WORKFORCE SOLUTIONS OF CENTRAL TEXAS BOARD OF DIRECTORS MEETING

300 Cheyenne, Workforce Center in Killeen

November 17, 2011 — 9:30 to 11:00 a.m.
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CALL TOORDER. ... wvunnmmsiam s Mary Kliewer, Workforce Board Chair
PLEDGE OF ALLEGIANCE

CHAIR’S REPORT
¢ Attendance

ACTION ITEMS .
¢ Consent Agenda: Workforce Board Business Meeting Minutes, Sept. 22, 2011

SPECIAL PRESENTATION

¢ Corp. Facilities Management SErviCes..........cuuvuiviieieieioeeceeeeeeeeeeeeereenens John Alaniz,
President

WORKFORCE ACTIVITIES BRIEFINGS .....cooceeiiiiiiicieeieeceeeteeeseessessaanesas Susan Kamas

Workforce Board Executive Director
+ National Updates: Conference of Mayors and National Association Reports
¢ Service to Community
State and Community Updates: Best Companies to Work for in Texas

WORKFORCE.CENTERS UPPDATES oo ssrsicni i minina i Jerry Haisler
Workforce Centers Director
¢ Service to Business
Business Services Unit Activities and Job Openings Report
¢ Service to Job Seekers
Workforce Centers Activities and Special Program Reports

NEW/OTHER BUSINESS oot i e i s ins i iamiinsniavisina Kliewer

¢ Central Texas Workforce Board Meeting Evaluation Results, Sept. 22, 2011

¢ Discussion: Annual Workforce Luncheon

¢ Central Texas Workforce Board October Annual Luncheon and November Business
Meeting Evaluations, handouts

¢ Calendar of Activities: Texas Workforce Commission Annual Conference

ADJOURN for GROUP AND INDIVIDUAL PHOTOGRAPHS

RESOURCE MATERIALS QUESTIONS AND DISCUSSION
¢ Business Goal: Meet the Human Resource Needs of Central Texas Businesses
¢ Local Labor Market Statistics
¢ Job Seeker Goal: Connect Qualified People to Jobs in a Timely Manner
¢ Program Performance Report
¢ Community Goal: Expand and Maintain a Diversified Funding Base
¢ Fiscal Reports
¢ Business Resource Center
¢ Community Goal: Increase Public Awareness/Support of Central Texas Workforce and
Its Services
¢ Workforce Centers’ Usage Reports
¢ Job Seeker Feedback Reports
¢ Correspondence, Acknowledgments and Media Coverage
¢ Central Texas Workforce Centers and Board Staff Contact Information



