
Workforce Solutions of Central Texas	Friday, January 29, 2010
Workforce Board Business Meeting Minutes


The Board for Workforce Solutions of Central Texas held its regularly scheduled meeting on Friday, January 29, 2010, at the Central Texas Workforce Center, 300 Cheyenne, Killeen, TX.  Larry Anglin, Chair, called the meeting to order.

The following directors were in attendance:

John Alaniz
Bill Alexander
Larry Anglin
Dr. Vivian Baker
Dr. Glenda Barron
Judy Bowen
Greg Casey
Brenda Coley
Steve Cook
Cheryl Eliano
Horace Grace
Sonja Havens
Mary Kliewer
Lee Peterson
Raymon Puente
Tama Shaw
Bill Stanford
Bill Stanley
Martha Tyroch
Kimberly Wesson


The following directors were absent:

Dr. James Anderson
Judy Anderson
Mike Atkinson
Jim Granfor
Judy Morales
Dr. Garry Ross
Ann Thompson



The following Elected Officials and Ex-Officio Members were present:
Wayne Boltinghouse, Judge, Lampasas County

The following Workforce Board and Center staff members were present:

Linda Angel
Horace Dicks
Jerry Haisler
Susan Kamas
Wendy Ann Riggs
Sandra Russell


The following guests were present:
J. Brown, Office of Senator Troy Fraser
Jerry Butts, Texas Veterans Commission
Teresa Shipman, Army Community Services, Employment Readiness Branch
Lucy Taylor, Office of Representative Jimmy Don Aycock
Brenda Wheeler, JBHerrmann Ad Agency

1.
CALL TO ORDER

Larry Anglin called the meeting to order at approximately 10:00 a.m. on Friday, January 29, 2010, noting that a quorum was present.

2.
PLEDGE OF ALLEGIANCE

Board members and others present pledged allegiance to the United States and Texas flags.

3.
CHAIR’S REPORT

Anglin reminded everyone that the meeting was being recorded and asked Board members to review the attendance record and inform staff of any corrections. No changes were noted.  

4.
ACTION ITEMS

Consent Agenda
Anglin called for any discussion or objection to consent agenda including the Workforce Board’s business meeting minutes for November 19, 2009.  There being no discussion, the agenda was approved as presented.

5.
BRIEFINGS

National & State Executive and Workforce Activities
Susan Kamas began with a briefing about the two National Emergency Grants received from Department of Labor to assist laid-off Alcoa workers.  She explained that the direct services grant funding would go through the Texas Workforce Commission to Central Texas and the Regional Innovation Grant would come directly to Central Texas.  Kamas explained that the Regional Innovation Grant would be used to develop and economic footprint analysis for the three impacted Workforce/Council of Government Areas.  She also described the Press Conference announcing the grant awards noting there were excellent testimonials from laid-off workers which helped to ground everyone present about why the funding is so important.  She also acknowledge the staff in Milam County explaining that, through their efforts, many of the laid off workers were in training and over 300 were already reemployed.  When asked about a recent newspaper article, Kamas explained that the vote in question related to a larger funding allocation and was not a vote specifically against the National Emergency Grant.   Kamas noted that only Alcoa, Texas Hydraulics and Becon workers were eligible for the NEG funded services but indicated that an amendment would be submitted to add Alcoa’s secondary employers.   

Describing the new Texas Back to Work program, Kamas explained that the project would be high profile since it is the first time such a project was supported using general revenue funds.  She added that since inception, a second source of funding from Health and Human Services.  With both funding sources, the project resources were $15m from general revenue and $500m from Health and Human Services.  Kamas noted that the project targeted Unemployment Insurance claimants who were (1) first-time, lower-wage claimants, and (2) those who had exhausted their benefits.  In Central Texas, plans projected putting 360 adults and 400 youth into the program.  Funding will be used to provide $2,000 retention bonuses for employers who employ participants for four months (120 days).  Regarding the youth participants, Kamas explained that there was also regular summer youth program funding and local plans were to enroll more youth but maintain the same level of quality using standardized processes and appropriate worksites.  Board members discussed the potential for hiring when jobs were scarce and questioned whether the funding might be better used to prepare laid off workers with training for when job availability increases.  Kamas discussed employer recruitment/targeting strategies explaining that the plan is to use reputable employers with a history of posting in Work in Texas.  She encouraged Board members to attend press conference announcing the program on February 9th from 1:30 to 2:45 p.m. in Austin noting that Lt. Gov. David Dewhurst would be launching the initiative.

Describing results from childcare quality funding received through the Recovery Act, Kamas reported that 10 awards for $20,000 were made using a competitive award grant process.  She noted that school districts were not eligible to compete explaining that the awards went to local Infant & Toddler providers who would used the funding to be reimbursed for playground equipment.  Kamas also reported that Ann McCain retired from the local childcare program after 12 years locally and over 50 years total when adding her state experience.  Explaining that Ann was primarily responsible for fraud, Kamas indicated that Larry Kotch would pick up some of her duties until the position was filled.  Adding that Larry also has about 50 years of child care program experience, Kamas explained that fraud cases were rare in Central Texas with only about three in the last year.

