Workforce Solutions of Central Texas
Thursday, January 22, 2009
Workforce Board Business Meeting Minutes


The Board for Workforce Solutions of Central Texas held its regularly scheduled meeting on Thursday, January 22, 2009, at the Workforce Center, 300 Cheyenne, Killeen, TX.  Jim Granfor, Chair, called the meeting to order.

The following directors were in attendance: 
John Alaniz 

Bill Alexander

Judy Anderson

Larry Anglin

Dr. Vivian Baker

Dr. Glenda Barron

Judy Bowen

Greg Casey

Jim Granfor

Sonja Havens

Mary Kliewer

Judy Morales

Tama Shaw

Bill Stanford

Bill Stanley

Ann Thompson

Kimberly Wesson

The following directors were absent:

Dr. James Anderson

Mike Atkinson

Brenda Coley

Steve Cook

Cheryl Eliano

Horace Grace

Lee Peterson

Raymon Puente

Martha Tyroch

The following Elected Officials and Ex-Officio Members were present:

Andy Bird, III Corps and Fort Hood

Jon Burrows, Judge, Bell County

John Firth, Judge, Coryell County

The following Workforce Board and Workforce Center staff members were present:

Willie Anderson

Horace Dicks

David Gibson

Jerry Haisler

Susan Kamas

Frank Minosky

Wendy Ann Riggs

Sandra Russell

Wanda Williams

The following guests were present:

J. Brown, Office of Senator Troy Fraser

Jerry Butts, Texas Veterans Commission

Marie DeCindio, Army Community Services, Employment Readiness Branch

Jonathan Mize, Texas Department of Assistive and Rehabilitative Services

Greg Schannep, Office of Representative John Carter

1.

CALL TO ORDER

Jim Granfor called the meeting to order at approximately 9:35 a.m. on Thursday, January 22, noting that a quorum was present.
2.

PLEDGE OF ALLEGIANCE
Board members and others present pledged allegiance to the United States and Texas flags.

3.

CHAIR’S REPORT
Granfor administered the Oath of Office to new Board member Sonja Havens.  He then asked Board members to review the attendance record and inform staff of any corrections.  No changes were noted. 

4.
ACTION ITEMS
Consent Agenda

Granfor called for any discussion or objection to consent agenda including the Workforce Board’s business meeting minutes for November 20, 2008, and the Unemployment Insurance Work Search Requirement.  There being no discussion, the agenda was approved as presented.

Applying the Quality Equation in Education

Granfor brought attention to the Action Item regarding an event on May 1 with University of Mary Hardin-Baylor, Belton ISD, Temple College, Central Texas College, A&M Central Texas, and others to promote quality initiatives in education.  He explained that the event would be limited to 100 seats, in allotments of 20.  After a motion by Kliewer, second by Bowen, the item was approved unanimously.

5.

SPECIAL PRESENTATION
Economic Planning
Rich Froeschle, Deputy Director of the Texas Workforce Commission, Labor Market and Career Information Department, was on hand to present, “Economic Planning in the Face of an Economic Downturn.”  He began by saying that usually he is asked to present information on labor market conditions or on where the labor market is headed, but stated that in the current economic climate, the best thing he could do was to tell the Board about the larger trends that will influence business decisions and in turn will shape future job growth and creation.  
Froeschle, paraphrasing former General Electric CEO Jack Welch, said that during a recession most employers rethink and double-check the things they are doing to remain competitive, yet it is often difficult to determine what those things should be.  He compared the exercise to the proverbial blind men and the elephant—your perception of reality depends on where you stand.  Froeschle then encourage the group to consider the concept of convergent validity, that reality can only be determined by indicators that align to tell the same story.  He then walked the Board through several indicators that might converge to provide a valid picture during this recession:
· Behavioral Economics:  Human beings don’t always behave rationally, don’t always plan for the future, overestimate their own abilities, and underestimate the number of bad things that can happen.

· Two Minds of the Global Economy:  As citizens we want to encourage small companies to succeed, want sense of community, want loyal workers and loyal employers.  But as consumers we want cheap goods and services, opportunities for global investments, want better productivity and profitability.  These two minds are in conflict with one another and present a constant struggle in making decisions.

