Workforce Solutions of Central Texas
Thursday, February 26, 2009
Workforce Board Business Meeting Minutes


The Board for Workforce Solutions of Central Texas held its regularly scheduled meeting on Thursday, February 26, 2009, at the Workforce Center, 300 Cheyenne, Killeen, TX.  Jim Granfor, Chair, called the meeting to order.

The following directors were in attendance: 
John Alaniz 

Bill Alexander

Dr. James Anderson

Judy Anderson

Larry Anglin

Mike Atkinson

Dr. Vivian Baker

Dr. Glenda Barron

Judy Bowen

Greg Casey

Brenda Coley

Steve Cook

Cheryl Eliano 

Horace Grace

Jim Granfor

Sonja Havens

Lee Peterson

Raymon Puente

Tama Shaw

Bill Stanford

Bill Stanley

Martha Tyroch
Kimberly Wesson

The following directors were absent:

Mary Kliewer

Judy Morales
Ann Thompson

The following Elected Officials and Ex-Officio Members were present:

Wayne Boultinghouse, Judge, Lampasas

Jon Burrows, Judge, Bell County

John Firth, Judge, Coryell County

The following Workforce Board and Workforce Center staff members were present:

Linda Angel
Horace Dicks

Leslie Ellis

Jerry Haisler

Susan Kamas

Scott McKay

Frank Minosky

Vivian Naramore

Kimberly Patterson

Wendy Ann Riggs

Sandra Russell

Wanda Williams

The following guests were present:

Harriet H. Brodie, Office of Representative Ralph Sheffield

J. Brown, Office of Senator Troy Fraser

Jerry Butts, Texas Veterans Commission

Marie DeCindio, Army Community Services, Employment Readiness Branch
Cathy Dominguez, Brazos River Authority
1.

CALL TO ORDER

Jim Granfor called the meeting to order at approximately 9:30 a.m. on Thursday, February 26th, noting that a quorum was present.
2.

PLEDGE OF ALLEGIANCE
Board members and others present pledged allegiance to the United States and Texas flags.

3.

CHAIR’S REPORT
Granfor asked Board members to review the attendance record and inform staff of any corrections.  No changes were noted.   Granfor reference Dr. Garry Ross’ bio and administered the Oath of Office.  Granfor introduced Harriet Brodie, attending from the Office of Representive Ralph Sheffield. 
4.
ACTION ITEMS
Consent Agenda

Granfor called for any discussion or objection to consent agenda including the Workforce Board’s business meeting minutes for January 22, 2009.

5.

SPECIAL PRESENTATION
Centroplex P-16 Regional Council
Bill Alexander provided a video to present an overview of Texas’ P-16 Regional Councils.  Following the video, Alexander explained that P-16 is needed because:

· Today’s jobs require more education, 

· Students are graduating from high school without the skills they need for success in college, and

· Of Texas students who start college, only 50% complete a Bachelor’s Degree.

While describing P-16, Alexander explained that the P-16 system integrates a student’s education from as early as 3 years old through a four-year degree.   As a bridge between secondary and post-secondary education, the initiative helps students to be successful as they transition into and complete post-secondary education.  By providing a framework for educational planning, P-16 focuses on achievement for every student and pathways with intermediate goals.    

P-16 also represents a partnership between school districts, local colleges and local employers.  Alexander discussed the P-16 State Council membership which includes the Texas Higher Education Coordinating Board, the Texas Education Agency, the Department of Assistive and Rehabilitative Services, and the Texas Workforce Commission.  In support of P-16, Texas has created “Achieve Texas”.  The program:

· Helps students and parents make wise education choices,

· Combines rigorous academics with relevant career education,

· Promotes a seamless transition from secondary to post-secondary education,

· Allows districts to receive Perkin’s funding, and 

· Uses 16 Career Clusters as a foundation for restructuring how schools arrange their instructional programs.

The 16 Career Clusters (which also include 79 subgroupings) are:
· Agriculture, Food and Natural Resources,

· Architecture and Construction,

· Arts, AV, Technology and Communication,

· Business, Management and Administration,

· Education and Training,

· Finance,

· Government and Public Administration,

· Health Science,

· Hospitality and Tourism,

· Human Services,

· Information Technology,

· Law, Public Safety, Corrections and Security,
· Manufacturing,

· Marketing, Sales and Service,

· Science, Technology, Engineering, and Mathematics, and

· Transportation, Distribution and Logistics.