Kamas also announced receipt of a Regional Labor Market Information grant.   She explained that the grant was for regional planning along the I35 corridor explaining the plan would identify demand occupations for three sets of workforce areas.  Noting that Central Texas is paired with the Heart of Texas area, Kamas indicated that the grant would present results at an Economic Conference to be held in Central Texas next year.  

Drawing attention to the Texas Monthly Magazine announcements, Kamas reported that Workforce Solutions of Central Texas was selected among the Best Companies to Work for in Texas for the 5th consecutive year.  Kamas also drew attention to the fact that Central Texas was ranked in the top ten for medium sized businesses explaining that the organization is good because it has good employees.  Mary Klewer acknowledged the accomplishment of winning for five years and noted that all of the top three winners repeatedly credited their employees for “making the company”.  Anglin added that Workforce was the only government business listed although there was one not-for-profit organization.  Jerry Haisler explained that our employees are partners in what we do.  He added that he attended a workshop presented by a panel of winners and identified the following commonalities:

· Employees described their systems as “families that take care of each other”,
· There is two-way communication so employees know “the good and bad” about what is going on with finance, goals, etc.,
· The businesses have competitive benefits and salaries,
· They are treated fairly, and
· Feedback from employees is used to improve the system.

Haisler added that even though the feedback is used to improve, sometimes employees do not get what they want.  As one example, he noted that local employees had asked leadership to explore using flextime.  However, after reviewing options, it became clear that with workload increases flextime was not currently feasible.  He added that employees were disappointed but they understood.  Kamas ended the discussion drawing attention to the Workforce ad in Texas Monthly Magazine.  She explained that the Texas Workforce Commission had input in the design which was done by JBHerrmann Ad Agency in Temple.  The Commission also paid for the ad.   

Kamas reported provided an overview of the winter Conference of Mayors and Workforce Development Council meetings. She reported the Asst. Sec. of Labor and the Deputy Asst. Sec. of Health and Human Services were in attendance.  During meetings with Congressmen Carter and Edwards, Kamas reported discussion about permanent funding for workforce services for military spouses was received positively.  The Congressmen encouraged a return visit to continue the discussion.

Workforce Centers Update
Jerry Haisler began by presenting two $200,000 checks and awards received at the Texas Workforce Commission’s annual conference in December.  Haisler explained that the awards recognized Central Texas as the statewide #1 Workforce Investment Act performer and the #1 Choices Participation Program performer within a mid-sized area cohort.  He also explained that the funding sustained staffing levels to continue providing award winning services.  

Haisler then reported that Susan Combs and Lt. Gov. David Dewhurst spoke at the Texas Association of Business Conference.  He noted that Combs indicated that sales taxes were beginning to rise and encouraged attendees to “shop, shop, shop”.  Haisler also discussed Bill Hammond’s message which related to doing things that are well-intended but not always what is needed.  

Discussing employment statistics, Haisler noted 700,000 jobs were created and 300,000 were lost.  He added that this type of job flux requires a forward-thinking, business-focused workforce system.  Haisler indicated that unemployment numbers are holding steady in Central Texas, up slightly in Texas and “off the chart” nationally.  He added that in these tough times people are struggling and staff are stressed because of the limited solutions available for job seekers and businesses.  He added that workforce funding in Texas is more flexible than national systems, but funding still comes with requirements that do not always fit with reality.  

Regarding local jobs, Haisler drew attention to job openings in health, service, education, manufacturing, logistics and construction.  He noted that customer flow is experiencing a slight seasonal decline in December with 9,000 job seekers seen in Killeen and 5,500 job seeker visits in Temple.  

The Business Resource Center report emphasized an upcoming Fort Hood Region Government Vendors Conference and Expo on February 2nd and 3rd.  Noting that the event was the second annual expo, Haisler reported that it is well received.  He added that is year would include contractors interested in the Darnall Medical building with an opportunity to connect with smaller vendors.   

Haisler described plans for Central Texas’ Summer Youth Program.  Depending on the amounts and sources of funding, 400-800 youth will be employed over the summer.  He added that it takes staff to identify and manage quality worksites, process payroll, track and document youth outcomes, and conduct follow-up services.  

Haisler reported a few small local layoffs, but added that some businesses are beginning to hire back.  He closed with a report of rumors to reopen the Alcoa plant in Rockdale.  Haisler stressed that although anything could happen, the rumor gives laid off workers false hope that may cause them to wait “just in case”.  It is not a good time for these types of rumors since many of the workers are finally realizing it is time to move on to their next job.

6.
NEW/OTHER BUSINESS

Board Meeting Evaluations
Anglin asked Board members to complete the evaluations for the January business meeting and drew attention to results of the October luncheon and November meeting.  

Calendar of Activities
Anglin asked Board members to review the calendar of activities noting that the next meeting was February 25, 2010. 

In closing, Kamas reported that Jim Granfor was going through another round of chemo.  Kamas noted that she was told it is not unusual for people with similar cancers to require a second round of chemo treatments.  

7.
ADJOURN

There being no further business, the meeting adjourned at approximately 11:00 a.m.


		
	Larry Anglin, Chair


	
Linda Angel, Secretary
