestion to invite Commissioner Pauken to a Board meeting to discuss the Chair’s priorities.

Workforce Centers Update

Jerry Haisler acknowledged the great collective effort locally and around the state that was focused on helping veterans.  Noting that there are some stories of poor customer service were beginning to come to the forefront, he listed numerous veterans’ organizations and programs, and stressed the need for coordination and efforts to avoid duplication and confusion.  
Regarding services for Unemployment Insurance Claimants, Haisler provided a handout that presented the workforce resources dedicated to our local effort to rapidly re-employ Claimants.  He explained that while Central Texas is funded for six Employment Services positions, fifteen positions were currently serving this population – Wagner Peyser Employment Services funding was identified by the Texas Workforce Commission as the source of funding to be used to serve Claimants.  Haisler reminded Board members that Employment Services staff were also supposed to provide businesses services, labor market information, human resource assistance, and job search assistance in the Career Center.  In describing Central Texas’ Unemployment Insurance Claimants, Haisler noted that of the 14,000-15,000 job seekers seen monthly in Central Texas Workforce Centers, 5,000 per year were Claimants, yet 15 of 86 staff are dedicated to this group.  
Haisler then provided an update on the Alcoa layoffs in Milam County.  He reported that 300 people were being laid off from Alcoa and another 70 from H.B. Zachery.  Haisler reported that staff were already providing services to assist impacted workers including doing job matches with Temple manufacturing and other jobs around the state for those willing to relocate.  

In closing Haisler stressed that overall, Central Texas had good outcomes and was doing well.  The area is growing and building economic vitality.  He added that the BRAC direct services grant would allow us to continue priority services for military families with an emphasis on filling BRAC-related job growth.

7.

NEW/OTHER BUSINESS

Workforce Board Meeting Evaluations

Granfor asked Board members to complete the evaluations for the August board meeting and drew attention to results of the July meeting. 

Calendar of Activities
Granfor asked Board members to review the calendar of activities and drew attention to the Annual Luncheon on Oct. 31st.  Kamas announced that Board member photos, both group and individual, will be taken prior to and after the Board meeting in September.  Granfor announced he was cancer-free and no longer doing daily Blog updates.
8.
ADJOURN
There being no further business, the meeting adjourned at approximately 11:00 a.m.

Jim Granfor, Chair
Linda Angel, Secretary
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