When discussing how P-16 is being implemented, Alexander described local dual-credit opportunities, Fast Track, and Career Clusters for 8-10th graders.  He also referenced Career Academies as a method to prepare students in the cluster pathways.  As one example, Alexander explained that local high school students taking dual credit courses would be graduating from high school and receiving the Associate’s Degrees at the same time.
Alexander explained that the long-term goal of P-16 is to ensure a college going culture and prepare students with the skills necessary to begin college-level courses at high school graduation.  He explained that locally, the goal was to start with the largest school districts and over time engage all local school districts.  To further inform Board members, Alexander provided printed copies of the Texas College Readiness Standards adopted by the Texas Higher Education Coordinating Board in January 2008.  
In closing, Alexander reported that a grant for $90,000 was awarded to promote “College is Attainable”.  The funding will be used to hire college students to promote college to high school students and to further 2+2+2 initiatives.  Ultimately, Alexander noted, P-16 will:

· Focus students on success requirements,

· Set individual goals at an early age, and

· Make school work relevant by tying learning to careers.

During discussion with Board members, Alexander explained:
· There are sixteen P-16 Councils around the state but more are being created;
· The Central Texas Council received funding because it is a replication model for other areas in Texas;
· Some P-16 Council regions are aligned with Workforce Area or Council of Governments regions, others are not.  Central Texas’ is aligned with both;

· While Education Service Centers are not legislated to be on the P-16 Council, they are being invited to participate and are considered the partner that will support implementation by training teachers; and

· Texas Assessment of Knowledge and Skills will change at the high school level.  Testing will be “end of course” but every student across the state will take the same test upon course completion.

Following discussion, Horace Grace introduced Cathy Dominguez from the Brazos River Authority.  He explained that her organization was interested in partnering with high schools to promote employment in water and waste water jobs.  Dominguez explained, as an ad hoc member of the Texas Water Assn., the organization was exploring opportunities to recruit to support initiatives focused on loss of water and wastewater operators.  Granfor suggested attempting to match the jobs to the Achieve Texas Career clusters.
6.

WORKFORCE ACTIVITIES BRIEFINGS
Workforce Update

Susan Kamas described the following recommendations presented at a recent meeting at the Conference of Mayors:

· Early preparation for the stimulus package;
· Summer jobs workshop in St Louis to prepare for an expanded summer job program for youth;

· Funding for innovative training and resources to create training opportunities that meet employer needs;

Kamas indicated that the Board’s Strategic Planning meeting in April will be used to come up with strategies.  She added that since health care was the area’s largest growth industry with the greatest employment opportunities, local strategies for this sector would be highly beneficial.
Kamas provided an update on the regional Multigenerational Workshop and Goal Setting session facilitated by Rebecca Ryan.  She described participation which included over 1,000 respondents to the Quality of Life survey and the use of cell phones to vote at the goal setting session.  Kamas reminded Board members that the final report would be presented on April 15th at 4:00 p.m. 

Referencing the Texas Workforce Commission’s Legislative Update for Boards, Kamas reported that Representative Jim Pitts had introduced legislation to require all state agencies to use the Baldrige criteria and review process.  She then drew attention to the final agenda for the Central Texas’ Applying the Quality Equation in Education Conference which is scheduled for May 1, 2009.  Kamas also referred to the complete listing of Best Companies to Work for in Texas and described the award presentation which was attended by Board members, elected officials, staff and Commissioner Andres Alcantar.  Copies of the Texas Monthly Magazine with reference to Workforce Solutions of Central Texas were provided to all present and Frank Minosky modeled this year’s “commemorative t-shirt”.  Board members were encouraged to pick up a t-shirt as they left the meeting.
Kamas gave a brief overview of activities at the recent Quarterly Workforce Forum noting that a presentation was done by Jerry Haisler representing Workforce, Texas Hydraulics, and Tyler Smith representing Temple College and Temple Economic Development.  She reported that the presentation was well received and the room was full even though it was the last presentation of the day and the last day of the conference.  
In closing, Kamas reported that Workforce Board staff and members of the Central Texas Leadership Team were in the process on doing and receiving 360 evaluations.  She explained that the resulting confidential reports would identify strengths and individualized opportunities for improvement.  In addition to the confidential reports, an organizational snapshot would be available for a group debriefing with a focus on gaps and opportunities to strengthen the organization/team. 