· Consumer Confidence:  Consumer confidence is currently at its lowest level in 40 years, as housing and stock markets have plummeted, as personal wealth has plummeted, as job losses have soared, and as credit has become more difficult to secure.  Low consumer confidence translates to low consumer spending.

· Ability to create jobs:  Low consumer spending directly affects the consumer goods and services sectors, the two sectors that make up 70% of the U.S. Gross Domestic Product.
· Many faces of Unemployment:  While we are skilled at addressing most kinds of unemployment (matching employer with jobseeker, seasonal issues, need for skills training in jobseeker), the current type of unemployment is one described as demand deficient—there is insufficient economic activity so even skilled workers have trouble finding suitable employment—and we aren’t as skilled at addressing that problem.

· Outsourcing and Automation:  Skills that can be outsourced or automated impact the job outlook and training needs of every occupation.  We see continued, steady employment and growth in industries that require “boots on the ground” in the local environment, e.g., healthcare, construction, food service.

Given all of these indicators, Froeschle stressed that it is more important than ever to talk directly with employers about their current and future plans and needs.  The numbers cannot explain what will or won’t happen, and changes will occur so quickly that data will not be able to keep up.  More than ever, the Workforce Board must keep the lines of communication open with local employers to stay on top of the economic changes that are coming.

6.

WORKFORCE ACTIVITIES BRIEFINGS
Workforce Update

Susan Kamas called attention to Board Book items and provided handouts from the U. S. Conference of Mayors, which included information on the American Recovery and Reinvestment Bill of 2009.  Kamas noted that as part of the Act, Workforce can expect double the dollars as received in the past, totaling $4 billion and notably $1.2 billion for summer jobs.  She commented that it will be after 2010 before anyone can tell if Workforce efforts continue at all.
Kamas called attention to the new Secretary of Labor, Hilda Solis of California, and commented that Solis had been a CETA participant in her youth and was friendly to workforce programs.

Kamas advised the Board on various topics to be considered during the Texas Legislative Session.

Kamas mentioned the Governor’s Clusters and the role they are expected to play in Board Planning this year.  Details are not yet known on the exact procedures.
Finally, Kamas drew attention to an interactive event on February 5, 5:30—7:30 p.m., at the Bell County Expo with consultant Rebecca Ryan to focus on attracting and retaining young talent in the region.  The purpose is to gather ideas from a large cross section of Central Texas about making the region a talent magnet.
Central Texas Workforce Centers Update

Jerry Haisler remarked that staff have been very busy in the Career Centers lately, as expected.  He noted that employers are still engaged in posting jobs, but there are few jobs available and are of lower quality than in the past.  
Haisler briefed the Board on the Milam County situation:  1000 have been laid off by ALCOA and are receiving Trade Adjustment Act (TAA) services.  TAA funds are special funds and, although plentiful, the funds are extremely restrictive and carry a high level of bureaucracy in administering.  The Board is also applying for National Emergency Grant (NEG) funds to support re-employment in Milam County.  Haisler noted that Becon/Bechtel has announced 700 worker are expected to be laid off in Spring 2009.

Haisler advised that more and more public assistance customers are being seen, double the number from last year.  He noted that the Unemployment Insurance (UI) benefits call centers are overwhelmed, and even the Internet site is not functioning to serve the high number of customers needing to make application or get information on current claims.  This creates high tension in the Career Centers as frustration mounts for jobseekers.
Haisler distributed a handout on Talent Central Texas, a program for military families and exiting military.  The program, formerly J4MF, has been expanded to better serve family members of active duty military, civilian personnel on Fort Hood, reservists and National Guard members and their families, as well as veterans.

Finally, Haisler called attention to the Warriors Intern Network being operated by the Greater Killeen Chamber of Commerce and praised these local efforts to serve injured military members.
7.

NEW/OTHER BUSINESS
Board Meeting Evaluations

Granfor asked Board members to complete the evaluations for the December business meeting and drew attention to results of the October Luncheon and November meeting.   

Calendar of Activities

Granfor asked Board members to review the calendar of activities.
8.

ADJOURN
There being no further business, the meeting adjourned at approximately 11:10 a.m.


Jim Granfor, Chair

Wanda L. Williams, Secretary