Central Texas Workforce Centers Update

Jerry Haisler further explained that the 360 evaluations are a way for leadership staff to look at themselves as representatives of the organization to see if we are who we profess ourselves to be.  
Describing Workforce Center activities, Haisler noted that Talent program enrollment was lower than projected and explained that funding was received later than planned and enrollment numbers under the Jobs for Military Families Program were not carried forward.  He encouraged Board members to refer dislocated military spouses and veterans drawing Unemployment Insurance.  Haisler also discussed the downturn economy and resulting increased numbers of Unemployment Insurance Claimants requesting services.  He explained that for dislocated workers, staff were focusing on customer services, early engagement, and connection to local jobs.  While discussing increased demand of services, Haisler also reported that dislocated workers living in other Workforce Areas were coming to Central Texas Centers because they were not getting the services elsewhere.

Haisler described local positive economic drivers including Fort Hood, medical sector, the education system and population growth.  Trends being reflected in the Centers indicate a decrease in job openings (down 517 from last year), but the same number of closed and filled jobs.  An increase of almost 5,000 job seekers requesting services monthly and an increase of 4,000 Unemployment Insurance Claimants compared to last year at the same time.  Services being offered to job seekers include TAA Orientations, computer classes, resume, hidden job markets, targeted job fairs with laptop computers to connect to Work in Texas and improve resumes.  The Centers are also assisting with Belton Independent School District teacher recruitment.
Describing staff preparation, Haisler reported that Greg Newton provided a two-day staff training in February.  The training focused on cutting edge solutions and next step improvements for individuals who are facing unemployment, many having been in the workforce for most of their lives.  Acknowledging staff for their hard work to help and engage greater numbers of job seekers, Haisler also described the difficulty associated with getting Unemployment Insurance Claimants employed within 10 weeks when the number of jobs openings are decreasing.  Service requirements for this special population include case management with personal attention so that they are more likely to get back to work quickly.  
Noting that the future is promising, Haisler described local business expansions.  He credited the successful business prospects to efforts focused on regional consolidation, business partnerships, and joint projects that result in efficient business practices.  Haisler also highlighted the Business Resource Center’s services and business development efforts adding that its collaborative focus was selected as a best practice and presented at the National Association of Community College Entrepreneurships.  
During discussion with Board members, Haisler indicated that there is no specific information about how the stimulus resource and initiatives would be received in Texas and communicated to the public.  Board members indicated that COBRA related information was not clear as yet, but potential impacts were being communicated through Human Resource personnel.  The ability to retroactively file wrongful discharge also raised concern.  When asked about options regarding renewable energy in Central Texas, leadership staff indicated that options were being explored and staff were attending other areas to benchmark best practices.
In closing, Haisler stressed the need to be agile to respond with training that prepares people for emerging jobs.  He acknowledged efforts to submit short term training that was recently approved on the local Workforce Investment Act Training Provider list.

7.

NEW/OTHER BUSINESS
Granfor drew attention to a handout describing Hilda Solis, the new U.S. Secretary of Labor.  He encouraged a review of the stimulus package noting that businesses needed to consider how the package could impact them.  Kamas encouraged Board members to watch a riveting presentation on KNCT at 7:30 p.m.  Haisler announced that Sylvia Brownlow was no longer the Regional Rep. for the Texas Veterans Commission; local staff remain the same.

Board Meeting Evaluations

Granfor asked Board members to complete the evaluations for the February business meeting and drew attention to results of the January meeting.   

Calendar of Activities

Granfor asked Board members to review the calendar of activities noting that Perryman was confirmed for the Board’s April 24th Strategic Planning Meeting in Salado.
8.

ADJOURN
There being no further business, the meeting adjourned at approximately 11:00 a.m.


Jim Granfor, Chair

Linda Angel, Secretary
